
DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA 
ADVISORY BOARD 

SPECIAL MEETING 

November 6, 2015 
Conference Room 2A 

8:00 A.M. 

CALL TO ORDER 

ROLL CALL  
______________________________________________________________________________________ 

PUBLIC COMMENTS: (The Public Comment section provides an opportunity to address the City Council Committee on 
items not listed on the agenda as well as items on the agenda.  The Committee welcomes your comments and requests that 
speakers present their remarks in a respectful manner, within established time limits, and focus on issues which directly 
affect the City or are within the jurisdiction of the City.  As the Committee is prohibited by State law from discussing items 
not listed on the agenda, any comments on items not on the agenda will be taken under consideration without Committee 
discussion and may be referred to staff.)  
__________________________________________________________________________________________ 

1. Approval of Minutes of October 7, 2015

2. Funding Request to Add a Granite Bench to Hayward’s 9/11 Memorial

3. Funding Requests to Reimburse DBIA Merchants for Holiday Decorations

COMMITTEE MEMBER/STAFF ANNOUNCEMENTS AND REFERRALS 

ADJOURNMENT 

NEXT REGULAR MEETING – 8:00 a.m., Wednesday, Jan. 6, 2016 



_______________________________________________________________________________________ 
***Materials related to an item on the agenda submitted to the Council Committee after distribution of the 
agenda packet are available for public inspection in the City Clerk’s Office, City Hall, 777 B Street, 4th 
Floor, Hayward, during normal business hours. An online version of this agenda and staff reports are 
available on the City’s website.   
________________________________________________________________________________________________________ 

 

_________________________________________________________________________________________ 
Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans 

Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours in advance of the meeting 
by contacting the Assistant City Manager at (510) 583-4300 or TDD (510) 247-3340. 

 
CITY HALL, 777 B STREET, HAYWARD, CA 94541 

http://www.hayward-ca.gov 
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MINUTES 
DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA 

ADVISORY BOARD 
 

REGULAR MEETING 
October 7, 2015 

 
ATTENDANCE: 
 

BIA Member Present Absent 
Benjamin Schweng* X  
Alfredo Rodriquez Jr. X  
Joseph Davis  X 
Sid Hamadeh X  
Syed Karim X  
Rui Li  X 

          *Chair 
 
VISITORS: Kim Huggett, Hayward Chamber of Commerce; Anna May, representing 

United Merchants Association and SantaCon; Paige Ball, 2525 Vintage & 
Modern Resale Clothing 

 
STAFF: Micah Hinkle, Economic Development Manager; Ramona Thomas, Economic 

Development Specialist; David Rizk, Development Services Director; Frank 
Holland, Community and Media Relations Officer; Hayward Police Bicycle 
Officers Craig Fovel and Aaron Runolfson; Suzanne Philis, Senior Secretary 

             
 
I. Call to Order 

Chair Schweng called the meeting to order at 8:03 a.m.  
 
II. Roll Call 

Members Davis and Li absent. 
 
III. Public Comments 

Anna May, representing the United Merchants Association, said merchants would prefer 
that the holiday event, Light Up the Season, be held on Saturday, December 5th rather than 
Thursday, December 3rd. 
 
Paige Ball, of 2525 Vintage & Modern Resale Clothing on Foothill, Member Rodriguez, 
owner of Vintage Alley Clothing Store on B Street, and Member Hamadeh, owner of Eko 
Coffee Bar and Tea House also on B Street, all agreed that the event could be more family-
friendly, bigger and more festive if held on Saturday. 
 
Kim Huggett, President of the Hayward Chamber of Commerce, said he would look into 
whether or not vendors were available to shift the event to Saturday. He added that shifting 
the event and making it longer would add cost for staffing and noted the event was 
primarily funded through the City with the DBIA contributing an additional $500. When it 
was suggested the City organize payments, he pointed out that the Chamber, not the City, 



was the fiscal agent for the event cutting checks directly to vendors. Chair Schweng said if 
costs increased the DBIA may be able to fund the gap. 
 
Member Hamadeh requested a Special meeting in two weeks to discuss the matter. 
Economic Development Manager Hinkle said staff would contact members. 
 
Mr. Huggett reminded members that the 30th Annual Business Expo was that evening and 
invited everyone to participate. He also handed out just-printed copies of the new Chamber 
Business Directory. 
 

IV. Approval of Minutes of July 1, 2015 
Member Rodriguez made the motion and minutes were approved with Members Davis and 
Li absent. 
 

V. Election of Officers and Approval of DBIA Regular Meeting Schedule 
Chair Schweng asked the Board if anyone was interested in serving as Chair or Vice Chair. 
Member Rodriguez volunteered to serve as Chair and Member Hamadeh said he would like 
to serve as Vice Chair. Chair Schweng made the motion and the motion was approved with 
Members Davis and Li absent. 
 
Regarding the DBIA Regular Meeting Schedule, Member Rodriguez said quarterly 
meetings were too infrequent and suggested meetings every two months. Staff reminded the 
Board that the only remaining order of business was spending down reserves. Chair 
Schweng asked how was remaining for FY16-17 and was told $50,000. 
 
Member Rodriquez received confirmation that the Community Benefits District (CBD) was 
still being pursued but wasn’t official yet. Chair Schweng asked if there was a specific date 
by which remaining funds should be spent and Manager Hinkle said not until the migration 
to the CBD. 
 
Member Rodriguez said he had two ideas he wanted to share with the Board. The first was a 
$100 reimbursement for businesses that decorated for the holidays. The other was a $5,000 
bench to go with the 9/11 Memorial on Foothill Boulevard. He said the local branch of the 
American Legion could not afford the bench which would recognize past American 
Legionnaires and those lost on 9/11. 
 
Member Rodriguez requested a Special meeting the first week in November to vote on his 
proposals. The Board could also vote to fund any gap spending for Light Up the Season. He 
made a motion to hold a Special meeting and the motion was approved with Members 
Davis and Li absent. 

 
VI. Update on Community Benefit District 

Community and Media Relations Officer Holland provided the update noting the 
Community Benefit District was not set in stone and that there were still hurdles to 
overcome. He said staff would be outreaching to the United Merchants to get them involved 
and to encourage them to speak to property owners. 
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Community & Media Relations Officer Holland explained the timeline for the approval of 
the CBD and noted public meetings would be held in the morning on Nov. 4th and 10th, and 
in the evening on Dec. 16th. 

Member Rodriguez asked if any progress had been made in generating support by property 
owners for the CBD. Community & Media Relations Officer Holland said the dialog 
continues, but now that a Management Plan has been developed, more people are showing 
up to the meetings. 

Economic Development Manager Hinkle said additional meetings to outreach property 
owners will be scheduled in the upcoming months. He said the City’s goal is to educate all 
groups and the proposed CBD Management Plan helps by outlining goals. He also 
mentioned the Downtown Specific Plan Update, currently underway, is another piece of the 
ongoing efforts to move downtown forward. 

Community & Media Relations Officer Holland encouraged merchants to continue outreach 
efforts to engage property owners noting the City cannot be the driver of the CBD, the 
property owners must take the lead. 

Board members expressed frustration that property owners still had misconceptions about 
the CBD and where the money would go. Community & Media Relations Officer Holland 
said downtown property owners had different interests and priorities and while the City 
wasn’t expecting to engage 100% of them, they still needed to educate them on the value. 

VII. Review of Chamber-Organized 2015 Summer Events
Kim Huggett, President of the Hayward Chamber of Commerce, provided the review noting
free parking continues to benefit attendance totals for downtown events. He said the
Mariachi Festival, held Friday, October 2 from 4-9pm, which received a first-time
contribution from the DBIA of $500, was a five-hour event, but could have been longer. He
said Hayward has a large Latino population and noted the Chamber’s Latino Business
Roundtable had been meeting for 12 years. He thanked the Board for its support.

Member Rodriguez mentioned that the Vintage Alley Car Show, held Saturday, Sept. 12th,
was also very well received with an estimated 5,000-6,000 people in attendance, many from
out of town and many who had never, or it had been a very long time, visited downtown
Hayward. Now that people know about the businesses, restaurants and theater downtown,
he said, many would return.

Member Rodriguez said he looked forward to continuing the event and acknowledged the
2016 funding already approved by the DBIA. He said he had an itemized budget from the
2015 event available.

Anna May, representing the 4th Annual SantaCon Hayward event scheduled for Saturday,
Dec. 5th, explained that although sponsors had been secured, she was seeking $1,500 in
funding from the DBIA to benefit the Hayward Animal Shelter. She also asked for City
staff assistance with promotion of the event.
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Chair Schweng asked if the money would go straight to the Shelter. Ms. May said if the 
Board preferred, the money could be used to purchase gift cards from participating 
businesses to be awarded to costume contest winners. 

Member Hamadeh said he preferred the money be used for promotional materials rather 
than go straight to the Shelter as that could open the door for funding requests that directly 
benefited charities or charitable organizations. He said otherwise, the event did match 
DBIA event goals. 

Ms. May said the Mt. Eden High School Alumni Association and Educational Foundation 
could provide the benefit funding for the Animal Shelter. 

Chair Schweng asked if pets would be allowed at the event. Ms. May explained that 
SantaCon was a growing, world-wide event with over 300 participating cities. Although the 
Hayward event benefitted the Animal Shelter, she said no pets were allowed as participants 
in holiday costumes venue hopped around downtown. She mentioned, long-term, SantaCon 
could be an all-day event tied in with Light Up the Season festivities. 

Chair Schweng asked if SantaCon would be promoted to Cal State East Bay students and 
Ms. May said yes, and that she’d also like the City to promote the event on the digital 
billboard, which would be at no cost to the City. 

Member Rodriguez made a motion to approve sponsorship funding in the amount of $1,500 
for the 2015 4th Annual SantaCon. Ms. May asked for confirmation that the Board was 
contributing toward promotions rather than providing the payment to the Animal Shelter 
and Member Rodriguez said that was correct. The motion passed with Members Davis and 
Li absent. 

COMMITTEE MEMBER/STAFF ANNOUNCEMENTS AND REFERRALS 
Hayward Bicycle Officer Fovel told Board members that a homeless encampment along the 
creek that runs by the Hayward Historical Society under Foothill Boulevard was recently 
removed. He said besides all the garbage, a crane had to be used to bring up large furniture 
including a couch. Board Members asked what measures could be taken to block the 
homeless from creating encampments in the first place and Officer Fovel and Runolfson 
explained that different strategies have been used, but it was an ongoing problem. 

Economic Development Manager Hinkle displayed the new Economic Development 
marketing materials developed as a leave-behind when visiting new and existing businesses. 

Chair Schweng mentioned that after a two mile chase, the Hayward Police had recovered a 
bike stolen from his shop. 

VIII. Adjournment
The meeting was adjourned at 8:58 a.m.

STAFF ACTION ITEMS 

Econ Dev 
Attendance counts for recurring events and financial information including costs 
versus revenues and/or event guidelines 
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DATE: November 6, 2015 

TO: Downtown Business Improvement Area Advisory Board 

FROM: Micah Hinkle, Economic Development Manager 

SUBJECT: Funding Request to Add a Granite Bench to Hayward’s 9/11 Memorial 

RECOMMENDATION 

That the Downtown Business Improvement Area Advisory Board (DBIA) reviews and evaluates 
the attached funding request to determine if the request meets the best use of assessments to benefit 
downtown as a destination for retail, entertainment, and other services.  

BACKGROUND 

The DBIA’s purpose is to promote the economic revitalization and physical improvement of the 
downtown business district and to attract new businesses and visitors to the downtown.  Historically 
the DBIA has funded activities in the following categories: (1) events and marketing, (2) security, 
(3) beautification. 

At the October 7, 2015, DBIA meeting, Board members requested a special meeting to review a 
funding request for a granite bench to represent the American Legion Hayward Post 68.  The bench 
would be a part of Hayward’s 9/11 Memorial located at 22738 Mission Street (see Attachment I). 

FISCAL IMPACT 

Newly-elected DBIA Chair Rodriguez introduced the $5,000 request for the memorial bench.  As 
DBIA District assessment fee collection has been suspended and the Advisory Board is spending 
down reserves, the Board seeks input from downtown merchants to ensure that this use best reflects 
the District’s priorities for downtown.  Funds from the $45,000 “Beautification” allocation in the 
FY2016 approved budget could be used.   

NEXT STEPS 

If approved, staff will incorporate the allocation into current and pending DBIA budget 
expenditures, notify the proponents of the 9-1-1 memorial of the Board’s decision, and process the 
payment.  



Funding Request to Add Granite Bench  
November 6, 2015 

Prepared by: Ramona Thomas, Economic Development Specialist 

Recommended by: Micah Hinkle, Economic Development Manager 

Approved by: 

Fran David, City Manager 

Attachment I Request for funding and supporting documentation 
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DATE: 

TO:

FROM: 

SUBJECT: 

November 6, 2015 

Downtown Business Improvement Area Advisory Board 

Micah Hinkle, Economic Development Manager 

Funding Request to Reimburse DBIA Merchants for Holiday Decorations 

RECOMMENDATION 

That the Downtown Business Improvement Area Advisory Board (DBIA) reviews the attached 
funding request for reimbursement to DBIA merchants for holiday decorations.  

BACKGROUND 

At the July 1, 2015 DBIA meeting, the Board agreed to discuss potential uses for the 
“beautification” allocation at the next regular meeting to be held on October 7, 2015.  During the 
October 7, 2015, DBIA meeting, a special meeting was requested to review a funding request for 
reimbursements up to $100 per business (See attachment 1).  The purpose of the reimbursement is 
to encourage merchants to make their storefronts more attractive during the Holiday season and to 
increase foot traffic.   

FISCAL IMPACT 

The fiscal impact will depend on the number of participating businesses.  The requesting DBIA 
member is asking for a maximum amount of fund allocation of $10,000.  Given the amount of 
storefronts, staff anticipates fund requests to be less than $5,000.  Increasing the number of 
decorated storefronts during the Holiday season would be aligned with the intent of allocating funds 
for beautification of downtown.  The approved DBIA fund reserve has $45,000 set aside for the 
beautification of downtown. 

NEXT STEPS 

If this funding request is recommended for approval, staff will incorporate fund allocations into 
current and pending DBIA budget expenditures.  In addition, staff will develop reimbursement 
forms for participating DBIA members.  Staff is recommending eligibility to be limited to DBIA 
Members in good standing and DBIA members with retail storefronts.  In addition, the DBIA Board 
will need to establish a review committee for the requested Prize for best display. 



 2 of 2 Funding Request - Holiday Decorations
November 6, 2015

Prepared by: Ramona Thomas, Economic Development Specialist 

Recommended by: Micah Hinkle, Economic Development Manager 

Approved by: 

Fran David, City Manager 

Attachment I Holiday Decoration Reimbursement Proposal 



Funding Allocation Request 

Ref: Downtown Store Front Decoration 

Date: October 16, 2015 

In an effort to bring joy and celebrate the holiday season in downtown Hayward, Hayward 
downtown’s merchants have expressed their interest in decorating their store fronts and bring 
more attention to Hayward downtown within DBIA map. 

The festive look and the warmth feel of the decoration of downtown will be inviting and 
encouraging more and more visitors to shop, dine, entertain, celebrate and increase foot traffic. 

The proposal is as following: 
1. $100 per merchant – (Proposed DBIA members only)
2. Participants must purchase decorations and decorate their store front
3. Participants must present receipts of decoration purchases equal/greater value of $100 to be
eligible for reimbursement 
4. Reimbursements are to be collected from the city upon presentation the receipts no later
than January 15th, 2016. 
5. Promoting this program through DBIA mailing list.

In addition, to encourage creativity and build further excitement, a “BEST DECORATION” 
contest will be part of this event. 
$250 for first place winner of best and most attractive decoration 
$100 for 2nd place winner 
$50 for 3rd place winner 

1. Vote can be casted at a designated downtown business location
2. Winning criteria a combination of , best lighting decoration, tree decoration, store front
beautification, artistic creativity. (TBD). 
3. Merchants, employees, visitors and shoppers are eligible to vote.

Funding request: $10,000 (To be adjusted as needed based on number of DBIA member list-
anticipated # of participants) 

Sid Hamadeh 
Eko coffee bar & tea house 
1075 B Street 
Hayward, CA 94541 

Attachment I
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