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City of Hayward
Elected Officials

The Mayor and six Council members represent Hayward residents, adopt public policy, and

approve resource allocations consistent with community priorities.

The City Council

generally meets the first, third, and fourth Tuesday of each month at 7:00 p.m. in Council

Chambers, 2nd Floor of 777 B Street, Hayward, CA 94541.

encouraged to attend Council meetings.

Michael Sweeney
Mayor
Term Expires 2014

Barbara Halliday
Council Member
Term Expires 2012

Olden Henson
Council Member
Term Expires 2012

Marvin Peixoto
Council Member
Term Expires 2014

The public is invited and

Bill Quirk
Council Member
Term Expires 2012

Mark Salinas
Council Member
Term Expires 2014

Francisco Zermeiio
Council Member
Term Expires 2012
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Hayward City Council’s Priorities ry 2012

SAFE

* Improve public safety in targeted areas:
- Downtown; Neighborhoods (smasH)
- Entertainment Areas; Retail Areas

- Schools; BART Stations
* Reduce gang violence in Hayward

- Develop and implement an improved gang
enforcement strategy, including a gang injunction
program

- Enhance Curfew and Truancy Ordinances

- Support gang prevention and intervention programs

* Develop school partnerships

* Improve disaster preparedness and disaster
response in the organization and within the

neighborhoods

* Complete and adopt multi-jurisdictional

Local Hazard Mitigation Plan

Organizational Health

* Ensure a safe and healthy work environment

* Complete implementation of the Computer Aided Dispatch
and Records Management System

* Select Financial Enterprise/Enterprise Resource
Planning (ErP) system and begin implementation

* Improve the organization’s ability to apply business process
analysis in decision-making

* Redesign the City’s website

* Continued staft development
and succession planning

* Develop an employee attraction
and retention program

* Continue the development, adoption, and maintenance
of strategic plans for key functions
- Finance Functions: develop
- Economic Development: implement
- Police: update & maintain

CLEAN

* Strengthen code enforcement citywide (sMASH)

* Implement Neighborhood Partnership
Program beyond Phase One

* Strengthen and e>cclpand KHGC Task Force

into neighborhood organizations
* Decrease litter in the city
* Decrease illegal dumping
* Prevention and rapid abatement of grafhiti

* Improve graffiti prevention through increased
use of public art in retail and commercial areas

* Control car sales in the Public ROW

* Reduce and clean up homeless encampments
and address related issues

* Eliminate blight throughout the RDA

Land Use

* Continue implementation of the 238 Settlement Agreement

* Resolve all zoning and related issues in the 238 Corridor
and develop a land disposition strategy

* Adopt and implement Form-Based Codes for:
- South Hayward BART
- Mission Boulevard Corridor Specific Plan

* Improve gateways and corridors

* Continue implementation of South Hayward
BART TOD project

* Revise the City’s Sign Ordinance
* Update Downtown Plan
* Plan for update of the General Plan

* Continue implementation of Airport development

projects including CA Air National Guard reuse

* Continue to implement Historic
Preservation Program elements

* Develop housing strategy & implementation plan
* Pursue and support City Center project
i

(GREEN

* Continue implementation of
Climate Action Plan

* Increase Hayward's sustainability
as a community

* Fund and implement residential and
commercial energy efficiency, photovoltaic,
and hot water solar programs

* Continue development of residential and
commercial energy conservation programs

* Position Hayward and gain recognition
as a ‘Healthy City’ under the national
and state program

* Increase use of clean and green energy such
as solar photovoltaic and bio-gas to energy
production at utility facilities

* Increase use of recycled water

Fiscal Stability

* Implement programs to resolve long-term, structural deficit
* Protect local revenues

* Increase community property values
- Increase academic performance in Hayward schools
in partnership with HUSD and the community
- Brand, market, and promote the community of Hayward

* Strengthen and protect Hayward’s business community
- Engage in and succeed at aggressive
economic development
- Protect and promote Hayward's industrial base
- Strengthen Chamber and
business-industrial partnerships

* Seek and secure outside funding:
- Grants; Appropriations; Federal & State programs

* Explore Public Facilities Bond Measure
and develop supporting data

July 2011

Note: Safe, Clean, and Green are the Council’s top priorities with Organizational Health, Land Use, and Fiscal Stability supporting those priorities.




Neighborhood Services Initiative
Element 1: Reorganization of Departments to

Create Focus on Neighborhoods
* Integration of Neighborhood Services Programs (structure to be determined)
* Integration of Maintenance Services operations (structure to be determined)
* Evaluate Animal Control Services organizational placement

Element 2: Creation and Strengthening of Adopted
Public Nuisance Ordinance
* Review for inclusion of all nuisance issues that are spread among other
ordinances, such as graffiti, weed abatement, inoperative vehicles, etc.
* Adopt Demolition element within public nuisance ordinance

Element 3: Legal Support of Abatement Proceedings

* Request City Attorney evaluate need and provide continued necessary
support for aggressive and immediate action to move to abatement after
administrative citation process is exhausted.

Element 4: Additional Staffing for Community Preservation Efforts

* Evaluate alternative funding sources with the goal to provide additional
code enforcement personnel to establish a Neighborhood Partnership
Program. Funding proposed to come from citation process and RDA
transfer with no General Fund impact as part of FY09 budget.

Element 5: Creation of Corridor Improvement Program

* Assign dedicated code enforcement personnel to major commercial
corridors, working with Planning Staff to ensure compliance with
original conditions of approval and enforce existing conditions.

Element 6: Creation of Neighborhood Partnership Program

* Development of a programmatic approach to establishing
neighborhood/City relationship.

* Build system of integration of neighborhood needs with capital
improvement requests and 10-year CIP and establish neighborhood
project fund using surplus land sale as seed funding source as well as

increased RDA funding where possible.

Future Element: Police Staffing

* Consistent with the future Police Department Strategic Plan, create
neighborhood/district policing offices with CSO stathng and
community meeting space in North, South and Central districts (to be
determined) when resources become available.

Future Element: Neighborhood Leadership Academy

* Develop internal Neighborhood Leadership Academy for aspiring
neighborhood leaders that want to learn about how the City operates,
resource availability/constraints, etc.

Fiscal Stability Initiative
Element 1: Balanced General Fund Budget Policy

* Take actions necessary to eliminate use of reserves by July 1,2009
* Focus on efhiciency improvements and employee innovations

* Saving jobs top priority, but reduction of staff may be necessary

* Attrition first goal in reducing staffing numbers

* May recommend retirement enhancement to induce departures

Element 2: Long Range Financial Plans

* Council adoption of long range financial planning fiscal policy
* Development of General Fund 10-year Financial Plan

* Development of 10-year Financial Plans, Other major funds

Element 3: Internal Service Fund Establishment
* Fleet Replacement
* Facilities Replacement (components and capacity)
° TCChHOlOgy Replacement (components and capacity)
» Liability/Workers Compensation
* Retiree Medical Liability Fund
* Determine estimated annual funding requirements for each fund
* Use available one time monies as seed funding for establishing funds
and build reserves over the 10-year plan

Element 4: Capital Improvement Program (CIp)

* Development of 10-year CIP

* Include operating cost obligations associated with projects

* Identify alternative funding sources for needed improvements
* Maximize Redevelopment investments

Element 5: Performance Based Budgeting (PBB)

* Establishment of outcome driven budgeting

* Inclusion of performance indicators (qualitative measurements)
* Inclusion of task measurements (quantitative measurements)

* Likely use of task force to develop

Element 6: Revenue Enhancement Efforts

* Establish full cost recovery as goal in appropriate areas

* Ensure fully-loaded charges to all funds back to General Fund

* Look at all possible/legal alternative funding sources

* Propose revenue measure to public to support service level maintenance
* Review fees annually for all services and apply CPI

* Evaluate inter-jurisdictional partnerships/fees for service
(fleet maintenance partnership, technology services partnerships, etc.)

Neighborhood Services, Fiscal Stability and Organizational Change Initiatives

Organizational Change Initiative

Element 1: Mission, Ambitions, and Values Task Force
* Creation of the MAV Employee Task Force to establish the

organization’s Mission, Ambitions and Values

Element 2: Innovations Task Force
* Creation of an employee task force to look at best practices and evaluate
for implementation (underway)

Element 3: Management Achieving Performance System (MAPS)
Implementation
* Implementation of performance planning and evaluation system for all
management and executive team staff (underway)

Element 4: Departmental Realignment for Service Delivery
Improvement and increased accountability
* Develop budget recommendation to integrate all Maintenance Services
Operations (structure to be determined)
* Evaluate Development Services for possible integration of process
elements
* Integrate Neighborhood Services programs (structure to be determined)

Element 5: Customer Service Task Force
* Creation of an employee task force to develop departmental customer
service action plan framework

Element 6: Accountability

* Active enforcement of personnel policies regarding work environment,
harassment, behavior, work habits, etc. Department Heads, managers,
and supervisors to be held accountable for ensuring personnel policies
are adhered to.

* 'The Human Resources Department will train at least two members of
their staff to assist departments in conducting administrative investiga-
tions.

* Employee evaluations will be conducted regularly and in a quality
manner and will be reviewed by appropriate departmental staff

Element 7: Outcome Orientation Development

* A process to develop benchmarks for all program areas will be estab-
lished and included within future budget documents. Department
Heads and their managers will be held accountable for establishing,
measuring and working toward benchmark goals.

* Problem solving will become an organizational focus. “We can if” will
replace “We can't because” within our organizational culture.




CITY OF HAYWARD

ORGANIZATION

HAYWARD
RESIDENTS

MAYOR & CITY
COUNCIL

-Constituent Issues

-Adopt Policies & Procedures

-Cable TV Programming/Franchising
-Promotion & Community Events

-Policy Analysis
-Public Information
-Economic Development

-Legal Services -Redevelopment -goards_ &
CITY ATTORNEY | -Rent Stabilization CITY MANAGER | -ffordable Housing CITY CLERK | Commissions
-Risk Management -Neighborhood -Elections
Partnerships -Records Management
~Community -Passports
Preservation
LIBRARY &
DEVELOPMENT FINANCE FIRE COMMUNITY HUMAN POLICE PUBLIC
SERVICES SERVICES RESOURCES WORKS
-Building Inspection :Szz(t)f(m?nistration -Disaster -Adult Library Svcs -City-wide -Animal Services -Airport
-Development Svcs “Contral Services Preparedness/ _Literacy Programs Training -Crime Prevention -Capital Improvement
-Downtown ~Operating Budget Response -Operation of Main & »Employmen_t -I]a" o Program_
Development_ -Purchasing -Eme_rgency Branch Libraries -Labor Rt’alatlons -ISVESt'gat/'\U/D »Englneenng &
-General & Neighborhood Treasury Medical Svcs -Youth Library Svcs -Workers' -Palrvcotl;sF. ice Transportation
Pl_annl_ng _Utility & License -Fire Pr(—_:ventlon/ -Community Dev Compensation -CO ice & Fire »Re(_:ycllng
-Historic ] Revenue In_spectlon ) Block Grant ommunlcatlons -Solid Waste
Preservation -Fire Suppression -Social Programs -Traffic Enforcement -Stormwater
-Landscape -Hazardous _Paratransit -Uniformed Patrol Management
Design/Review Materials -Youth & Family -Utilities
-Subdivisions/ -Rescue Services Administration
Annexations -Water, Wastewater,
and Stormwater
MAINTENANCE TECHNOLOGY
SERVICES SERVICES

-Building Management
-Fleet Management
-Landscape
Maintenance

-Streets Maintenance

-Network Systems
-Client Systems
-Data Systems
-Computer Interface
Systems

-Website & Intranet




City of Hayward
Administrative Staff

Appointed by City Council

City Manager Fran David
City Attorney Michael Lawson
City Clerk Miriam Lens

Department Directors

Assistant City Manager Kelly McAdoo Morariu
Development Services David Rizk

Finance Tracy Vesely

Fire Chief Craig Bueno
Human Resources Fran Robustelli
Library & Community Services Sean Reinhart
Maintenance Services Matt McGrath

Police Chief Diane Urban
Public Works Robert Bauman
Technology Services Clancy Priest



Budget Award
Government Finance Officers Association

The Government Finance Officers Association of the United States and Canada (GFOA)
presented the City of Hayward with a Distinguished Budget Presentation Award for its bi-
annual budget for the fiscal year beginning July 1, 2010. This is the highest budget award
presented by GFOA. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide,
as a financial plan, and as a communications device.

This award is valid for a two-year period.

Vi
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HAYWARD

HEART OF THE BAY

DATE: June 21, 2011

TO: Mayor and City Council
Redevelopment Agency Board of Directors
Housing Authority Board of Directors

FROM: Interim Director of Finance
Public Works Director
SUBJECT: Approval and Appropriations of the Operating and Capital Budgets for FY2012;

Approval and Appropriations of the FY2012 Hayward Redevelopment Agency
Budget; Approval and Appropriations of the FY2012 Hayward Housing
Authority Budget; Approval of the FY2012 Gann Appropriations Limit

RECOMMENDATION

That the City Council, Redevelopment Agency Board of Directors, and the Housing Authority
Board of Directors approve their respective FY2012 budgets as presented and recommended by the
City Manager; with the adjustments to the recommended budget specified in this agenda report: and
adopt their respective attached resolutions related to FY2012:

1. Approving and Appropriating the Operating Budget;
2. Approving and Appropriating the Redevelopment Agency Budget;
3. Approving and Appropriating the Housing Authority Budget;
4. Approving and Appropriating the Capital Improvement Program Budget;
5. Approving the Gann Appropriations Limit
BACKGROUND

The City Council, Agency Board, and Housing Authority Board held budget work sessions on May
31, June 7 and June 14, 2011 to discuss and receive input on the FY2012 Recommended Operating
Budget, Redevelopment Agency Budget, Housing Authority Budget, and the Capital Improvement
Program Budget. On June 14, 2011, the Council also conducted a public hearing to receive public
input on the aforementioned budgets.

DISCUSSION

City, Redevelopment Agency, and Housing Authority FY2012 Operating Budget
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On May 31, June 7 and June 14, 2011, Council received presentations, public input, and held
discussions on the recommended City, Agency, and Housing Authority operating budgets for Fiscal
Year 2012. On June 14, Council also received and discussed updates to the recommended operating
budget.

A. Summary of Operating Budget Changes

General Fund Outlay
Net Staffing Expense Decreased by $326,000

a) Fire Department Added 2 Positions $ 330,000
b) Fire Department Decreased Overtime (330,000)
c) Police Department Decreased Overtime (690,000)
d) Police Department Add 2 Sworn Positions 364,000
Net Staffing Expense Change $ (326,000)
Supplies & Services Increased by $50,000
a) Social Services Program / Eden 211 I&R $ 50,000
Net Change to General Fund Outlay: $ (276,000)

Enterprise Funds Outlay
Reduction to Airport Transfers Out $ (200,000)

Redevelopment Agency Outlay
Increased Community Promotions $ 68,851

B. The City’s operating budget, adjusted as noted above, will reflect the following
expenditures and transfers:

FY2012
General Fund $ 121,883,682
Special Revenue Funds (excluding Housing Authority) 7,115,968
Debt Service Funds (excluding Agency debt service) 3,872,751
Enterprise Funds 69,997,416
Internal Service Funds 23,403,222

$ 226,273,039

C. The Redevelopment Agency’s operating budget, adjusted as noted above, will reflect the
following expenditures & transfers:

FY2012
Redevelopment Operating Fund $ 8,378,335
Low & Moderate Housing Fund nla
Low & Moderate Homeownership Fund n/a
Redevelopment Debt Service 4,016,158

$ 12,394,493
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D. The Housing Authority’s operating budget reflects the following expenditures &

transfers:
FY 2012
Housing Authority Low & Moderate Fund $ 2,396,967
Housing Authority Low & Moderate Homeownership Fund 600,000
$ 2,996,967

Gann Appropriation Limit

The State of California Constitution, Article XIIIB, more commonly known as the Gann
Appropriations Limit, requires that an appropriations limit be established annually by the City
Council. As approved by the California voters in November 1979, this places limits on the amount
of revenue that can be spent by government agencies. The limit is based on actual appropriations
during FY 1979 (the “base” year) and is increased each year using population and inflation growth
factors. The City of Hayward’s limit for FY2012 is $215,163,426. The City’s FY2012 budgeted
appropriations subject to the limit total $76,362,500, which means the City’s appropriations are
$138,800,926 below the limit.

Capital Improvement Program (CIP)

On April 27, the Council Budget and Finance Committee reviewed and discussed the CIP. On May
12, the Planning Commission held a public hearing and found the document in conformance with
the General Plan. On June 7, the Council reviewed the CIP along with the operating budget in work
session. The highlights of this year’s proposal can be found in the City Manager’s letter in the front
of the document and also in the June 7 report to Council available on line at:

June 7 Council Meeting Agenda

FISCAL IMPACT

The General Fund operating budget for FY2012 includes a total appropriation of $121.9 million, of
which $112.1 million is derived from General Fund revenues and $5.6 million from transfers in,
with use of reserves in the amount of $4.1 million. Both the operating and capital budgets
submitted for approval and adoption are balanced.

The Redevelopment Agency budget includes a total appropriation of approximately $12.4 million
for operations and debt service for FY2012. These funds do not impact the General Fund.

The Housing Authority budget includes a total appropriation of approximately $2.9 million for low
and moderate housing and homeownership in FY2012. These funds also do not impact the General
Fund.

PUBLIC CONTACT

On May 31, June 7, and June 14, 2011, the Council held work sessions to discuss and receive input
on the FY2012 budgets. On June 14, 2011, the Council conducted a public hearing to discuss and


http://www.hayward-ca.gov/citygov/meetings/cca/2011/CCA11PDF/cca060711full.pdf

receive further public input. A public notice was published in The Bay Area News Group — Daily
Review on June 4 and June 9, 2011 announcing the date, time, location, and subject matter of the
public hearing held on June 14, 2011.

A notice advising residents about the Planning Commission’s public hearing on the CIP was
published in the Daily Review newspaper more than the requisite 10 days in advance. Furthermore,
staff members from Alameda County Transportation Commission (ACTC) were contacted in the
event that any members from the organization’s Measure B Citizen Watchdog Committee were
interested in learning more about City projects funded through Measure B.

The FY 2012 Recommended Operating Budget is currently available for public review in the City
Clerk’s Office at City Hall, at the Main Library and the Weekes Branch Library, and on the City’s
website at:

http://www.hayward-ca.qgov/departments/finance/sfinanceFY2012ROB.shtm

A schedule of the FY 2012 Recommended Operating Budget work sessions, including a tentative

schedule of departments to be discussed at each session, was made available for public information

on the City’s website at:
http://www.hayward-ca.gov/departments/finance/sfinanceFY2012ROB.shtm

The Recommended Capital Improvement Program FY2012 Update is currently available for public

review in the Engineering and Transportation Division and City Clerk’s Office at City Hall, at the

Main Library and the Weekes Branch, and on the City’s website at:
http://www.hayward-ca.gov/departments/publicworks/documents/2011/FY12 CIP.pdf

Prepared by:
Robert Bauman, Public Works Director
Susan M. Stark, Interim Director of Finance

Approved by:

— =

Fran David, City Manager

Attachments:
L. FY2012 Operating Budget Resolution
II. FY2012 Redevelopment Agency Budget Resolution
HI.  FY2012 Housing Authority Budget Resolution
V. FY2012 Gann Appropriations Limit Resolution
V. FY2012 Capital Improvement Program Budget Resolution

Approval of FY2012 Operating, Capital, Redevelopment Agency and Housing Authority Budgets 40of4
June 21, 2011
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HAYWARD CITY COUNCIL
RESOLUTION NO. _11-092
Introduced by Council Member _Quirk
RESOLUTION APPROVING THE OPERATING BUDGET OF

THE CITY OF HAYWARD FOR FISCAL YEAR 2012;
ADOPTING APPROPRIATIONS FOR FISCAL YEAR 2012

WHEREAS, the City Manager has submitted to the City Council of the Ciiy of

Hayward estimates of revenues from all sources and estimates of expenditures required for the
proper conduct of the activities of the City of Hayward for fiscal year 2012 contained in those
documents entitled "City of Hayward Recommended Operating Budget FY2012" with
adjustments to the Recommended Budget as specified in the budget report of June 21, 2011; and

WHEREAS, a public hearing was held by the City Council of the City of

Hayward, on June 14, 2011, at which time all interested persons were afforded an opportunity to
be heard on matters pertaining to the budget recommended by the City Manager; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of

Hayward as follows:

1.

That the budget for FY2012 presented by the City Manager in the documents
entitled City of Hayward Recommended Operating Budget, FY2012 with
adjustments to the Recommended Budget as outlined in the June 21, 2011 budget
report are hereby approved and adopted as the budget of the City of Hayward for
FY2012. Copies of the budget documents and the staff reports presented by the
City Manager arc on file in the office of the City Clerk and are hereby referred to,
incorporated herein, and made a part of this resolution as though set forth in full.

Fiscal Year 2012 Budget

General Fund $ 121,833,682
Special Revenue $ 7,115,968
Debt Service $ 3,872,751
Enterprise $ 69,997,416
Internal Services $ 23,403,222
Total $ 226,273,039

Except as provided in Resolution 11-095, regarding social services funding, all
expenditures relating to the objectives described in the budget are hereby
approved and authorized and payments therefore may be made by the City
Manager or her/his designee without further action of Council.



The City Manager shall have the authority to bind and prepay all coverage and to
negotiate and execute all documents necessary to obtain the insurance, third party
administration services, loss fund stabilization and defense of claims budgeted for
in the Liability Insurance Fund. In consultation with the City Attorney, the City
Manager and/or City Attorney shall be authorized to represent the City on the
board of the Exclusive Risk Management Authority of California and take any and
all actions necessary or appropriate to advance the City’s interests in connection
with risk management services and procuring of insurance coverages.

The balances in cach fund that are not otherwise appropriated are hereby
appropriated to Contingency Reserves in those funds. Expenditures from
Reserves or Designated Fund Balances shall require the approval of the City
Council.

The City Manager or her/his designee is hereby authorized and directed to
distribute the appropriations, transfers, and reserves to the various accounts of the
City in accordance with generally accepted accounting principles and consistent
with the purposes and objectives as. outlined in the recommended budget as
adjusted by the budget report of June 21, 2011.

Any monies received during fiscal year 2012 as a consequence of a grant
application approved by the City Council are hereby appropriated for the purposes
for which the grant has been approved. Such appropriation includes authorization
for the City Manager to expend such monies and for the City Manager or her/his
designee to make payments therefore in accordance with the terms and conditions
and for the purposes of the grant.

The City Manager or her/his designee is directed to comply with GASB 31
(Unrealized investment gains and losses) and is authorized to make such entries as
are required to the City’s financial records. In addition, the City Manager or
het/his designee is authorized to make such changes to the budget as are required
by GASB 31.

Any contract for professional service included in the annual budget that will cost
more than $25,000 shall be executed by the City Manager only upon approval of
the contract by the City Council given at a meeting of the City Council.

IN COUNCIL, HAYWARD, CALIFORNIA _June 21 , 2011

ADOPTED BY THE FOLLOWING VOTE:

COUNCIL MEMBERS: Zermeiio, Quirk, Halliday, Peixoto, Salinas, Henson
MAYOR: Mayor

COUNCIL MEMBERS: None

8 Page 2 of Resolution No. 11-092



ABSTAIN: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: None

ATTEST: ME;MP{W/7

City Clerk of the City of Hayward

;}’PROVED AS TO FORM;
i

g o] S

‘City Attorney of the City of Hayward

° Page 3 of Resolution No. 11-092



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
RESOLUTION NO. _RA 11-11

Introduced by Agency Member _Quirk

RESOLUTION CONFIRMING THE PROPOSED HAYWARD
REDEVELOPMENT AGENCY BUDGET FOR FISCAL YEAR
2012

WHEREAS, the Executive Director has submitted to the Hayward
Redevelopment Agency Board of Directors estimates of revenues from all sources and estimates
of expenditures required for the proper conduct of the activitics of the Hayward Redevelopment
Agency for fiscal year 2012 contained in those documents entitled "Hayward Redevelopment
Agency Recommended Budget FY2012" with adjustments to the Recommended Budget as
specified in the budget report of June 21, 2011; and

WHEREAS, a public hearing was held by the Redevelopment Agency Board of
Directors, on June 14, 2011, at which time all interested persons were afforded an opportunity to
be heard on matters pertaining to the budget recommended by the Executive Director; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Hayward Redevelopment Agency as follows:

1. That the budget for FY2012 presented by the Executive Director in the documents
entitled Hayward Redevelopment Agency Recommended Budget, FY2012 with
adjustments to the Recommended Budget as outlined in the June 21, 2011 budget
report are hereby accepted and confirmed as the budget of the Hayward
Redevelopment Agency for FY2012. Copies of the budget documents and the
staff reports presented by the Executive Director are on file in the office of the
City Clerk and are hereby referred to, incorporated herein, and made a part of this
resolution as though set forth in full.

Fiscal Year 2012 Budget

Fund 451 $ 8,378,335
Redevelopment Operating Fund

Fund 452 $ 0
Low & Moderate Housing Fund

Fund 453 $ 0
Low & Moderate Homeownership Fund

Fund 311 $ 4,016,158

Redevelopment Debt Service
Total $ 12,394,493
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2. The Director of Finance is directed to comply with GASB 31 (Unrealized investment
gains and losses) and is authorized to make such entries as are required to the Redevelopment
Agency’s financial records. In addition, the Director of Finance is authorized to make such
changes to the budget as are required by GASB 31.

IN COUNCIL, HAYWARD, CALIFORNIA, _June 21 ,2011

ADOPTED BY THE FOLLOWING VOTE:

AYES:

NOELS:

ABSTAIN:

ABSENT:

AGENCY MEMBER: Zermefio, Quirk, Halliday, Peixoto, Salinas, Henson
CHAIR: Sweeney

AGENCY MEMBER: None
AGENCY MEMBER: None

AGENCY MEMBER: None

ATTEST: [ : IMbian ]
Secretary of the Redeveiopment Agency
of the City of Hayward

APPROVED AS TO FORM:

General Counsel

Page 2 of Resolution No. RA 11-11
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HOUSING AUTHORITY OF THE CITY OF HAYWARD
RESOLUTION NO. HA 11-03

Introduced by Commissioner_Quirk

RESOLUTION CONFIRMING THE PROPOSED HAYWARD
HOUSING AUTHORITY BUDGET FOR FISCAL YEAR 2012

WHEREAS, the Executive Director has submitted to the Hayward Housing
Authority Board of Directors estimates of revenues from all sources and estimates of
expenditures required for the proper conduct of the activities of the Hayward Housing Authority
for fiscal year 2012 contained in those documents entitled "Hayward Housing Authority
Recommended Budget FY2012" with adjustments to the Recommended Budget as specified in
the budget report of June 21, 2011; and

WHEREAS, a public hearing was held by the Housing Authority Board of
Directors, on June 14, 2011, at which time all interested persons were afforded an opportunity to
be heard on matters pertaining to the budget recommended by the Executive Director; and

NOW, THEREFORE, BE IT RESOLVED by the Boartd of Directors of the
Hayward Housing Authority as follows:

1. That the budget for FY2012 presented by the Executive Director in the documents
entitled Hayward Housing Authority Recommended Budget, FY2012 with
adjustments to the Recommended Budget as outlined in the June 21, 2011 budget
report are hereby accepted and confirmed as the budget of the Hayward Housing
Authority for FY2012. Copies of the budget documents and the staff reports
presented by the Executive Director are on file in the office of the City Clerk and
are hereby referred to, incorporated herein, and made a part of this resolution as
though set forth in full.

Fiscal Year 2012 Budget
Fund 241 $ 2,396,967
Housing Authority Fund
Fund 247 $ 600,000
Housing Authority-Home

Ownership Loans
Total $ 2,996,967

12



2. The Director of Finance is directed to comply with GASB 31 (Unrealized
investment gains and losses) and is authorized to make such entries as are
required to the Housing Authority’s financial records. In addition, the Director of
Finance is authorized to make such changes to the budget as are required by
GASB 31.

IN BOARD, HAYWARD, CALIFORNIA, _June 21 ,2011
ADOPTED BY THE FOLLOWING VOTE:

AYES: COMMISSION MEMBERS: Zermefio, Quirk, Halliday, Peixoto, Salinas, Henson
CHAIR: Sweeney

NOES: COMMISSION MEMBERS: None
ABSTAIN: COMMISSION MEMBERS: None

ABSENT: COMMISSION MEMBERS: None

ATTEST: m M::E;/W

Secretary of the Housing Authority of the
City of Hayward
APPROVED AS TO FORM:

fostd $ B -

General Counsel

Page 2 of Resolution No. HA 11-03
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HAYWARD CITY COUNCIL
RESOLUTION NO._11-093
Introduced by Council Member _Quirk

RESOLUTION ESTABLISHING THE APPROPRIATION LIMIT
FOR FISCAL YEAR 2012

WHEREAS, by Resolutions No. 11- 092 and 11-094, the City Council approved
the budgets and appropriated funds for operating expenses and capital projects for fiscal year
2012.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Hayward that the appropriations limit for fiscal year 2012 is hereby established as $215,163,426.
In accordance with the requirements of state law regarding the appropriations limit, the annual
adjustment factors for 2012 are hereby selected as follows: For change in population, the factor
shall be the City of Hayward population growth factor and for the change in the cost of living, the
factor shall be the California per capita income factor. When adopted, the vote on this resolution
shall constitute the recorded vote of the City Council for purposes of complying with the
applicable procedural requirement of state law.

IN COUNCIL, HAYWARD, CALIFORNIA _June 21 , 2011

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS: Zermefio, Quirk, Halliday, Peixoto, Salinas, Henson
MAYOR: Mayor

NOES: COUNCIL MEMBERS: None
ABSTAIN: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: None

ATTEST:; M J.A;L&‘:W\_, /}’(4/\)

City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attomey of the City of Hayward
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HAYWARD CITY COUNCIL
RESOLUTION NO. _11-094

Introduced by Council Member _Quirk

RESOLUTION APPROVING CAPITAIL IMPROVEMENT
PROJECTS FOR FISCAL YEAR 2012

WHEREAS, the City Manager has submitted to the City Council of the City of
Hayward estimates of revenues from all sources and estimates of expenditures required for the
proper conduct of the activities of the City of Hayward for Fiscal Year 2012 contained in those
documents entitled "City of Hayward Fiscal Year 2012 Recommended Budget" and "Capital
Improvement Program FY2012 Update”; and

WHEREAS, a public hearing was held by the City Council of the City of
Hayward on June 14, 2011, at which time all interested persons were afforded an opportunity to
be heard on matters pertaining to the Capital Improvement Program budgeét recommended by the
City Manager; and '

WHEREAS, by Resolution No, 1 1.-092, dated June 21, 2011, the City Council
adopted the budget and appropriated funds for operating expenses for Fiscal Year 2012.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Hayward as follows:

1. That the Capital Improvement Projects for Fiscal Year 2012, as embodied in the
Capital Improvement Program FY2012 Update document, are hereby adopted as
the Capital Improvement Program for Fiscal Year 2012. Copies of the budget
documents and the staff reports presented by the City Manager are on file in the
office of the City Clerk and are hereby referred to, incorporated herein, and made
a part of this resolution as though set forth in futl.

2 That except as may be otherwise provided, any and all expenditures relating to the
objectives described in the Capital Improvement Program budget are hereby
approved and authorized and payments therefore may be made by the Director of
Finance without further action of Council.

3. That for the purposes of determining whether the City Manager is authorized to
execute a contract for a commodity or service pursuant to City Charter section 701
subsection 8, the City Manager shall have the authority to expend such funds and
enter into and execute any and all contracts and documents necessary to carry out
the objectives of the Council's appropriations as set forth in this Capital
Improvement Program budget.

15



4, The following are hereby approved for expenditure:

CAPITAL PROJECTS EXPENDITURE APPROPRIATIONS

Gas Tax Fund (210) 1,533,000
Measure B Tax Fund [Local Transportation] (211) 1,890,000
Measure B Tax Fund [Pedestrian & Bicycle] (212) 520,000
Housing Authority Capital Fund (242) 1,400,000
Capital Improvement Fund (410) 530,000
Street System Improvement Fund (413) 9,577,000
Police Capital Project (415) 178,000
Fire Capital Project (416) 885,000
Maintenance Services Capital (417) 10,000
Transportation System Improvement Fund (420) 728,000
Route 238 Fund (430) 18,565,000
Sewer Capital Improvement Fund (613) 17,688,000
Sewer Replacement Fund (614) 690,000
Wastewater Treatment Plant Replacement Fund (616) 8,438,000
Water Improvement Fund (622) 4,762,000
Water Replacement Fund (623) 6,435,000
Regional Water Intertie Capital Fund (627) 250,000
Airport Capital Fund (632) 5,648,000
Facilities Internal Service Fund (721) 1,080,000
Technology Services Internal Service Fund (726) 3,600,000
Fleet Management General Fund (731) 91 8,000
Fleet Management Enterprise (732) 561,000
TOTAL: ALL CAPITAL FUNDS 85,886,000
5. The Director of Finance is hereby authorized to transfer the following amounts

from one fund to another as indicated below at such time as she may determine,
giving consideration to the intended purposes for which the transfers are made and
available balances in each of the funds.

FUND TRANSFERS

FROM FUND: TO FUND: AMOUNT:
Gas Tax (210) General (100) 1,691,000
Gas Tax (210) Street System Improvements (413) 1,486,000
Route 238 (430) Gas Tax (210) 200,000
Housing Authority (241) Housing Authority Capital (242) 1,100,000
Route 238 (430) Street System [mprovements (413) 250,000
General (100) Police Capital Project (415) 145,000
General (100) Fire Capital Project (416) 429,000

Page 2 of Resolution No. 11-094
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General (100) Maintenance Services Capital (417) 10,000

General (100) Transp System Improvement (420) 50,000
Sewer Operations (611) Sewer Capital (613) 2,000,000
Technology Sves Operating (725)  Sewer Capital (613) 413,000
WPCF Replacement (616) Sewer Capital (613) 2,550,000
Sewer Operations (611) Sewer Replacement (614) 1,000,000
Sewer Operations (611) WPCF Replacement (616) 2,000,000
Sewer Capital (613) Water System Capital (622) 650,000
Water Operations (621) Water System Replacement (623) 2,000,000
Airport Operations (631) Airport Capital (632) 1,000,000
Capital Improvement (410) Tech. Services Internal Service (726) 100,000
Facilities Operating (720) Facilities Capital (721) 80,000
Facilities Operating (720) Facilities Capital (721) 887,000
General (100) Tech Svcs Capital (726) 2,137,000
Fleet Operating (730) Fleet Capital (731) 814,000
Stormwater Operating (602) Fleet Management Enterprise (732) 85,000
Sewer Operating (612) Fleet Management Enterprise (732) 240,000
Water Operating (621) Fleet Management Enterprise (732) 286,000
Airport Operations (631) Fleet Management Enterprise (732) 71,000

In order to provide for completion of work on projects previously authorized but not -
‘completed as of June 30, 2010, in addition to the above appropriations for capital expenditures,
-appropriation balances remaining as of June 30, 2011, for capital projects previously authorized

but uncompleted, are hereby appropriated for expenditure in fiscal year 2012.

6. Any monies received during fiscal year 2012 as a consequence of a grant
application approved by the City Council are hereby appropriated for the purposes
for which the grant has been approved. Such appropriation includes authorization
for the City Manager to expend such monies and for the Finance Director to make
payments therefore in accordance with the terms and conditions and for the
purposes of the grant.

7. The Director of Finance is hereby authorized and directed to distribute the above
appropriations to the various accounts of the City in accordance with generally
accepted accounting practices and consistent with the purposes and objectives as
outlined in the approved budget.

8. The budget for capital projects for fiscal year 2012, as contained in the document
entitled "Capital Improvement Program FY2012 Update,” is hereby approved.

9. Any contract for professional service included in the annual budget that will cost

more than $25,000 shall be executed by the City Manager only upon approval of
the contract by the City Council given at a meeting of the City Council.

Page 3 of Resolution No. 11-094
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IN COUNCIL, HAYWARD, CALIFORNIA _June 21 ,2011
ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS: Zermefio, Quirk, Halliday, Peixoto, Salinas, Henson
MAYOR: Sweeney

NOES: COUNCIL MEMBERS: None
ABSTAIN: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: None

ATTEST: Jﬂ e QﬂwJ ?

City Clerk of the City of Hayward

APPROVED AS TO FORM:
%j/_) ,//64/ g g Y

~ Clty Attorney of the City of Hayward

Page 4 of Resolution No. 11-094
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Financial Overview
All Funds

This section provides an overview of City of Hayward
operating funds. The following is a brief summary of
each type of fund.

Governmental Fund Types

These fund types are used to account for tax-
supported governmental activities.

General Fund

The general operating fund of the City, used to
account for all financial resources except those
required to be accounted for in another fund.

Special Revenue Funds

Special Revenue funds are used to account for the
proceeds of specific revenue sources (other than
for major capital projects) that are legally
restricted. Examples of restricted revenues
include grant funding, enabling legislation, or
earmarking funds for a specific purpose. The
following is a list of funds in this section.

Community Development Block Grant Fund
Downtown Business Improvement Fund
Housing and Homeownership Funds

Small Business Economic Development Loan
Fund

Citizen’s Option for Public Safety Fund
Measure B — Paratransit Fund

Narcotics Asset Seizure Fund

Recycling Fund

Neighborhood Stabilization Program
Energy Efficiency and Conservation Block
Grant

Park Dedication

Landscape & Lighting Districts
Maintenance Districts

Debt Service Funds

Debt Service funds are used to account for the
accumulation of resources and the payment of
general long-term debt. The following is a list of
funds in this section.

General Debt Service (COP)

21

e Hayward Redevelopment Agency

e Special Assessments

| Proprietary Fund Types |

These fund types are used to account for a government’s
business-type activities (activities supported, at least in part,
by fees or charges).

Enterprise Funds

Enterprise Funds present City operations that are financed
and operated like private business enterprises. This type
of fund permits user charges to finance or recover the
costs, including depreciation, of providing the services to
the general public on a continuing basis. The following is
a list of funds in this section.

Airport Maintenance and Operation Fund
Centennial Hall Fund (Fund closed FY2010)
Stormwater Maintenance and Operation Fund
Wastewater Maintenance and Operation Fund
Water Maintenance and Operation Fund

Internal Service Funds

Internal Service Funds are used to finance and account for
goods and/or services provided by one City department to
another, on a cost reimbursement basis. The following is a
list of funds in this section.

Employee Benefits Fund (Retiree Medical)
Facilities Management Fund

Fleet Management Fund

Risk Management Fund

Technology Services Fund

Worker’s Compensation Fund
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All Operating Funds
Summary of Resources and Outlays

FY 2012

(
FY 2012 All Operating Funds
Resources - By Type
$232.1 Million
(Amounts Stated in Millions)
Transfers from other
funds
$19.8,9%
From All Other Property Tax
Sources $46.8, 20%
$19.7, 9%
Contributions In
$2.0, 1%
Intergovernmental
$4.5, 2%

Other Revenue $3.7,
2%

Sales Tax
$23.6,10%

Utility User Tax
$14.8, 6%

Chg for Svc
$77.8,34%

Franchise Fees
$9.1, 4%

Other Taxes
$10.3, 4%
-
(
FY 2012 All Operating Funds
Outlays - By Category
$243.9 Million
(Amounts Stated in Millions)
Trsfrs to Others,
$27.6,11%
Contributions
Out
$2.0,1%
Int'l Svc Fee
$12.3
5%
Other
$.014, 0%
Emp Svc
$119.7, 49%
Supplies & Svc
$75.9,31%
Maint & Util
$7.8,3%
\_
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HAYWARD

All Operating Funds - Summary
$'sin 1000's FY 2012
FY 2012
Special Debt Internal
General Revenue Service Enterprise Service RDA TOTAL
Resources
Property Tax 36,654 - - - - 10,184 46,838
Sales Tax 23,647 - - - - - 23,647
Utility User Tax (New Oct 2009) 14,800 - - - - - 14,800
Franchise Fees 9,126 - - - - - 9,126
Other Taxes 8,861 1,424 - - - - 10,285
Charges for Service 7,927 - - 57,995 11,862 - 77,784
Other Revenue 3,693 - - - - - 3,693
Intergovernmental 4,490 - - - - - 4,490
Contributions In - 2,037 - - - - 2,037
Fines & Forfeitures, Int & Rents 2,936 4,105 996 799 9,956 873 19,665
112,134 7,566 996 58,794 21,818 11,057 212,365
Transfers from other funds* 5,606 964 6,800 2,609 3,771 - 19,750
Total Resources 117,740 8,530 7,796 61,403 25,589 11,057 232,115
Outlays
Salary
Regular 62,972 1,197 - 9,079 3,324 336 76,909
Overtime 3,811 0 382 102 - 4,295
Vacancy Savings (1,303) (18) (141) (49) (5) (1,516)
FY 2012 Furloughs (1,617) (79) (624) (219) (22) (2,562)
Benefits
Medical Benefits 8,911 208 1,661 581 41 11,402
Retiree Medical 2,560 23 213 52 5 2,853
Other Benefits 7,473 92 1,231 342 26 9,163
PERS 18,447 324 2,434 786 90 22,081
Charges (to)/from other programs (5,021) 192 8 1,149 98 259 (3,314)
Net Staffing Expense 96,232 1,940 8 15,384 5,017 730 119,311
Maintenance & Utilities 1,017 385 - 2,781 2,392 28 6,603
Supplies & Services 7,080 5,384 7,856 38,962 13,868 2,819 75,969
Internal Service Fee 9,280 89 - 2,465 450 34 12,317
Capital 14 - - - - - 14
17,391 5,858 7,856 44,208 16,710 2,881 94,903
Contributions Out - - - - - 2,037 2,037
Total Expense 113,624 7,797 7,864 59,591 21,727 5,648 216,250
Transfers to other funds* 8,329 2,306 8 10,403 1,865 4,698 27,608
Total Outlays 121,952 10,104 7,872 69,994 23,591 10,346 243,859
(Use) / Add to fund balance (4,212) (1,574) (76) (8,590) 1,997 711 (11,743)

Note: General Fund column represents fund 100 only.

* Total Transfers To Other Funds are greater than Total Transfers From Other Funds, due to Capital Improvement
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General Fund
Summary

This section provides an overview of the General
fund.

The General Fund is used to account for all
revenues and expenditures necessary to carry
out the basic governmental activities of the City
that are not accounted for in other funds.

Hayward is a full service City that provides a
wide range of municipal services including law
enforcement, fire prevention and protection,

housing and economic development, land use and
development services and regulations, community
planning, a library system, street construction and
maintenance, landscape maintenance services,
transportation planning, and general administrative
services provided by the City Manager, City Clerk,
City Attorney, Human Resources, and Finance
Departments.

The following pages provide a General Fund
resource and outlay overview, along with revenue,
transfer, and fund balance details.

e D
General Fund
Resources and Outlays (FY 2009 - 2012)
(Amounts Stated in Millions)
$120.0 Y
$90.0 -
$60.0 -
$30.0 -
$0.0 . . . .
FY 2009 FY 2010 FY 2011 FY 2012
W Outlays M Resources
_ J
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General Fund
Summary

~
FY 2012 General Fund Resources
$117.7 Million
{Amaunts Stated in Millions)
Chgs for Senvices Other
Other Taxes $7.9 %3.7 Intergovt
389 = (3.2%) $4.5 Fines &
i :?-5%] (3.8%) Forfeitures, Int &
Franchise Fees Rents
59.1 52.9
(7.8%) (2.5%)
Trsfrs In
%5.6 (4.8%)
uuT
514.8
{12.6%)
Sales Tax F‘ro;;;t\;Tax
523.6 "
(20.1%) (31.1%)
vy
' ™y
FY 2012 General Fund Outlays
$121.9 Million
fAmaunts Stated in Millions)
Emp Svc
596.2
789%
Supplies & Svc
7.1
5.8%
Int's Svc Fees
$9.3
7.6%
Maint B Uil
$1.0
Trefrsto 0.8%
Others
$8.3
6.8%
A v
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General Fund
Summary

FY 2012 General Fund Staffing

By Service Area
616.6 FTE
Admin
(8.8%)

Public Safety
(70.8%)

City Services
(20.5%)

N

FY 2012 General Fund Budget

By Service Area
$113.6 Million

Admin
(8.8%)

City Services
(13.7%)

Public Safety
(77.5%)
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General Fund Summary

Resource and Outlay Overview (FY 2009 - 2012)

S'sin 1000's
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Resources
Property Tax 40,700 37,293 36,261 36,654
Sales Tax 26,341 23,509 25,258 23,647
Utility Users Tax (New Oct 2009) - 10,927 14,510 14,800
Franchise Fees 8,786 8,601 8,750 9,126
Other Taxes 9,540 9,101 8,793 8,861
Charges for Service 7,600 8,407 7,658 7,927
Other Revenue 6,111 4,369 3,826 3,693
Intergovernmental 4,143 4,758 4,370 4,490
Fines & Forfeitures, Int & Rents | 2,463 2,372 2821 2,936 |
105,684 109,337 112,247 112,134
Transfers in from other funds 14,320 12,434 8,366 5,606
Total Resources 120,004 121,771 120,613 117,740
Outlays
Salary
Regular 60,254 59,793 66,948 62,972
Overtime 5,053 4,946 5,401 3,811
Vacancy Savings - - (3,387) (1,303)
FY 2011 EE Commitment/FY 2012 Furloughs - - (4,004) (1,617)
Benefits
Medical Benefits 7,264 7,352 8,380 8,911
Retiree Medical - - 2,299 2,560
Other Benefits 6,313 7,295 7,926 7,473
PERS 14,729 14,394 17,327 18,447
Charge/Credit from others o (5118) (4,711) (4,891)) (5,021)
Net Staffing Expense 88,497 89,069 95,999 96,232
Maintenance & Utilities 2,089 2,056 2,250 1,017
Supplies & Services 5,938 6,044 7,284 7,081
Internal Service Fees 8,433 9,113 9,720 9,280
capital 29¢ 90} 8| 14 |
Net Operating Expense 16,758 17,303 19,352 17,392
Total Expenditures 105,255 106,372 115,351 113,623
Presentation Adjustment * 1,678 - - -
Transfers out to other funds 6,287 11,154 6,420 8,329
Total Outlays 113,220 117,526 121,771 121,951
Total Resources Over(Under) Total Outlays 6,784 4,245 (1,158) (4,212)

NOTE: Above Resources and Outlays represent fund 100 only.

* For presentation continuity, Facilities, Technology Service, and Retiree Medical are presented as Internal Service Funds (ISF) across all

years. Facilities and Technology services became an ISF in 2009, while Retiree Medical became an ISF in FY 2010.
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General Fund - Revenue Summary
Revenue Details (FY 2009 - 2012)
S'sin 1000's
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Major Revenues
Property Tax 29,439 26,933 26,098 26,414
Property Tax - VLF 11,261 10,360 10,163 10,240
Subtotal 40,700 37,293 36,261 36,654
Sales Tax 25,630 22,965 24,684 23,109
Public Safety Sales Tax 711 544 574 538
Subtotal 26,341 23,509 25,258 23,647
Utility Users Tax (New Oct 2009) - 10,927 14,510 14,800
Subtotal 67,041 60,802 61,519 60,301
Subtotal 134,082 121,604 123,038 120,602
Franchise Fees
Waste Mgmt 3,691 3,707 3,636 3,655
Water 1,688 1,656 1,875 2,175
Sewer 1,241 1,229 1,275 1,313
PG &E 1,052 919 918 927
Cable TV 1,114 1,090 1,046 1,056
Subtotal 8,786 8,601 8,750 9,126
Other Taxes
Real Property Transfer Tax 3,853 3,797 3,423 3,491
Business Tax 2,503 2,337 2,400 2,400
Emergency Fac Tax 1,859 1,857 1,720 1,720
Transient Occ Tax 1,325 1,110 1,250 1,250
Subtotal 9,540 9,101 8,793 8,861
Other Revenue
Fairview Fire Prot Dist. 2,162 2,436 2,333 2,450
Worker's Comp Salary Reimb 1,213 1,258 1,200 1,200
Land Transfer (one-time) 2,301 - - -
Account closure (one-time) 326 578 200 -
Other 109 97 93 43
Subtotal 6,111 4,369 3,826 3,693
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HEART OF THE BAY

General Fund - Revenue Summary

Revenue Details (FY 2009 - 2012)

S'sin 1000's
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Intergovernmental
Police Grants/Reimb 1,876 2,762 3,263 3,263
Vehicle License Fee (VLF) 523 457 293 278
Fire County EMS Reimb 458 472 472 472
State Mandate Reimb 149 204 - -
Fire Mutual Aid Reimb 546 450 50 390
Library Grants 311 225 288 87
Miscellaneous 280 88| 4 -
Subtotal 4,143 4,758 4,370 4,490

The following revenues are presented on the summary schedule as "Charges for Services"

Construction Related - Includes Fees, Service Charges, Licenses, Permits, and Taxes as related to Construction.

Construction Permits 1,516 1,502 1,140 1,263
Supplemental Improv Tax 551 679 591 591
New Construction Insp 477 877 850 714
Plan Checking Fees 849 798 745 846

3,393 3,856 3,326 3,414

Fees & Charges for Service

Fire Fees & Svc Charges 694 829 660 674
Police Fees & Svc Charges 1,062 1,105 1,104 1,126
Residential Rental Inspections 395 402 468 435
Other Fees & Svc Charges 505 449 349 469

2,656 2,785 2,581 2,704

Licenses & Permits

Fire Licenses & Permits 1,060 1,234 1,253 1,278
Police Licenses & Permits 271 306 282 288
Other Licenses & Permits 220 226 216 243

1,551 1,766 1,751 1,809

Subtotal 7,600 8,407 7,658 7,927
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HEART OF THE BAY

General Fund - Revenue Summary

Revenue Details (FY 2009 - 2012)

S'sin 1000's

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted

The following revenues are presented on the summary schedule as "Fines & Forfeitures, Int & Rents."

Fines & Forfeitures

Vehicle Fines 361 356 325 285
Parking Citations - In House 443 396 460 464
Parking Citations - Dept Motor Veh 94 179 100 101
Franchise Tax Board Pkg Tax Offset 107 46 4 4
Police Photo Red Light 234 631 1,085 1,198
Criminal Fines 280 266 160 160
Library Fines 108 99 107 107
Administrative Citations 17 73 90 91
1,644 2,046 2,331 2,410
Interest & Rents

Interest Earned 402 195 140 176
Laydown Area Lease Revenue - - 350 350

Miscellaneous Interest Income 262 131 - -

Hayward Historical Bldg 155 - - -
819 326 490 526
Subtotal 2,463 2,372 2,821 2,936

TOTAL REVENUE 105,684 109,337 112,247 112,134
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HEART OF THE BAY

General Fund - Reserve Summary

Reserved and Designated Fund Balance (FY 2009 - 2012)

S'sin 1000's
June 30,2009 Amount June 30,2010 Amount June 30, 2011 Amount June 30, 2012
Actual Of Change Actual Of Change Estimated Of Change Adopted
Reserved for:
Encumbrances 974 (718) 256 0 256 4 260
Advances to Redevelopment Agency 9,841 (696) 9,145 (1,420) 7,725 (800) 6,925
Inventory 12 7 19 0 19 1 20
Prepaid expenses 1 14 15 0 15 0 15
Total Reserved Fund Balance $10,828 (1,393) $9,435 (1,420) 8,015 (795) $7,220
Designated for:
Economic Uncertainty 7,000 2,350 9,350 2,148 11,498 (4,478) 7,020
Liquidity 3,500 1,175 4,675 1,074 5,749 61 5,810
Emergencies - - - 3,000 3,000 1,000 4,000
Hotel Conference Center 1,000 - 1,000 (810) 190 0 190
Retirement Reserve 522 - 522 (522) 0 0 -
Police Staffing 1,000 - 1,000 0 1,000 0 1,000
Contingencies 8,737 2,083 10,820 (5,248) 5,572 0 $5,572
Total Designated Fund Balance $21,759 5,608 $27,367 -$358 $27,009 -$3,417 $23,592
Total Reserved and Designated $32,587 4,215 $36,802 -$1,778 $35,024 -$4,212 $30,812
- D

FY 2009 - 2012

S's in millions

General Fund Reserved and Designated Balances

S40
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HEART OF THE BAY

General Fund - Fund Transfer Summary
Fund Transfers (FY 2009 - 2012)
S's in 1000's
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Transfers into the General Fund
Transfer for Cost Allocation 3,337 2,731 2,782 2,865
Transfer from Special Gas Tax 1,056 3,166 2,225 1,691
Transfer from Housing Mort Bond Fund - - 1,000 -
Transfer from Citizen's Option Grant 106 92 158 -
Transfer from Byrnes Justice Assist Grant 81 86 86 77
Transfer from Recycling Fund (Int) 1,757 - - -
Transfer from RDA, Gen Fund Repmt* 800 - 1,420 800
Transfer from RDA, Misc 165 165 165 165
Transfer from St Lighting Fund 124 - -
Transfer from Local Imprv Dist Fund - - 355 -
Transfer from Comm Fac Dist Fund - - 175 8
Transfer from Water Maint & Operation 1,889 - - -
Transfer from RDA, Low & Mod Housing - 41 - -
Transfer from Fire Education Reimburseme - 11 - -
Transfer from Debt Service 5 1 - -
Transfer from Housing Fund 5,000 6,141 - -
Transfers into the General Fund 14,320 12,434 8,366 5,606

* RDA General Fund Loan repayment reflected here as a transfer into the General Fund. This repayment is reflected
differently in the CAFR audit report and is presented as a balance sheet reduction of General Fund Advance to RDA Fund.
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HEART OF THE BAY

General Fund - Fund Transfer Summary

Fund Transfers (FY 2009 - 2012)

S'sin 1000's
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Transfers out of the General Fund

Transfer to Debt Service 2,846 2,776 2,774 2,784
Transfer for Risk Management Premium 1,637 1,971 2,347 2,464
Transfer to Centennial Hall 628 253 - -
Transfer to Street Lighting Fund - - - -
Transfer to Trans Sys Improvement Fund 220 - - 50
Transfer to 97 Refund - - - -
Transfer To Donation Account 6 - - -
Transfer to Worker's Compensation Fund 300 - - 310
Transfer to Capital Projects 650 - -

Transfer to Ent Rrc PIng - 2,500 - -
Transfer to Risk Mgmt - 1,000 - -
Transfer to Technology Svcs Operating - 125 - -
Transfer to Technology Svcs Capital - - - 2,137
Transfer to Facilities Operating - 95 163 -
Transfer to Fire Capital - 163 326 429
Transfer to Equipment Management - 21 - -
Transfer to Centennial Hall Close - - 810 -
Transfer to Police Capital - 100 - 145
Transfer to Maintenance Services Capital - 50 - 10
Transfer to Retiree Medical Fund - 2,100 - -
Transfers out of the General Fund 6,287 11,154 6,420 8,329
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City of Hayward
Staffing Summary

Citywide Staffing

FY 2012 Citywide staffing totals 786.35 FTE.

The Staffing Summary Section provides an overview of City of Hayward staffing. The first few
pages provide fund summary graphs, followed by detailed department all-fund summaries.
This is the only section in the budget document that presents department all-fund summaries.
In department sections, staffing schedules are presented by individual fund, department,
division, or program level.

The FY 2012 adopted budget includes a total of 786.35 full time equivalent (FTE) positions.
The majority of City staffing (78% or 616.6 FTE) is funded in the General Fund. For FY 2012,
a citywide decrease of 49.8 FTE positions is included (when comparing the change from FY
2011 Adjusted to FY 2012 Adopted). The change includes a reduction of 36.05 FTE positions in
the General Fund and a reduction of 13.75 FTE in Enterprise Funds.

4 )

FY 2012 Citywide Staffing
By Fund

General Fund,
616.6, 78%

Redevelopment
Agency, 3, 0%

Special Revenue

Funds, 13.25, 2%

Enterprise Funds,
116, 15%
Internal Service
Funds, 37.5, 5%
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City of Hayward
Staffing Summary

General Fund

FY 2012 General Fund staffing totals 616.6 FTE.

Between July 2008 and April 2009, General Fund staffing was reduced by 43.65 FTE due to a
severe economic recession. Staffing reductions were made through early retirements, vacant
positions, transfers to other funds, and layoffs. During FY 2010, 9.0 grant funded police
officers were added to the General Fund. In addition, 1.0 FTE position was added to the Police
Department.

For FY 2011, an increase of 6.75 FTE positions is included (when comparing the change from
FY 2010 Adjusted to FY 2011 Adopted). The increase of 6.75 FTE positions includes: 1)
increase of .50 FTE in the City Clerk’s office, 2) increase of .75 FTE in the Human Resources
Department, 3) increase of 7.0 FTE in the Police Department, and 4) reduction of 1.50 FTE in
the Fire Department due to department reorganization.

For FY 2012, General Fund staffing will be reduced by 36.05 FTE due to a severe economic
recession. Staffing reductions will be made through retirements, vacant positions and layoffs.

e B\
General Fund Staffing

FY 2012- 616.6 FTE
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City of Hayward
Staffing Summary

Non-General Fund Staffing Totals

FY 2012 Non-General Fund staffing totals 169.75 FTE.

Staffing outside of the General Fund falls into four different funding groups. These funding

groups are presented in more detail on the following pages. The funding groups include
Internal Service, Enterprise, Redevelopment, and Special Revenue.

-
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Non-General Fund Staffing
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City of Hayward
Staffing Summary

Internal Service Funds

FY 2012 Internal Service Fund staffing totals 37.50 FTE.

Internal Service Funds are used to finance and account for goods/services provided by one City
department to another, on a cost reimbursement basis. Internal Service Funds are considered
to be an extension of the General Fund. Staffing for Internal Services was reduced by 3.0 FTE
in FY 2010 due to the severe economic recession. During FY 2010, 1.0 FTE position was added
to the Technology Services fund, due to funding from Public/Education/Government (PEG)
fees.

For FY 2011, there were no staffing changes (when comparing the change from FY 2010
Adjusted to FY 2011 Adopted).

For FY 2012, staffing for Internal Services was reduced by 3.0 FTE due to the severe economic
recession.

Internal Service Fund Staffing
FY 2012 - 37.5 FTE
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City of Hayward
Staffing Summary

Enterprise Funds

FY 2012 Enterprise Fund staffing totals 116.0 FTE.

Enterprise Funds are financed and operated like private businesses. These fund types charge
fees to recover expenses. During FY 2010, no staffing changes were made.

For FY 2011, there was a reduction of 0.25 FTE positions (when comparing the change from FY
2010 Adjusted to FY 2011 Adopted). The reduction of 0.25 FTE positions includes: 1) increase
of .75 FTE in the Water Fund (Finance — Utility Billing), 2) reduction of 1.0 FTE in the
Stormwater Fund (Maintenance Services — Street Maintenance).

For FY 2012, staffing for Enterprise Fund was reduced by 9.0 FTE due to the severe economic
recession.

Enterprise Fund Staffing
FY 2012 - 116.0 FTE
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City of Hayward
Staffing Summary

Redevelopment Agency Funds

FY 2012 Redevelopment Agency Fund staffing totals 3.0 FTE.

Redevelopment Agency funds account for revenue and expenditures assoicated with the
development and implementation of redevelopment projects by the Hayward Redevelopment
Agency. During FY 2010, no staffing changes were made.

For FY 2011, there were no staffing changes (when comparing the change from FY 2010
Adjusted to FY 2011 Adopted).

For FY 2012, staffing in the Redevelopment Agency Fund was reduced by 4.0 FTE. Three (3)
FTE were transferred to the Special Revenue Fund and 1.0 FTE was eliminated.

e N
Redevelopment Agency Fund Staffing
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City of Hayward
Staffing Summary

Special Revenue Funds

FY 2012 Special Revenue Fund staffing totals 13.25 FTE.

Special Revenue Funds are used to account for the proceeds of specific revenue sources that
are legally restricted. During FY 2010, staffing was reduced by 1.0 FTE in the Community
Development Block Grant Fund.

For FY 2011, there were no staffing changes (when comparing the change from FY 2010
Adjusted to FY 2011 Adopted).

For FY 2012, total staffing in the Special Revenue Fund was increased by 2.25 FTE. This is due
to the transfer of 3.0 FTE from the Redevelopment Fund, the elimination of 1.0 FTE in the
Recycling Fund and the addition of .25 FTE in Community & Economic Grant Development
Grant Block Fund.

e B\
Special Revenue Fund Staffing
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Citywide Staffing Summary - BY FUND (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adjusted Adopted
2008 2009 2010 2010 2011 2012
SUMMARY - BY FUND
General Fund
100 General Fund® 674.9 677.55 633.9 645.9 652.65 616.6
Special Revenue Funds
215  Recycling Fund ? 3 3 4 4 4 3
225 Community & Economic Dev Block Grant Fund 3 4 3 5 4 4 4.25
227  Small Business Loan Delivery 1 1 1 1 1 1
241  Housing Authority * 0 0 0 0 0 3
245  Housing Mortgage Bond Fund 1 1 1 1 1 1
246  Paratransit Fund 1 1 1 1 1 1
10 9 12 11 11 13.25
Redevelopment Agency
451 Redevelopment Agency Operating Fund g 4 4
452  Low & Moderate Housing Fund 6 2 3 3 0
6 7 7 3
Enterprise Funds
602 Stormwater Operating Fund 7 12 11 11 11 10 9
612 Wastewater Operating Fund 8 445 445 44.5 44.5 44.5 40.5
621 Water Operating Fund ° 59 58.25 59.25 59.25 60 56
631  Airport Operating Fund 10.5 10.5 10.5 10.5 10.5 10.5
660 Centennial Hall Operating Fund 5.5 5.5 0 0 0 0
131.5 129.75 125.25 125.25 125 116
Internal Service Funds
710 Workers' Compensation Fund 2 2 2 2 2 2
711  Risk Management Fund 3 3 3 3 3 3
720 Facilities Management Fund 1o 11 11 9 9 9 8
725 Technology Services Fund 1 16 17.5 15.5 16.5 16.5 15.5
730  Fleet Management * 13 13 10 10 10 9
45 46.5 39.5 40.5 40.5 37.5
867.4 868.8 817.65 829.65 836.15 786.35

Staffing Changes to Recommended FY 2012:

. Decrease - 36.05 FTE in General Fund.
. Decrease - 1.0 FTE in Recycling Fund.

O 00 NO U WN -

. Increase - 0.25 FTE in Community & Economic Dev Block Grant Fund.

. Increase - 3.0 FTE in Housing Authority Fund (transferred from Low & Mod Housing Fund 452).
. Decrease - 1.0 FTE in Redevlopment Agency Operating Fund.

. Decrease - 3.0 FTE in Low & Moderating Housing Fund.

. Decrease - 1.0 FTE in Stormwater Operating Fund.

. Decrease - 4.0 FTE in Wastewater Operating Fund.

. Decrease - 4.0 FTE in Water Operating Fund.

10. Decrease - 1.0 FTE in Facilities Management Fund.

11.Decrease - 1.0 FTE in Technology Services Fund.

12.Decrease - 1.0 FTE in Fleet Management Fund.
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HAYWARD
Citywide Staffing Summary - By Department - ALL FUNDS (FY 2008 - 2012)
Adopted Adopted Adjusted Adjusted Adopted
2008 2009 2010 2011 2012
SUMMARY BY DEPARTMENT - ALL FUNDS
City Attorney Department ! 9 9 9 9 8
City Clerk Department 4 4 3.5 4 4
City Manager Department 2 21 24 22 22 20
Development Svcs Department 3 46.5 46.5 38.5 38.5 33.25
Finance Department 4 27.5 27.5 25.5 26.25 25.5
Fire Department > 137 137 136 134.5 133.5
Human Resources Department 6 9 9 8 8.75 8
Library & Community Services Department 7 49.45 48.85 43.45 43.45 39.1
Maintenance Services Department 8 74.5 74.5 60 59 53
Mayor & Council Department 8.5 8 8 8 8
Police Department ? 308.7 309.7 310.7 317.7 303
Public Works Department *° 156.25 153.25 1485 1485 135.5
Technology Services ** 16 17.5 16.5 16.5 15.5
867.4 868.8 829.65 836.15 786.35

Staffing Changes to Recommended FY 2012:

Decrease - 1.0 FTE City Attorney Department.

Decrease - 2.0 FTE City Manager Department.

Decrease - 5.25 FTE Development Services Department.
Decrease - .75 FTE Finance Department.

Decrease - 1.0 FTE Fire Department.

Decrease - .75 FTE Human Resources Department.

Decrease - 4.35 FTE Library & Community Services Department.
Decrease - 6.0 FTE Maintenance Services Department.

. Decrease - 14.7 FTE Police Department (Total of 17.2 by end of FY 12).
10. Decrease - 13.0 FTE Public Works Department.

11. Decrease - 1.0 FTE Technology Services.

CONOU A WN R
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City Attorney
Department

-
Director: City Attorney Michael Lawson

Department Mission Statement

The mission of the City Attorney’s Office is to provide the City Council and all other City offices
the legal advice and representation they request or require in order to provide service to the
public; to advise and take appropriate steps to reduce the risks of various City activities; and to
assist in the administration and enforcement of laws, regulations and City programs.
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City Attorney
Department

Core Services

Performance Measures

Serves as “corporate” legal counsel to
the City Council, all City advisory bodies,
and officers

. Provides timely and efficient responses to

client inquiries

inquiries concerning the ordinances
associated with the rent stabilization
ordinances, and defends arbitration
decisions

£ Provides legal counsel to employees of | 2. Offers good customer support
g the City when involved in contractual
() and regulatory business affairs 3. Reflects strong ethical and organizational
E Represents the City in Litigation framework for department operations
(5]
E 4. Takes a leadership position, as
e appropriate, and follows through
gh promptly to end result
5. Demonstrates thorough knowledge of
applicable laws and regulations
Administers the City’s two rent control 1. Maintains accurate and up-to-date
ordinances: one covering status of rent-controlled units and spaces
houses/apartments and the other
covering mobile home spaces, including | 2. Directs non-applicable rent ordinance
g determinations regarding rental unit fee inquiries to other referral agencies for
‘é" requirements assistance
o Coordinates the mediation and
_E: arbitration dispute process 3. Aggressively defends mobile home and
E) Advises affected individuals about residential arbitration decisions in court
£ changes in the ordinances
& Handles litigation and responds to 4. Responds to 90% of inquiries and

complaints within 48 hours
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City Attorney
Department

Monitors and manages the City’s liability
insurance program

1. Seeks competitive insurance coverages
for all City operations through active

[J] . . .. .
2 Procures the City’s self-insured general involvement with joint powers authority
g liability, property, auto, and fiduciary
2 insurance 2. Tracks information associated with City’s
E. general liability, property insurance,
= and claim costs
o
-
Works with staff to reduce or eliminate 1. Takes responsibility for identifying and
- risks and hazards associated with City managing risk reduction strategies
E activities and projects
()
b0
©
c
T
=
<
L2
[
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City Attorney
Department

FY 2011 Departmental Performance

1.

10.

Continued efforts to handle litigation in-house and reduce reliance on outside counsel.
Actively assisted in code compliance programs.
Administered and monitored the City’s rent stabilization ordinances.

Monitored and apprised clients of changes in state law regarding public meetings and conflicts
of interest.

Advised the City Clerk of election issues.
Provided periodic training to City departments on legal issues as needed.

Engaged in targeted neighborhood nuisance abatement program (‘SMASH’), along with other key
City departments.

Realigned department priorities to support City Council priorities, and deployed assets accordingly.
Completed City Council work session on hand cart vending.

Presented proposed noise ordinance regulations in work session and developed a final ordinance which Council
enacted.

Significant Changes in FY 2011

1.

Key staffing appointments made to address turnover.
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City Attorney Department

SUPPORTED PRIORITY and/or INITIATIVE

FY 2012 Safe
Service Delivery Outcomes

1. Accelerate actions associated with targeted
neighborhood nuisances and abatement
program.

Clean

Green

Land
Use

Fiscal
Stability

Organizational
Health

2. Support departments in economic
development projects as necessary or
appropriate.

3. Support the City’s Synchronized Multi-agency
Safe Housing (SMASH) program to deal with
problem houses in the City.

4. Provide legal review and support for
implementation of new ordinances and
amending of the municipal code.

FY 2012 Core Service Objectives

1. Continue to manage in-house litigation efforts and special counsel services.

2. Continue to administer and monitor the City’s rent stabilization ordinances and ensure consistency with

State law.

3. Assist the City Clerk in providing direction and advice to candidates on election issues.

4. Continue to monitor and apprise Council and City staff of any changes in State law regarding public meetings

and conflicts of interest.

5. Manage, evaluate, and settle claims, as necessary and appropriate.

6. Provide legal counsel to Planning Commission and other advisory bodies, as necessary and appropriate.

7. Deploy departmental assets to support City Council priorities.
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City Attorney
Department

Significant Changes Planned for FY 2012

The proposed FY 2012 budget includes the elimination of a Legal Secretary | position, reducing the overall
staffing in the City Attorney’s Office from nine to eight. While it is not anticipated that the elimination of the
staff position will affect the delivery of core services related to litigation in federal and state courts, the reduced
staffing level will negatively affect the timelines of service delivery to internal clients, particularly on
transactional matters such as contracts, claims review, Council reports and miscellaneous service requests from
operating departments. There will also be delayed responses to inquiries about the mobile home regulations
administered by the City Attorney’s office. Notwithstanding these service impacts, the City Attorney’s Office is
committed to providing exceptional service to all its clients.
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FY 2012 STAFFING
8.0 FTE

Office of the City Attorney

City Attorney
Michael Lawson

Legal Services

Deputy City Attorney/
Assistant City Attorney (3)
Legal Secretary I/11 (1)
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Deputy City Attorney/
Assistant City Attorney (2)
Legal Secretary I/11 (1)
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Department Staffing Summary (FY 2008 - 2012)
Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

City Attorney Department
ALL FUNDS SUMMARY
City Attorney 1 1 1 1 1
Assistant City Attorney ! 5 5 5 5 4
Deputy City Attorney I ! 0 0 0 0 1
Legal Secretary 1/11° 3 3 3 3 2

9 9 9 9 8

Staffing Changes to Recommended FY 2012:
1. Reclass - 1.0 FTE Assistant City Attorney to 1.0 FTE Deputy City Attorney Il
2. Decrease - 1.0 FTE Legal Secretary I.
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Department Summary

City Attorney Department

All Funds Summary - By Category All Funds
All Funds Summary - By Category
Funding:
General Fund and Risk Management Fund.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue and Transfers in from Other Funds
General Fund Revenue 16,477 33,801 41,000 41,820
Risk Management Fund 2,563,788 5,236,960 3,300,001 3,461,464
Risk Management Fund Balance 1,866,773 (1,765,438) (365,257) (864,587)
4,447,038 3,505,323 2,975,744 2,638,697
Fund Subsidy
General Fund Subsidy 1,304,785 1,047,256 1,055,871 988,979
Total Resources 5,751,823 4,552,579 4,031,615 3,627,676
OUTLAYS
Expenditures
Salary
Regular 1,064,748 1,092,449 1,101,691 1,027,637
Overtime - - - -
Vacancy Savings - - (42,502) -
FY11 EE Commitment - FY12 Furloughs - - (67,352) (64,555)
Benefits
Medical Benefits 108,650 92,861 117,192 117,802
Retiree Medical - - 19,629 14,424
Other Benefits 57,627 65,394 62,812 64,296
PERS 219,491 196,082 222,691 213,730
Charges (to)/from other programs (2,115) - - -
Net Staffing Expense 1,448,401 1,446,786 1,414,161 1,373,334
Maintenance & Utilities 112 242 1,800 1,800
Supplies & Services 3,818,275 2,614,087 2,204,403 1,832,851
Internal Service Fees 83,911 91,338 93,245 92,145
Capital - - - -
Net Operating Expense 3,902,298 2,705,667 2,299,448 1,926,796
Transfers out to other funds 401,124 400,126 318,006 327,546
Total Outlays 5,751,823 4,552,579 4,031,615 3,627,676

Net Change
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Department Summary

City Attorney Department

All Funds Summary - By Program All Funds
All Funds Summary - By Program
Funding:
General Fund and Risk Management Fund.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue and Transfers in from Other Funds
General Fund Revenue 16,477 33,801 41,000 41,820
Risk Management Fund 2,563,788 5,236,960 3,300,001 3,461,464
Risk Management Fund Balance 1,866,773 (1,765,438) (365,257) (864,587)
4,447,038 3,505,323 2,975,744 2,638,697
Fund Subsidy
General Fund Subsidy 1,304,785 1,047,256 1,055,871 988,979
Total Resources 5,751,823 4,552,579 4,031,615 3,627,676
OUTLAYS
Expenditures and Transfer Out to Other Funds By Program
General Fund 1,321,262 1,081,057 1,096,871 1,030,799
Risk Management Fund 4,430,561 3,471,522 2,934,744 2,596,877
Total Outlays 5,751,823 4,552,579 4,031,615 3,627,676

Net Change
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Department Staffing Summary (FY 2008 - 2012)
Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

City Attorney Department
General Fund (100)
City Attorney 1 1 1 1 1
Assistant City Attorney ! 3 3 3 3 2
Deputy City Attorney I ! 0 0 0 0 1
Legal Secretary 1/11° 2 2 2 2 1

6 6 6 6 5

Staffing Changes to Recommended FY 2012:
1. Reclass - 1.0 FTE Assistant City Attorney to 1.0 FTE Deputy City Attorney Il
2. Decrease - 1.0 FTE Legal Secretary I.
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Department Summary
Department: 100-1300

City Attorney Department

General Fund

Office of the City Attorney

Description:
General legal services.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Rental Review Fees 16,477 33,801 41,000 41,820
Total Resources $16,477 $33,801 $41,000 $41,820
OUTLAYS
Expenditures
Salary
Regular 716,968 673,716 731,235 662,314
Overtime - - -
Vacancy Savings - - (37,601)
FY11 EE Commitment - FY12 Furloughs - - (44,638) (41,614)
Benefits
Medical Benefits 68,364 60,782 77,634 71,362
Retiree Medical - - 13,086 9,015
Other Benefits 38,818 41,818 41,690 41,055
PERS 148,439 128,108 147,587 141,260
Charges (to)/from other programs - 6,221 - -
Net Staffing Expense 972,589 910,645 928,993 883,392
Maintenance & Utilities 10 142 1,500 1,500
Supplies & Services 294,423 107,463 102,286 83,551
Internal Service Fees 54,240 62,807 64,092 62,356
Capital Outlay - - - -
Net Operating Expense 348,673 170,412 167,878 147,407
Total Outlays $1,321,262 $1,081,057 $1,096,871 $1,030,799
General Fund Subsidy $1,304,785 $1,047,256 $1,055,871 $988,979

FY 2012 Major Budget Items:
1. $62,356 Internal Service Fees.

FY 2012 Significant Budget Changes:
1. Staffing reduction.
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012
City Attorney Department
Risk Management Fund (711)
Assistant City Attorney 2 2 2 2 2
Legal Secretary Il 1 1 1 1 1
3 3 3 3 3

Staffing Changes to Recommended FY 2012:
1. None.
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Fund Summary
Fund: 711

City Attorney Department
Internal Service Fund

Risk Management

Description:
Risk management services.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 $751,990 ($1,114,783) $650,655 $1,015,912
RESOURCES
Revenue
Interest 41,072 (27,492) - -
Other Revenue 190,945 1,438,593 - -
232,017 1,411,101 - -
Transfer In
Liability Insurance Premium 2,331,771 2,825,859 3,300,001 3,461,464
From General Fund - 1,000,000 - -
2,331,771 3,825,859 3,300,001 3,461,464
Total Resources 2,563,788 5,236,960 3,300,001 3,461,464
OUTLAYS
Expenditures
Salary
Regular 347,780 418,733 370,456 365,323
Overtime - - - -
Vacancy Savings - - (4,901) -
FY11 EE Commitment - FY12 Furloughs - - (22,714) (22,941)
Benefits
Medical Benefits 40,286 32,079 39,558 46,440
Retiree Medical - - 6,543 5,409
Other Benefits 18,809 23,576 21,122 23,241
PERS 71,052 67,974 75,104 72,470
Charges (to)/from other programs (2,115) (6,221) -
Net Staffing Expense 475,812 536,141 485,168 489,942
Maintenance & Utilities 102 100 300 300
Supplies & Services 2,838,886 1,640,726 1,202,117 804,300
Internal Service Fees 29,671 28,531 29,153 29,789
Insurance 684,966 865,898 900,000 945,000
Capital Outlay - - - -
Net Operating Expense 3,553,625 2,535,255 2,131,570 1,779,389
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Fund Summary
Fund: 711

City Attorney Department
Internal Service Fund

Risk Management

Description:
Risk management services.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Transfers out to other funds
Trsfr to Gen Fund - Police Purchase - - - -
Trsfr to Gen Fund - Cost Allocation 401,124 400,126 318,006 327,546
Total Transfers Out 401,124 400,126 318,006 327,546
Total Outlays $4,430,561 $3,471,522 $2,934,744 $2,596,877
Net Change ($1,866,773) 1,765,438 $365,257 $864,587
Ending Working Capital Balance
JUNE 30 ($1,114,783) $650,655 $1,015,912 $1,880,499

FY 2012 Major Budget Items:

1. $900,000 Insurance.

2. $230,000 Outside Counsel.

3.. $460,000 Claims and Settlements.

FY 2012 Significant Budget Changes:

1. Reduction in Claims, Settlements and Outside
Counsel Costs.
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City Clerk

Department
_________________________________________________________________________________________________________________________________|
Director: City Clerk Miriam Lens

Department Mission Statement

The mission of the City Clerk’s Office is to ensure the security and accessibility of all official City
records; serve as the information and records manager of all legislative proceedings; conduct all
aspects of municipal elections; and serve as a support office to the City Council, City staff, City
boards and commissions, and the residents of Hayward.
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City Clerk
Department

Core Services

Performance Measures

Records Management

Responsible for providing
Information and Records
Management

Administer the paperless imaging
system for permanent records
Maintain Records Retention Program
Provide on-line legislative history of
Council and Planning Commission
meetings

Process required legal notices for City
Council meetings, including public
hearings

Certify and notarize City documents
Maintain and update the Hayward
Municipal Code on a continuing basis

Maintain the legislative history of Council and
Planning Commission 100% of the time
Accurately process LaserFiche documents
Meet noticing requirements 95% of the time
Maintain 100% customer satisfaction reflected
by repeat customers

Comply with the City Charter 100% of the time
by having ordinances fully executed upon
adoption

Council/Boards &

Commissions

Support City Council proceedings
Support Planning Commission
proceedings

Support the administrative needs of
the City’s Boards, Commissions,
Committees, and Task Forces
Administer Oaths of Office to all new
employees as well as appointed and
elected officials

Maintain excellent work performance 100% of
the time by attending to Council, City Staff and
constituents

Improve community outreach

Elections

Conduct, administer, and certify
Municipal Elections

Perform voter outreach services
Assure timely and complete filing of
Statements of Economic Interest and
Campaign Disclosure Statements with
Fair Political Practices Commission

Meet Elections Code 100% of the time
Review 95% of all 700 Forms for compliance
with the Fair Political Practices Commission
requirements

Public Service

Maintain Passport Program
Conduct research services upon
request

Provide public notary service
Maintain City Calendar

Provide access to public records

Meet U.S. Department of State guidelines for
processing passport applications

Meet 10-day requirement response deadlines
set by the Public Records Request Act
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City Clerk
Department

FY 2011 Departmental Performance

1. Improved the fiscal stability of the department by continuing to provide passport services.

2. Improved staff knowledge of the Passport Program by completing on-line passport trainings for
recertification requirements.

3. Continued to inform the community by providing agendas and City documents via e-mail.
4. Maintained the Hayward Municipal Code by updating it within the required adoption procedures.
5. Developed bi-monthly meetings to engage staff and encourage innovation.

6. Continued to provide official records accessibility to City staff, elected officials and constituents by
connecting the LaserFiche Imaging System to the City’s website via LaserFiche Weblink.

7. Improved transparency by providing more information on the City’s website.

8. Organized a Boards, Commissions, Committees, and Task Forces Volunteer Open House to enhance recruitment
process.

9. Assisted with the establishment of the Council Economic Development Committee and the dissolution of the
City Council Commercial Center Improvement Committee, Council Downtown Committee, and the Economic

Development Committee.

10. Utilized the “Internship Program” to complete projects.

Significant Changes in FY 2011

1. Launched and implemented a city-wide paperless City Council agenda review process.

2. Launched and implemented a paperless City Council agenda packet.

65



City Clerk Department SUPPORTED PRIORITY and/or INITIATIVE
FY 2012
(_) . Safe | Clean | Green | Land Fiscal | Organizational
Service Delivery Outcomes Use | Stability Health
1. Coordinate with City Departments to promote
a paperless work environment by identifying
work processes that eliminate/reduce the
production of paper copies.
X X
2. Expand the use of Agenda Manager to include
an intra-departmental workflow.
X X
3. Expand the use of Agenda Manager to include
Boards, Commissions, and Committee
agendas. X X
4. Facilitate possible consolidation of Council’s
appointed bodies whose objectives overlap.
X X
5. Coordinate the City Records Management
Program to ensure that public records are
maintained in accordance with legal
requirements and reflect organizational X X
changes
6. Improve records management process by
implementing forms and logs.
X X
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City Clerk Department SUPPORTED PRIORITY and/or INITIATIVE

FY 2012
Service Delivery Outcomes

Safe | Clean | Green | Land Fiscal | Organizational
Use | Stability Health

Continue to improve the recruitment of
prospective members of the Council’s
appointed bodies by conducting an Open
House.

Assist Council’s appointed bodies in meeting
their training requirements.

FY 2012 Core Service Objectives

1.

Continue to maintain official documents and make them readily available to City staff, policy makers, and
residents.

Conduct, administer, and certify Municipal Elections.

Coordinate with Fair Political Practices Commission to offer workshops for candidates during the election.
Continue to maintain excellent customer service.

Improve the City Calendar on the website.

Standardize agenda and staff reports for Council’s appointed bodies.

Improve transparency efforts by utilizing Channel 15 to inform viewers about upcoming agenda items and
community events.

Continue to conduct follow-up activities related to the agenda process such as processing agreements and
recording official documents.

Maintain and update the Hayward Municipal Code and Council Handbook on a continuing basis.
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Department

Significant Changes Planned for FY 2012

2012 Election Cost Reduction

A cost analysis, conducted to confirm the estimated 2012 Election cost, resulted in the reduction to the Election
Expense by $120,000. The research included data from the last three Municipal elections (2008, 2009, and
2010). The cost analysis included registered voters data provided by the Registrar of Voters and the election
cost including sample ballot and translation.
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City Clerk
Miriam Lens

Deputy City Clerk (1)
Senior Secretary (2)
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Department Staffing Summary (FY 2008 - 2012)
Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

City Clerk Department
General Fund (100)
City Clerk 1 1 1 1 1
Deputy City Clerk 1 1 1 1 1
Administrative Secretary 1 1 0 0 0
Senior Secretary ! 1 1 1.5 2 2

4 4 3.5 4 4

Staffing Changes to Recommended FY 2012:
1. None.
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Department Summary
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City Clerk Department

General Fund

Office of the City Clerk

Description:
Office of the City Clerk.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Sale of Documents 16,751 26,583 11,000 19,200
Total Resources 16,751 26,583 11,000 19,200
OUTLAYS
Expenditures
Salary
Regular 309,459 257,498 319,829 324,948
Overtime - - -
Vacancy Savings - - (16,741)
FY11 EE Commitment - FY12 Furloughs - - (19,611) (21,255)
Benefits
Medical Benefits 23,312 31,499 35,920 47,136
Retiree Medical - - 8,724 7,212
Other Benefits 14,576 18,732 20,661 23,620
PERS 36,555 49,596 64,839 86,858
Charges (to)/from other programs - 371 - -
Net Staffing Expense 383,902 357,696 413,621 468,519
Maintenance & Utilities 412 649 800 800
Supplies & Services 32,329 33,917 42,280 42,280
Internal Service Fees 61,968 74,004 76,005 77,983
Election Expense 210,942 127,997 - 180,000
Capital Outlay - - - -
Net Operating Expense 305,651 236,567 119,085 301,063
Total Outlays 689,553 594,263 532,706 769,582
General Fund Subsidy 672,802 567,680 521,706 750,382

FY 2012 Major Budget Items:
1. None

FY 2012 Significant Budget Changes:
1. Reduction in Election Expense.
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City Manager
Department

Director: City Manager Fran David

Department Mission Statement
The mission of the City Manager Department is to assist the City Council in developing policies

that are responsive to the needs of the community, to ensure effective implementation of
adopted policies, and to provide direction and leadership to employees of the organization.
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City Manager’s Office

Core Services

Performance Measures

Department Administration

Provide Mayor and Council with staff support
and act as their liaison to the organization.
Develop, complete, and present policy
analysis to Mayor and Council.
Be the City’s central Public Information point
for the media and others; manage WEB
presentation and content; assure functionality
of the public access channel, KHRT (Channel
15), and approve channel content.
Provide leadership to all other departments
and City activities; assure accountability of all
the departments and staff responsible for the
core activities and annual work program of
the City.
Oversee the development of the annual
budget and present proposed budget to
Council.
Provide reliable and complete budget/fiscal
information to Mayor, Council, and
community throughout the year.
Oversee and coordinate large, complex, or
controversial capital and organizational
projects.
Track and respond to constituent issues
reported to the Mayor and Council and/or the
City Manager’s office.
Lead, advise and provide guidance for the
implementation of the departmental
objectives for FY 2012 that address the
Council Priorities of:

- Safe

- Clean

- Green

- lLand Use

- Fiscal Stability

- Organizational Health

Council reports are completed on time and
agendas are ready for delivery by due date.
KHRT (Channel 15) is being transmitted as
scheduled.

Budget is developed and presented to
Council on time and fully balanced.
Management Achievement Plans (MAPs)
are completed for all Directors and for their
Senior Managers and performance
assessment sessions are held and
documented at least annually.

Council believes the organization is
responding to and properly supporting
Council priorities.

Council is fully and appropriately informed
on the financial performance of the
organization on a regular and timely basis.
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City Manager’s Office

Core Services

Performance Measures

Economic Development

Provide business attraction, retention, and
expansion services.

Enhance Hayward’s reputation as “business
friendly” and serve as an advocate within
City organization to spur business
development.

Provide technical assistance and financing
mechanisms for business development.
Offer small business loans to qualified
businesses in Hayward to create job
opportunities for low and moderate-income
Hayward residents.

Spearhead lively usage and programming of
events at City Hall Plaza in order to further
stimulate Downtown development activity
and economic growth.

Develop vibrant Buy Local/Shop Local
Program.

Monitor and measure economic indicators to
assess strategy results.

Discuss and collaborate with Development
Services Department to facilitate
development interests through site
selection, expedited plan review and other
business support services.

Manage the “Hayward Open for Business”
website.

Develop/partner with Cal State East
Bay/Chabot College to develop college
discount days.

Pro-actively recruit businesses to the City of
Hayward by attending and networking at over
ten International Council of Shopping
Centers, Urban Land Institute, and other
retailer industry events.

Develop and maintain successful relationships
with developers, brokers, commercial
property owners, and future
businesses/tenants measured by receiving
above average customer service 90% of the
time related to timeliness and courtesy.
Facilitate quarterly small business workshops
that provide businesses with access to capital
and resources and facilitate at least four
annual events through the Northern Silicon
Valley Partnership.

Provide at least three small business loans to
eligible businesses to stimulate at least nine
new jobs for low and moderate income
Hayward residents.

Continue Summer Concert Series to include at
least four annual concerts, four annual
Movies on the Plaza, and other ancillary
activities.
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Core Services Performance Measures
e Implement the Neighborhood Partnership 1. A minimum of 15 neighborhood meetings
Strategic Plan to increase resident and the annual Neighborhood Leadership
engagement in civic and neighborhood Academy (to include youth and adult
improvement activities. participants) will be conducted in FY 2012,

to enhance communication and partnerships
between constituents and City officials.

2. Web-based social media and translation
services will be made available to
constituents to enhance communication and
partnerships with City officials.

3. Customers reporting community appearance
issues and code violations to the City will
rate their satisfaction with City services as
above average.

4. Concise, complete, and accurate code
enforcement case files will be used to
support abatements, public hearings,
warrant processes, and required statistical
reports that measure caseloads, timeliness,
efficiencies, cost recovery, and
accountability.

5. Allocate Neighborhood Improvement Grants
and Neighborhood Initiated Civic
Engagement (NICE) Hayward Neighborhood
Awards to neighborhood groups in support
of neighborhood and community
improvement projects and activities.

e Enhance communication between Hayward
constituents and the City.

e Conduct Code Enforcement - in combination
with service coordination, education, assistance,
and persuasion - to correct Hayward Municipal
Code violations and to create a safe, healthy,
clean, and attractive community.

e Support neighborhood and community
improvement projects and activities
conducted by neighborhood groups.

e Implement and support special projects aimed
at improving the health and safety of Hayward
neighborhoods, including: Synchronized
Multi-agency Safe Housing; Public Art
Program; Keep Hayward Clean and Green Task
Force; Blight Buster Program; and
neighborhood-based disaster preparation
programs.

® Provide staff support to the Keep Hayward
Clean and Green Task Force.

e Submit applications for awards that recognize
innovative and outstanding City programs and

Neighborhood and Community Preservation Services

projects and for grants that supplement and 6. Support the Keep Hayward Clean and Green
compliment General Fund-supported City Task Force efforts in monthly clean up
services. events (avg. ten annually) and the

e Manage inter-agency agreements between the implementation of the Adopt-A-Block
City and other public and private agencies. Program. Minimum of two adopt programs

launched per quarter.

7. Minimum of two new Corridor Improvement
Projects, three new Neighborhood
Partnership Program efforts and two Blight
Buster Volunteer Projects annually.
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City Manager’s Office

Core Services

Performance Measures

Redevelopment Agency

Plan and implement redevelopment projects in
order to promote physical and economic
revitalization and achieve the goals of the
Hayward Redevelopment Plan, including the
following:

Construct public improvements, such as
parking facilities, infrastructure, parks, and
beautification projects.

Support transit-oriented development in
Downtown and South Hayward BART Station
areas.

Preserve existing residential and commercial
areas, and promote re-use of obsolete
buildings via assistance to property owners
for rehabilitation.

Assemble underutilized, dilapidated, or
poorly configured properties for
development of new housing and
commercial uses, assist with property
clearance, relocation, and environmental
remediation, negotiate, and administer
redevelopment agreements.

Coordinate downtown promotional efforts,
including events, advertising, banners,
farmers market, and Downtown Business
Improvement Area.

Support planning projects in the
Redevelopment Area.

Continue to proactively respond to State
proposals related to redevelopment
agencies so as to protect the City’s assets
and best interests.

Undertake Foothill Blvd. Facade
Improvement Design and Installation as part
of Downtown Retail Attraction effort.
Finalize fagade designs for Block 1 and 2 and
work with property owners to facilitate
construction of improvements.

Continue to support the redevelopment of
the City Center site; finalize deconstruction
of Centennial Hall. Support efforts to clear
the eleven-story privately owned office
building and City Center garage.

Finalize and implement groundwater
remediation plan at Cinema Place project
site.

Execute purchase agreement for residual
Burbank School site.
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City Manager’s Office

Core Services

Performance Measures

Affordable Housing Program

Preserve and expand the supply and variety
of housing, including affordable housing, in
the City of Hayward and in the
Redevelopment Project Area.

Facilitate, and provide land and financing for
the creation of new affordable housing.
Develop and implement programs and
resources to combat home foreclosures.
Provide assistance to first-time homebuyers
and administer First Time Homebuyer
Program.

Rehabilitate single and multi-family rental
housing residences.

Monitor City-sponsored affordable housing
projects and administer regulatory
agreements.

Administer the City’s Inclusionary Housing
Ordinance.

Participate in the HOME Consortium to
obtain HOME Investment Partnership
Program funds.

Continue implementation of the Route 238
Opportunity to Purchase Home Program.
Ensure CalTrans tenant survey, complete
appraisals and inspect all eligible corridor
homes, complete home purchase, or
payment of stipend for remaining affected
tenants.

Continue to implement the NSP1 and NSP2
foreclosed home acquisition, rehabilitation,
and sale program; complete all rounds of
program funding and close out project.
Make up to fifteen loans under the First
Time Homebuyer Program (not including
the Neighborhood Stabilization and Route
238 Opportunity to Purchase Homes
Programs).
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City Manager’s Office

FY 2011 Departmental Performance

10.

11.

12.

13.

14.

Hired new Assistant City Manager.

Assured competent backfill of management and leadership in the Finance Department following resignation
of Finance Director.

Facilitated the quarterly Business Visitation Program to visit Hayward’s major sales tax revenue producers
and large employers (three per quarter; twelve per year).

Continued quarterly meetings with Southland Mall Manager and targeted approach to attract regional mall
tenants.

Utilized financial and informational resources to optimize the delivery of business services in order to attract
and retain new businesses, assisted in expansion of local businesses, all of which aid in producing new job
opportunities.

Continued development and update of the Economic Development Website “Hayward Open for Business.”

In conjunction with the Buxton Company, developed a retail attraction strategy program in order to fill
vacant sites in key commercial corridors.

Funded two new Small Business Revolving Loans resulting in ten new jobs.

Provided assistance to over 160 businesses, 50 commercial brokers, and 34 small business loan clients
looking to relocate or expand their respective businesses to the City of Hayward.

Facilitated two free, small business workshops through the Alameda County Small Business Development
Center.

Orchestrated four free, Investor Roundtable Series forums through collaboration with the Northern Silicon
Valley Partnership.

Continued the Buy/Shop Hayward campaign which included a Winter Promotional Shop Hayward Campaign
and a Vendor Fair that encourages business-to-business transactions.

Conducted seventeen Phase | Neighborhood Partnership meetings in eight additional Hayward
neighborhoods in FY 2011, totaling sixty-one Phase | neighborhood meetings in seventeen neighborhoods
since the inception of the Program in September of 2007. Additional ongoing staff support was provided to
seven neighborhoods in Phase Il of the Neighborhood Partnership Program. Enhanced accessibility of
neighborhood meetings to mono-lingual Spanish speaking participants was achieved using English/Spanish
outreach and meeting materials and through the use of simultaneous translation during all neighborhood
meetings.

In May 2011, the Neighborhood Services BLOG was launched, featuring: (A) an online venue for online

conversations regarding neighborhood and community issues, events, projects, and public meetings; (B)
links to other online neighborhood and community organization related websites; (C) posting of related
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15.

16.

17.

18.

19.

20.

21.

22.

literature, publications, and associations — locally and world-wide — and the opportunity for constituents to
share opinions and additional resources; (D) information about neighborhood-focused City programs and
services — and the opportunity for participants to provide ongoing feedback; (E) networking opportunities
for residents and other neighborhood stakeholders - both within and across Hayward neighborhoods; and
(F) online tools for constituents to evaluate City programs and services, community meetings and events, as
well as the effectiveness of neighborhood organizations and their projects, events and activities.

Administered four Neighborhood Improvement Program (NIP) grants, totaling $9,091, to Hayward
neighborhood groups in support of resident-initiated neighborhood improvement projects.

Managed and coordinated activities resulting in the removal of 80 Union Pacific Rail Road cargo trains that
presented long-term blight, as well as health and safety, concerns in Hayward neighborhoods.

Brokered a partnership between the Eden Regional Occupational Program (Eden ROP) — Construction and Green
Technology students and the Prospect Hill Neighborhood Association leading to the construction of a tool shed
and landscape improvements to the neighborhood organization’s community garden.

Formed a partnership between Chabot College (Associated Student Organization and faculty), the Keep
Hayward Clean and Green Task Force, and Hayward residents in order to address multiple issues, including:

A. Improved appearance of neighborhoods adjacent to Chabot College;

B. Increased awareness of, and financial support for: Low-income Chabot College students;
victims of domestic violence; and food for the Alameda County Food Bank to assist in its fight
against hunger in Alameda County; and

C. Improved relations between the Chabot College student body and residents living adjacent to
Chabot College.

Provided various means and opportunities to community stakeholders to give input on proposed revisions to
the Hayward Noise Ordinance. Also, collaborated with the City Attorney’s Office in developing enhancements
to the Noise Ordinance based on input provided by Council and members of the community; the revised Noise
Ordinance was adopted by the City Council in April 2011.

In collaboration with the Hayward Police Department’s Youth and Family Service Bureau, and the Hayward
Unified School District, secured a two-year California Gang Reduction, Intervention and Prevention (CalGRIP)
grant in the amount of $369,309. The resulting programs and services will reduce and prevent at-risk youth
from becoming involved, or continuing to be involved, with gangs and gang activity in calendar years 2011 and
2012.

Collaborated with other City Departments on the preparation of reports and presentations given to the
Hayward Local Agency Committee (HLAC), and subsequently to the Hayward City Council, regarding the multi-
pronged approach being used by the City and its community partners to prevent, intervene, and suppress gang
activity in Hayward.

In conjunction with the Library and Community Services Department, and the Planning Division of the

Development Services Department, initiated a coordinated effort with the Hayward Recreation and Park District
(HARD) and PG&E to improve and optimize the use of the Hayward Community Gardens.
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23.

24.

25.

26.

27.

28.

29.

30.

31.

Exploring with various City and community stakeholders different ways that the City can support the expansion
and practice of urban farming and related local food and gardening activities in Hayward neighborhoods that
will both create jobs as well as healthy food for Hayward residents.

Provided assistance to over fifty-six individuals seeking help with obtaining information or services, twenty of
which were complex issues involving multiple City Departments and/or multiple agencies in the community.

During FY 2011, administered the Volunteer Hayward Program, which placed 1,039 volunteers in various
City Departments and strengthened the City’s ability to deliver services and conduct special projects that
benefit Hayward constituents.

The Hayward Blight Busters Program, which enhances Community Preservation (CP) Code Enforcement
capacity and expedites the processing of CP cases with the assistance of trained community volunteers, was
expanded and is now still operating in both the Fairway Park and Eden Gardens neighborhoods. Fairway
Park Blight Buster Volunteers reported over 350 Community Preservation cases since its inception in
October 2008. Eden Gardens Blight Busters (trained in October 2009) began reporting cases in January
2010. To-date, over 215 code enforcement cases have been opened with assistance of Eden Gardens Blight
Busters.

Annually participate in over ten (approximately once per month) Synchronized Multi-agency Action for Safe
Housing (SMASH) Operations with other City Department representatives and coordinated by the Hayward
Police Department to address problem properties with residents that have multiple criminal and property code
violations.

Implemented two Corridor Improvement Projects (Downtown: A St. — D. St. and Foothill Blvd. — Grand Ave.,
Tennyson Area: Harder from Santa Clara to Soto, Grand and Jackson St.). Both projects investigating over 600
properties.

Implemented two Neighborhood Partnership Program Community Preservation efforts, assisting in the
correction of over 80 properties with violations to date.

Other community blight reduction strategies include: increased proactive abatement procedures (raising
abatements to approximately 150+ for FY 2011), the implementation of real estate property title clouding
procedures (three in FY 2011), expedited lien and administrative hearing procedures (ten in FY 2011),
expedited warrant processes and the implementation of prevention measures (i.e., the Downtown Mural
Art Program, Downtown News-Rack Improvement Project, Corridor Improvement Projects (two) and pro-
active efforts within each of the Neighborhood Partnership Areas (three to date). The development and use
of community partnerships (e.g.; KHCG Task Force, Blight Busters (two), and Neighborhood Clean-up
Volunteers via the Neighborhood Partnership Program) have also contributed significantly to improving the
livability of the Hayward community.

Ongoing use of Access Hayward and Government Outreach (i.e., the code enforcement dedicated portion of
the City’s CRM system) resulting in enhanced capacity to process, track, report, and manage code
enforcement cases. The program also enhances staff’s ability to evaluate program performance via
automated customer satisfaction tool. Estimated 4,700+ cases to be completed for FY 2011.
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32. Secured Redevelopment, Capital Improvement, and Community Development Block Grant funds to support
the Hayward Public Arts Program, initiated as a pro-active code enforcement and community improvement
strategy to mitigate graffiti and improve the appearance of the Hayward community. Local artists were
procured to create public murals on privately owned building walls, as well as on utility boxes, under passes,
public benches, and Library book drop boxes.

33. Continued improvement and efficiency of City code enforcement activities through the revision of the
Community Preservation Ordinance as well as revisions to private property lien and administrative hearing
processes.

34. In coordination with the Maintenance Services Department, provided staff support to the Keep Hayward Clean
and Green (KHCG) Task Force including: the development of a twelve-month Task Force meeting agenda plan;
assistance with monthly meetings and community clean-up events; and with the promotion of Task Force
meetings and community clean-up events on the City’s website and at Neighborhood Partnership Program
neighborhood meetings. Also, in conjunction with the City Attorney’s Office and City Clerk’s Office, supported
the development of Keep Hayward Clean and Green (KHCG) Task Force Bylaws and revised processes pertaining
to the recruitment and appointment of KHCG Task Force members.

35. Proactively responded to State proposal to eliminate redevelopment agencies so as to protect the Agency’s
assets and best interests.

36. Continued leadership and project management of redevelopment in South Hayward BART area. Finalized
revised phasing plan for project in 2011 to adjust to current economic conditions. Finalized and approved
parking JPA with BART and executed loan agreement with Eden Housing for balance of City’s funding
commitment to the project.

37. Designs completed for Foothill Boulevard Fagade Initiative and loan agreements executed with all but two
property owners. Continue to facilitate implementation of the Facade program.

38. Finalization negotiations for development of the Residual Burbank School site and executed Purchase
Agreement for the property.

39. Received approval of final groundwater remediation plan for the Cinema Place project from the Regional Water
Quiality Control Board and began final remediation work.

40. During FY 2011, completed rehabilitation of Tennyson Gardens, a 96-unit rental apartment complex for low-
income families. Funding for the rehabilitation and acquisition of the project included a $1.5 million Low/Mod
loan from the Redevelopment Agency. This, along with the City's refunding of the development's existing tax-
exempt bonds, allowed the new owner to ensure the project's long-term affordability and viability.

41. Implemented federal Neighborhood Stabilization Program (NSP) and rehabilitated five properties, which

were sold to income-eligible homebuyers. Two more acquisitions were in process and should be completed by
the end of the fiscal year.
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42.

43,

44,

45.

46.

47.

Continued implementation of Route 238 Settlement Agreement. Ninety-nine percent (99%) of SR238 tenants
were interviewed and offered Lump Sum Settlements. Of those, 16% opted for the Opportunity to Purchase a
Home Program and 84% chose a check payout.

Utilized approximately $750,000 in First Time Homebuyer funds to make 22 loans. Sponsored and attended
four homebuyer education seminars.

Several foreclosure-prevention resources were posted on the City's webpage and letters (approximately 4,700)
containing foreclosure prevention materials were mailed to local residents who received notices of default and
notices of trustee sale. In addition, in partnership with real estate agents and a non-profit organization, the City
organized four foreclosure prevention seminars.

In December 2010, the City Council adopted an interim relief Inclusionary Housing Ordinance that will be
effective until December 31, 2012. The interim Ordinance lowered the in-lieu fees for most housing product
types, allowed developers to pay in-lieu fees "by right," and delayed payments of those fees to close of escrow.

Six affordable housing developments that have units funded with HOME funds were audited and inspected to
ensure compliance with HOME program guidelines and Federal equal housing opportunity standards. Thirteen
properties were monitored and were required to either submit financial reports, new move-in and
recertification applications, rent rolls, certifications per City regulatory agreements. Five properties were
mandated to submit CDLAC certificates, which in turn were reported to the State.

Worked with Eden Housing to obtain entitlements in order to develop an additional twenty-two low to

moderate income senior housing units at the corner of “B” and Grand Streets, directly across from the
Downtown BART station.
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Significant Changes in FY 2011

Following appointment of the Assistant City Manager to the City Manager position in May 2010, the
organization spent most of the year settling in under the new leadership structure. In October 2010, a new
Assistant City Manager was hired to fill the vacancy in this role.

At the end of December 2010, the Redevelopment Agency Director retired after a long tenure with the City and
the Assistant City Manager served in the Interim Director role for a good portion of the fiscal year. In January
2011, the newly elected Governor proposed the elimination of redevelopment agencies throughout the State as
part of his budget plan. For much of the second half of FY 2011, Agency staff were focused on understanding
the implications of the Governor’s plan and developing strategies for protecting the Agency’s assets and
meeting existing obligations. As of the printing of this budget, there has been no resolution to the
redevelopment agency question. As such, staff has proposed a “status quo” Agency budget for FY 2012 that
only funds staffing, ongoing obligations and contracts, required debt service, and pass through payments with
no new projects proposed. If the State takes further actions to eliminate or modify redevelopment agencies,
staff would return to Council separately to present a plan for addressing the Agency’s budget at that time.

84



City Manager’s Office SUPPORTED PRIORITY and/or INITIATIVE
FY 2012

Service Delivery

Outcomes
e
1. Continue promotion

of Hayward to X X
desired retailers.

Safe Clean | Green | Land Use Fiscal Organizational Health
Stability

2. Assist developers,
brokers, and
commercial property X X
owners in filling
commercial sites.

3. Continue improving
and updating the
Economic
Development
website “Hayward
Open for Business.”

4. Continue to support
Hayward business
community by
assisting their project
needs through X X
facilitating meetings
with appropriate
Development
Services staff.

5. Expand the “Buy

Hayward/Shop X
Hayward First
Program.”
6. Strengthen and
improve the weekly X

“College Discount
Day” Program.

7. Finalize Economic
Development
Strategic Plan and
begin X X X
implementation.
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FY 2012

Service Delivery
Outcomes

SUPPORTED PRIORITY and/or INITIATIVE

Safe

Clean

Green

Land Use

Fiscal
Stability

Organizational Health

8. Continue
implementation of
the Neighborhood
Partnership Program
Strategic Plan.

9. Continue to augment
and improve services
and outreach to non-
English speaking
constituents.

10. Continue
development of
Online Neighborhood
Partnership
Networks.

11. Continue to seek
funding and
implement the City’s
Public Art program.

12. Continue the
operation of the
Blight Buster
Volunteer Program.

13. Continue support to
the Keep Hayward
Clean and Green Task
Force (including
Adopt-A-Block).

14. Continue
implementation and
operation of the
Corridor
Improvement
Projects.

15. Continue support of
SMASH operations.

86



City Manager’s Office
FY 2012

Service Delivery
Outcomes

SUPPORTED PRIORITY and/or INITIATIVE

Safe

Clean

Green

Land Use

Fiscal
Stability

Organizational Health

16. Continue
development and
implementation of
ten-year financial
planning process.

17. Increase
accountability
through personnel
evaluations and clear
communication of
ethical and work
values

18. Continue City Center
redevelopments, as
warranted.

19. Continue
implementation of
South Hayward BART
TOD.

20. Continue Retail
Attraction Program;
complete Foothill
Blvd. as warranted.

21. NSPI/NSPII
Foreclosed Home
Program: complete
all rounds of home
acquisition/rehab/re-
sale and program
close-out.

22. Continue
implementation of
Rt. 238 Settlement
Agreement.
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FY 2012 Core Service Objectives

10.

11.

12.

13.

14.

15.

16.

17.

Provide balanced budgets for Council consideration for FY 2013 and FY 2014.

Hire a new Police Chief.

Hire a new Finance Director.

Reaffirm Council priorities and assure that the organization continues to effectively address those priorities.

Assure that the Office of the City Manager is and continues to be a strong, reliable partner and resource for
Mayor and Council.

Explore mechanisms for improving relationships and partnerships with HUSD given the hiring of a new
superintendent and develop collaborative strategies for increasing academic performance in Hayward

schools.

Provide leadership and project management for a potential Public Facilities Bond Measure for police, fire,
and library facilities.

Finalize Economic Development Strategic Plan and begin work on implementation.
Provide at least three small business loans to eligible businesses in order to stimulate job growth.

Provide assistance to various businesses, commercial brokers, and small business loan clients looking to
relocate or expand their respective businesses to the City of Hayward.

Facilitate six Small Business Workshops through the Small Business Development Center.

Organize, develop, and deliver eleven business recognition award presentations.

Provide economic overview updates based on attendance at regional events/summits.

Continue to participate in Northern Silicon Valley Partnership (NSVP) and work on the following annual
events: four venture capital pitch events; twelve monthly meetings per year; two career forums; one

technology tradeshow; one small business forum; and one entrepreneurship workshop.

Attend at least five International Council of Shopping Centers/Urban Land Institute events for retail
attraction and recruitment.

Meet with Southland Mall Manager quarterly in order to provide future retailers, brokers, and commercial
tenants with information on available sites at Southland Mall.

Coordinate and attend major business grand openings to foster a “business friendly” environment.

88



City Manager’s Office

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

Participate and work in conjunction with the Hayward Chamber of Commerce to promote events (i.e. Street
Parties, Light Up the Season, business expos, and host one Chamber mixer) and to foster business outreach
and community involvement.

Continue to participate and support the East Bay Economic Development Alliance by attending trade show
events, Director Council Meetings, and peer sharing events in order to continue the East Bay Regional
Economic Development Partnership.

Continue development of “College Discount Days” and partnership with California State University East Bay
and Chabot College to encourage students to “Shop Hayward.”

Continue to provide economic development presentations for various local organizations, such as Latino
Business Roundtable, Chamber Board of Directors, Leadership Hayward, Cal State East Bay Hospitality
Program, and various others.

Facilitate Hayward Summer Concert Series, Movies on the Plaza, and various events located at Hayward City
Hall Plaza in order to showcase increased community involvement for Hayward residents.

Continue to respond to major regional economic issues in a timely fashion such as NUMMI plant closure.

Continue to respond/apply for grant opportunities and funding mechanisms that assist in the development
of current and future economic development programs.

Continue implementation of the Neighborhood Partnership Program Strategic Plan with expanded support
to neighborhoods in Phase Il of the Program, and special focus on implementation of neighborhood-based
disaster preparedness activities.

Provide ongoing assistance to Hayward constituents needing help accessing City and community services.

Strengthen City inter-departmental coordination of resources and services, as well as coordination between
the City and other public and private service organizations.

Facilitate the execution of inter-agency agreements between the City and Hayward Area Recreation and
Park District, Hayward Unified School District, and other local public agencies as needed, and monitor the
implementation of contracted services.

Submit applications for at least one City award, and at least one grant application, designed to enhance the
City’s capacity to deliver needed community services. Assure the proper administration of funded projects.

Assist with the development of a non-profit entity to take over the administration of the Public, Education,

and Government (PEG) Cable Television operations; help promote (PEG), Access Hayward, social media, and
other strategies that enhance City/Community communications.
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31.
32.

33.

34.

35.

36.

37.

38.

39.

40.

41.
42.

43.

44,

Resolve a minimum of 4,000 Community Preservation Code Enforcement cases in FY 2012.

Continue implementation of the Blight Buster Program.

Participate in approximately one SMASH Operation per month. (Some operations address multiple problem
properties, each with multiple code violations.)

In conjunction with the Maintenance Services Department, administer and provide staff support at monthly
Keep Hayward Clean and Green Task Force meetings, as well as monthly community clean-up events and the

newly implemented Adopt-A-Block program.

Create at least five public mural art projects designed to mitigate community blight, create jobs, and
improve the general appearance of the Hayward community in FY 2012.

Continue to proactively respond to State proposals related to redevelopment agencies so as to protect the
City’s assets and best interests.

Continue to staff Hayward Redevelopment Advisory Committee and Downtown Business Improvement Area
Committee and serve as liaison for Hayward Farmers Market.

Continue to administer BIA contracts for sidewalk steam cleaning, banner installation and rotation,
Chamber/promoter-coordinated events, and staff coordination of Light Up the Season.

Undertake Foothill Blvd. Facade Improvement Design and Installation as part of Downtown Retail Attraction
effort. Finalize facade designs for Block 1 and 2 and work with property owners to facilitate construction of
improvements.

Continue to support the redevelopment of the City Center site; finalize deconstruction of Centennial Hall.
Support efforts to clear the eleven-story privately owned office building and City Center garage.

Finalize and implement groundwater remediation plan at Cinema Place project site.
Execute purchase agreement for residual Burbank School site.

Provide leadership and project management for the South Hayward BART Transit Oriented Development
project.

Administer First Time Homebuyer Loan program and make up to fifteen loans (not including Neighborhood
Stabilization and Route 238 Opportunity to Purchase Home programs).
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45. Continue implementation of the Route 238 Opportunity to Purchase Home Program. Ensure completion of

CalTrans tenant survey, complete appraisals and inspect all eligible corridor homes, complete home
purchase, or payment of stipend for remaining affected tenants.

46. Administer Inclusionary Housing Ordinance and Agreements.

47. Continue foreclosure prevention efforts: informational mailers, coordination, and presentation at
foreclosure prevention seminars.

48. Continue participation in Alameda County HOME Consortium Technical Advisory Committee.
49. Continue to monitor affordable housing developments, subject to City regulatory agreements; respond to

complaints as needed.

Significant Changes Planned for FY 2012

At the end of December 2010, the Redevelopment Agency Director retired after a long tenure with the City and
the Assistant City Manager served in the Interim Director role for a good portion of the fiscal year. In January
2011, the newly elected Governor proposed the elimination of redevelopment agencies throughout the State as
part of his budget plan. For much of the second half of FY 2011, Agency staff were focused on understanding
the implications of the Governor’s plan and developing strategies for protecting the Agency’s assets and
meeting existing obligations. As of the printing of this budget, there has been no resolution to the
redevelopment agency question. As such, staff has proposed a “status quo” Agency budget for FY 2012 that
only funds staffing, ongoing obligations and contracts, required debt service, and pass through payments with
no new projects proposed. If the State takes further actions to eliminate or modify redevelopment agencies,
staff would return to Council separately to present a plan for addressing the Agency’s budget at that time.

The Redevelopment Agency has been challenged by the decline in property tax increment revenues over the
past few years as a result of the economic downturn and continues to struggle to fund its ongoing commitments
and obligations. This was exacerbated in FY 2010 and FY 2011 when the Agency had to pay the State
approximately $4.4 million to the Supplemental Education Revenue Augmentation Fund. This has created
significant cash flow issues in the Agency. Even though staff is proposing a “status quo” budget (pending further
State action), the elimination of a vacant Redevelopment Project Manager position is proposed in order to
present a balanced Redevelopment Agency budget for FY 2012.

The Community Preservation Program is the other area that will face significant change in FY 2012. In order to
meet the recommended 10% budget reduction target identified by the City Manager, staff is proposing the
elimination of one Community Preservation Inspector. This will result in reduced response times and longer
case closure times due to increased caseloads per inspector and will cause a reduction of revenues, as each
inspector generates approximately $23,200 annually. It will also result in the elimination of all pro-active efforts
such as Blight Busters, Neighborhood Partnership, and Corridor Improvements. In addition, the Fire Department
resumed responsibility for the weed abatement program within the Fairview Fire Protection District only in FY
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2011, to allow for a more accurate alignment of responsibilities and duties with respect to fire prevention.
Community Preservation staff have performed this work for over fifteen years and the transfer of this piece of
the program will not impact the case load for Community Preservation staff as the Fairview areas were
historically completed on an overtime basis only.
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Executive
Assistant (1)

Senior Secretary (1)

Office of the City Manager FY 2012 STAFFING
20.0 FTE
City Manager
Fran David
Assistant City Manager
Kelly McAdoo Morariu
Economic
Development
Sean Brooks
iehborh ohborh Economic Development
Redevelopment & Neig c.>r ood Neighbor! (?Od Manager
Housin Services Partnership
Vacantg David Korth Stacey Sorensen
Redevelopment Director Neighborhood Neighborhood
P Development Manager Partnership Manager
Economic

Housing
Jeff McLaughlin
Housing Manager

Redevelopment
Gloria Ortega
Redevelopment Project
Manager

Community Program
Specialist (1)

Housing
Development
Specialist (1)

Secretary /

Admin. Clerk (1)
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Department Staffing Summary (FY 2008 - 2012)

Adopted
2008

Adopted
2009

Adopted
2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current

organizational structure and cannot be used with prior years' budget documents.

City Manager Department
ALL FUNDS SUMMARY

City Manager

Assistant City Manager
Redevelopment Director
Neighborhood Development Manager
Economic Development Manager
Housing Manager

Redevelopment Project Manager !
Economic Development Coordinator
Neighborhood Partnership Manager
Assistant To The City Manager
Community Preservation Supervisor
Economic Development Specialist
Housing Development Specialist
Senior Community Preservation Supervisor
Home Ownership Coordinator
Executive Assistant *

Community Preservation Specialist
Community Preservation Inspector 2
Community Programs Specialist
Senior Secretary

Secretary (Conf)

Secretary

N R RPROU OR RPRRPRRLOROONOORIERRR

N ORRFRUNRORRPRRORRERONORIRIERIERLR

N ORRPRU OFR OR PR OOORERENRRRRRR

N ORRPRU OFR OO R ORORERENRRRRIRR

NORFREFPMNOPFP OOFRPRORFRPRORRPRPREP RPRPPRPLPRPRLPR

21

24

22

22

20

Staffing Changes to Recommended FY 2012:

1. Decrease - 1.0 FTE Redevelopment Project Manager.
2. Decrease - 1.0 FTE Community Preservation Inspector.
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Department Summary City Manager Department
All Funds Summary - By Category All Funds
All Funds Summary - By Category

Funding:
General, Redevelopment, and Special Revenue funds.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue and Transfers In From Other Funds
General Fund Revenue 120,150 144,566 117,960 96,197
Housing Mortgage Rev Bond Prog 191,164 179,840 166,974 146,734
Home Loan Program 102,825 122,356 2,010,375 590,000
Rental Housing Development Grants 31,918 20,044 - -
Downtown Business Improvement Prog 111,664 105,364 112,647 113,547
Redevelopment Agency 17,400,442 11,623,013 11,382,372 11,056,869
Housing Authority - - 1,063,157 2,093,709
Home Ownership Loan Program - - 15,734 50,779
Neighborhood Stabilization Grant Program - 1,033,388 522,678 -
1776587163 13558571 157397 857 14147835
(Contribution to)/ Use of Fund Balance
Housing Mortgage Rev Bond Prog (40,829) 3,785 1,007,462 57,642
Home Loan Program 11,588 (14,238) 25,362 -
Rental Housing Development Grants (31,918) (20,044) - -
Downtown Business Improvement Prog (24,123) 19,388 13,663 4,103
Redevelopment Agency (835,887) 12,586,739 7,846,895 (710,546)
Housing Authority - - 868,010 303,258
Home Ownership Loan Program - - (30,734) 49,221
Neighborhood Stabilization Grant Program - (276,201) 274,623 -
(921,169) 12,299,429 10,005,281 (296,322)
Fund Subsidy
General Fund Subsidy 2,491,364 2,439,323 2,663,327 2,842,931
Total Resources 19,528,358 27,967,323 28,060,505 16,694,444
OUTLAYS
Expenditures
Salary
Regular 1,934,126 2,054,025 2,179,908 2,115,596
Overtime 34,982 26,316 22,000 22,000
Vacancy Savings - - (85,874) -
FY11 EE Commitment - FY12 Furloughs Fourloughs - - (139,172) (137,889)
Benefits - - - -
Medical Benefits 212,471 209,897 235,399 245,867
Retiree Medical - - 44,710 34,257
Other Benefits 122,499 126,684 119,626 155,033
PERS 366,795 381,026 422,692 547,819
Charges (to)/from other programs (124,645) (237,599) 19,438 65,828
Net Staffing Expense 2,546,228 2,560,349 2,818,727 3,048,511
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Department Summary

City Manager Department

All Funds Summary - By Category All Funds
All Funds Summary - By Category
Continued
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted

Supplies & Services 1,540,137 3,240,265 3,161,259 2,208,845
Pass Thru Payments 1,973,028 1,239,244 1,412,099 1,437,732

ERAF Payments - 7,842,748 910,283 -
Grants & Loans 759,781 2,555,424 3,950,991 3,446,839
Community Promotions - 114,611 118,266 118,851
HUSD/HARD Contracts 266,714 237,927 236,081 233,928
Hayward Clean and Green 4,421 4,527 13,300 10,000
Neighborhood Initiatives 5,000 - 24,200 20,000
Eden Info & Referral - 50,000 - 50,000
Internal Service Fees 324,394 231,264 242,438 231,117
Maintenance & Utilities 32,377 34,982 36,829 37,324

Property Acquisition 2,823,854 - - -

Project Expenditures 2,133,882 222,523 465,691 -

Capital 3,405 - 12,277 -
Net Operating Expense 9,866,993 15,773,515 10,583,714 7,794,636
Transfers to Other Funds 7,115,137 9,633,459 14,658,064 5,851,297
Total Outlays 19,528,358 27,967,323 28,060,505 16,694,444

Net Change
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Department Summary City Manager Department
All Funds Summary - By Category All Funds
All Funds Summary - By Program

Funding:
Redevelopment and Special Revenue funds.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue and Transfers In From Other Funds
General Fund Revenue 120,150 144,566 117,960 96,197
Housing Mortgage Rev Bond Prog 191,164 179,840 166,974 146,734
Home Loan Program 102,825 122,356 2,010,375 590,000
Rental Housing Development Grants 31,918 20,044 - -
Downtown Business Improvement 111,664 105,364 112,647 113,547
Redevelopment Agency Operating 14,333,164 8,942,496 9,901,749 9,020,030
Low & Moderate Housing 2,997,866 2,223,279 1,037,026 2,036,839
Low &Mod Housing, Home Ownership Loans 69,412 457,238 443,597 -
Housing Authority - - 1,063,157 2,093,709
Home Ownership Loan Program - - 15,734 50,779
Neighborhood Stabilization Grant Program - 1,033,388 522,678 -
17,958,163 13,228,571 15,391,897 14,147,835
(Contribution to)/ Use of Fund Balance
Housing Mortgage Rev Bond Prog (40,829) 3,785 1,007,462 57,642
Home Loan Program 11,588 (14,238) 25,362 -
Rental Housing Development Grants (31,918) (20,044) - -
Downtown Business Improvement (24,123) 19,388 13,663 4,103
Redevelopment Agency Operating 544,843 5,971,326 4,208,331 (710,546)
Low & Moderate Housing (1,551,318) 6,442,651 3,517,161 -
Low &Mod Housing, Home Ownership Loans 170,588 172,762 121,403 -
Housing Authority - - 868,010 303,258
Home Ownership Loan Program - - (30,734) 49,221
Neighborhood Stabilization Program - (276,201) 274,623 -
(921,169) 12,299,429 10,005,281 (296,322)
Fund Subsidy
General Fund Subsidy 2,491,364 2,439,323 2,663,327 2,842,931
Total Resources 19,528,358 27,967,323 28,060,505 16,694,444
OUTLAYS
Expenditures and Transfer Out to Other Funds
Office of the City Manager 2,611,514 2,583,889 2,781,287 2,939,128
Housing Mortgage Rev Bond Prog 150,335 183,625 1,174,436 204,376
Home Loan Program 114,413 108,118 2,035,737 590,000
Rental Housing Development Grants - - - -
Downtown Business Improvement 87,541 124,752 126,310 117,650
Redevelopment Agency Operating 14,878,007 14,913,822 14,110,080 8,309,484
Low & Moderate Housing 1,446,548 8,665,930 4,554,187 2,036,839
L&M Housing, Home Ownership Loans 240,000 630,000 565,000 -
Housing Authority - - 1,731,167 1,896,967
Home Ownership Loan Program - - 185,000 600,000
Neighborhood Stabilization Program - 757,187 797,301 -
Total Outlays 19,528,358 27,967,323 28,060,505 16,694,444
Net Change - - - -
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

City Manager Department
General Fund (100)
City Manager 1 1 1 1 1
Assistant City Manager 1 1 1 1 1
Neighborhood Development Manager 1 1 1 1 1
Economic Development Manager 0 1 1 1 1
Neighborhood Partnership Manager 0 1 1 1 1
Assistant To The City Manager 1 1 0 0 0
Community Preservation Supervisor 0 0 0 1 1
Senior Community Preservation Inspector 1 1 1 0 0
Executive Assistant 1 1 1 1 1
Community Preservation Specialist 0 2 0 0 0
Community Preservation Inspector ! 5 5 5 5 4
Secretary (Conf) 1 0 0 0 0
Secretary 1 1 1 1 1
13 16 13 13 12

Staffing Changes to Recommended FY 2012:
1. Decrease 1.0 FTE Community Preservation Inspector.
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Department Summary City Manager Department
Department: 100-1200 General Fund
City Manager Department - General Fund Summary

Description:
Office of the City Manager,Economic Development,Neighborhood Services, and Community Preservation.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Community Preservation Fees 120,150 142,993 116,860 96,197
Other Revenue - 1,573 1,100 -
Total Resources 120,150 144,566 117,960 96,197
OUTLAYS
Expenditures
Salary
Regular 1,384,401 1,403,269 1,458,576 1,402,199
Overtime 34,982 26,141 22,000 22,000
Vacancy Savings - - (74,799) -
FY11 EE Commitment - FY12 Furloughs - - (88,887) (90,744)
Benefits - - - -
Medical Benefits 135,460 136,441 150,280 154,707
Retiree Medical - - 28,353 21,636
Other Benefits 86,591 84,557 80,719 100,376
PERS 252,541 254,585 293,804 355,951
Charges (to)/from other programs (178,040) (249,164) (255,780) (217,168)
Net Staffing Expense 1,715,935 1,655,829 1,614,266 1,748,957
Maintenance & Utilities 5,786 7,562 9,165 9,180
Supplies & Services 359,552 326,165 561,738 564,860
Community Promotions - 114,611 118,266 118,851
HUSD/HARD Contracts 266,714 237,927 236,081 233,928
Hayward Clean and Green 4,421 4,527 13,300 10,000
Neighborhood Initiatives 5,000 - 24,200 20,000
Eden Info & Referral - 50,000 - 50,000
Internal Service Fees 250,701 187,268 191,994 183,352
Capital 3,405 - 12,277 -
Net Operating Expense 895,579 928,060 1,167,021 1,190,171
Total Outlays 2,611,514 2,583,889 2,781,287 2,939,128
General Fund Subsidy 2,491,364 2,439,323 2,663,327 2,842,931
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Program Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works
have undergone significant reorganization within the last several years. The staffing schedule presented here reflects the
current organizational structure and cannot be used with prior years' budget documents.

City Manager Department - Office of the City Manager
General Fund (100)

City Manager 1 1 1 1 1
Assistant City Manager 1 1 1 1 1
Assistant To The City Manager 1 1 0 0 0
Executive Assistant 1 1 1 1 1
Secretary (Conf) 1 0 0 0 0

5 4 3 3 3

Staffing Changes to Recommended FY 2012:
1. None.
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Program Summary
Programs: 100-1201

City Manager Department

General Fund

Office of the City Manager

Description:
Office of the City Manager.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
None - - - -
Total Resources - - - -
OUTLAYS
Expenditures
Salary
Regular 723,862 492,278 488,681 488,748
Overtime 13,479 - - -
Vacancy Savings - - (24,639) -
FY11 EE Commitment - FY12 Furloughs - - (30,011) (31,359)
Benefits
Medical Benefits 49,472 38,945 43,233 45,450
Retiree Medical - - 6,543 5,409
Other Benefits 41,067 30,198 25,870 32,266
PERS 117,698 88,265 99,072 114,335
Charges (to)/from other programs 8,338 (78,955) - -
Net Staffing Expense 953,916 570,731 608,749 654,849
Maintenance & Utilities 608 1,108 1,700 1,700
Supplies & Services 262,466 107,086 282,981 298,258
Internal Service Fees 67,829 78,815 74,596 77,813
Capital 717
Net Operating Expense 330,903 187,009 359,994 377,771
Total Outlays 1,284,819 757,740 968,743 1,032,620
General Fund Subsidy 1,284,819 757,740 968,743 1,032,620

FY 2012 Major Budget Items:
1. None

FY 2012 Significant Budget Changes:
1. Auto allowance reduction.
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted
2008 2009 2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current

organizational structure and cannot be used with prior years' budget documents.

City Manager Department
Small Business Loan Fund (227)

Economic Development Coordinator 0 0 1 1 1
Economic Development Specialist 1 1 0 0
1 1 1 1 1

Staffing Changes to Recommended FY 2012:
1. None.

Note: Funding and staffing for the Small Business Loan Program is reflected here, since funded with CDBG funds.

However, the Small Business Loan Program is administered by the Office of the City Manager.
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Program Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted
2008 2009 2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works
have undergone significant reorganization within the last several years. The staffing schedule presented here reflects the

current organizational structure and cannot be used with prior years' budget documents.

City Manager Department - Economic Development Program
General Fund (100)

Economic Development Manager 0 1 1

Staffing Changes to Recommended FY 2012:
1. None.
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Program Summary
Program: 100-4603

City Manager Department

General Fund

Economic Development

Description:
Economic Development.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Other Revenue 1,573 1,100 -
Total Resources - 1,573 1,100 -
OUTLAYS
Expenditures
Salary
Regular - 117,552 137,342 142,834
Overtime - - -
Vacancy Savings - - (6,730) -
FY11 EE Commitment - FY12 Furloughs - - (8,437) (9,432)
Benefits
Medical Benefits - 5,893 6,258 14,200
Retiree Medical - - 2,181 1,803
Other Benefits - 7,400 7,830 10,728
PERS - 19,112 27,844 38,179
Charges (to)/from other programs 3,506 (83,033) (162,998) (169,168)
Net Staffing Expense 3,506 66,924 3,290 29,144
Maintenance & Utilities 77 300 300
Supplies & Services 38,337 77,062 157,505 198,259
Community Promotions - 114,611 118,266 118,851
Internal Service Fees 3,171 3,313 3,857
Capital
Net Operating Expense 38,337 194,921 279,384 321,267
Total Outlays 41,843 261,845 282,674 350,411
General Fund Subsidy 41,843 260,272 281,574 350,411

FY 2012 Major Budget Items:
1. $169,168 staffing charges to RDA.

2.$50,000 Community Promotions.

FY 2012 Significant Budget Changes:
1. None
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Program Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works
have undergone significant reorganization within the last several years. The staffing schedule presented here reflects the
current organizational structure and cannot be used with prior years' budget documents.

City Manager Department - Neighborhood Services Program

General Fund (100)

Neighborhood Development Manager 1 1 1 1 1

Neighborhood Partnership Manager 0 1 1 1 1

Community Preservation Supervisor 0 0 0 1 1

Sr. Community Preservation Inspector 1 1 1 0 0

Community Preservation Specialist 0 2 0 0 0

Community Preservation Inspector1 5 5 5 5 4

Secretary 1 1 1 1 1
8 11 9 9 8

Staffing Changes to Recommended FY 2012:
1. Decrease - 1.0 FTE Community Preservation Inspector.
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Division Summary
Division: 100-1220

City Manager Department

General Fund

Neighborhood Services
Description:
Neighborhood Services Administration and Community Preservation.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Community Preservation Fees 120,150 142,993 116,860 96,197
Other Revenue - - - -
Administrative Citations - - - -
Total Resources 120,150 142,993 116,860 96,197
OUTLAYS
Expenditures
Salary
Regular 660,539 793,439 832,553 770,617
Overtime 21,503 26,141 22,000 22,000
Vacancy Savings - - (43,430) -
FY11 EE Commitment - FY12 Furloughs - - (50,439) (49,953)
Benefits
Medical Benefits 85,988 91,603 100,789 95,057
Retiree Medical - - 19,629 14,424
Other Benefits 45,524 46,959 47,019 57,382
PERS 134,843 147,208 166,888 203,437
Charges (to)/from other programs (189,884) (87,176) (92,782) (48,000)
Net Staffing Expense 758,513 1,018,174 1,002,227 1,064,964
Maintenance & Utilities 5,178 6,377 7,165 7,180
Supplies & Services 58,749 142,017 121,252 68,343
HUSD/HARD Contracts 266,714 237,927 236,081 233,928
Hayward Clean and Green 4,421 4,527 13,300 10,000
Neighborhood Initiatives 5,000 - 24,200 20,000
Eden Info & Referral - 50,000 - 50,000
Internal Service Fees 182,872 105,282 114,085 101,682
Capital 3,405 - 11,560 -
Net Operating Expense 526,339 546,130 527,643 491,133
Total Outlays 1,284,852 1,564,304 1,529,870 1,556,097
General Fund Subsidy 1,164,702 1,421,311 1,413,010 1,459,900
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. $199,044 for Boys and Girls club. 1. Reduced staffing.
2. $15,000 neighborhood initiative.
3. $50,000 Eden Info & Referral program.
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

City Manager Department
Housing Mortgage Bond Fund (245)

Housing Development Specialist 1 1
Community Programs Specialist 0 0 1 1 1
1 1 1 1 1

Staffing Changes to Recommended 2012:
1. None.
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Fund Summary
Fund: 245

City Manager Department

Special Revenue Fund

Housing Mortgage Revenue Bond Program

Description:

rental housing.

Collects fees for the issuance of tax-exempt revenue bonds, and for the monitoring of bond-financed affordable

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 2,035,732 2,076,561 2,072,776 1,065,314
RESOURCES
Revenue
Interest 65,018 30,017 42,152 21,912
Mortgage Bonds Admin Fee 126,146 149,823 124,822 124,822
Total Resources 191,164 179,840 166,974 146,734
OUTLAYS
Expenditures
Salary
Regular 83,799 79,603 74,849 92,706
Overtime - - -
Vacancy Savings - - (1,095) -
FY11 EE Commitment - FY12 Furloughs - - (4,589) (6,139)
Benefits
Medical Benefits 5,873 16,237 17,031 18,635
Retiree Medical - - 2,181 1,803
Other Benefits 6,401 5,298 4,871 6,621
PERS 17,200 15,531 15,174 25,155
Charges (to)/from other programs 26,728 52,591 39,221 39,221
Net Staffing Expense 140,001 169,260 147,643 178,002
Supplies & Services 3,187 6,097 18,019 18,019
Internal Service Fees 5,102 5,745 5,785 5,217
Net Operating Expense 8,289 11,842 23,804 23,236
Fund Transfers Out to
Liability Insurance Premium 2,045 2,523 2,989 3,138
MISC Transfer Out to Other Departments - - 1,000,000
2,045 2,523 1,002,989 3,138
Total Outlays 150,335 183,625 1,174,436 204,376
Net Change 40,829 (3,785) (1,007,462) (57,642)
Ending Working Capital Balance
JUNE 30 2,076,561 2,072,776 1,065,314 1,007,672
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. None 1. None
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Fund Summary
Fund: 228

City Manager Department

Special Revenue Fund

HOME Investment Partnerships Block Grant Program

Description:

Funds the acquisition, rehabilitation and construction of housing affordable to low-income households as well as to provide homebuyer and
tenant-based rental assistance. Hayward receives an annual allocation through the Alameda County HOME Consortium.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 (791) (12,379) 1,859 (23,503)
RESOURCES
Revenue
Grants 102,825 122,356 2,010,375 590,000
Total Fund Revenue 102,825 122,356 2,010,375 590,000
OUTLAYS
Expenditures
Salary
Regular - - -
Overtime - - -
Vacancy Savings - - -
FY11 EE Commitment - FY12 Furloughs - - -
Benefits
Medical Benefits - - -
Retiree Medical - - -
Other Benefits - - -
PERS - - -
Charges (to)/from other programs 24,722 20,699 31,827 28,500
Net Staffing Expense 24,722 20,699 31,827 28,500
Grants & Loans 88,341 87,419 2,002,410 560,000
Supplies & Services 1,350 - 1,500 1,500
Net Operating Expense 89,691 87,419 2,003,910 561,500
Total Outlays 114,413 108,118 2,035,737 590,000
Net Change (11,588) 14,238 (25,362) -
Ending Working Capital Balance
JUNE 30 (12,379) 1,859 (23,503) (23,503)

FY 2012 Major Budget Items:
1. $560,000 grants and loans.

FY 2012 Significant Budget Changes:
1. Lower grants and loans.
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Fund Summary
Fund: 226

City Manager Department

Special Revenue Fund

Rental Housing Development Grants

Description:

Funds remaining from an affordable housing program that no longer exists.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 1,104,241 1,136,159 1,156,203 1,156,203
RESOURCES
Revenue
Interest Earned 31,918 20,044 - -
Total Resources 31,918 20,044 - -
OUTLAYS
Expenditures
None. - - - -
Total Outlays - - - -
Net Change 31,918 20,044 - -
Ending Working Capital Balance
JUNE 30 1,136,159 1,156,203 1,156,203 1,156,203
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. None 1. None
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City Manager Department

Fund: 270 Special Revenue Fund
Downtown Business Improvement Program
Description:
Provides funding to improve and promote the downtown area.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 122,434 146,557 127,169 113,506
RESOURCES
Fund Revenue
Business License Surcharge 52,314 48,540 55,000 56,000
Interest Income 4,096 1,503 2,397 2,297
Other Revenue 254 321 250 250
56,664 50,364 57,647 58,547
Fund Transfers In From
Redevelopment Agency Operating Fund 55,000 55,000 55,000 55,000
55,000 55,000 55,000 55,000
Total Resources 111,664 105,364 112,647 113,547
OUTLAYS
Expenditures
Supplies & Services 87,541 124,752 126,310 117,650
Net Operating Expense 87,541 124,752 126,310 117,650
Total Outlays 87,541 124,752 126,310 117,650
Net Change 24,123 (19,388) (13,663) (4,103)
Ending Working Capital Balance
JUNE 30 146,557 127,169 113,506 109,403
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. None 1. None
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Summary
Fund: 451, 452, 453

City Manager Department

Redevelopment Agency Fund

Hayward Redevelopment Agency Summary

Funding:
Property Tax.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 21,745,507 22,581,394 9,994,655 2,147,760
RESOURCES
Revenue and Transfers In From Other Funds
Redevelopment Agency 10,892,164 8,942,496 8,962,607 9,020,030
Low & Moderate Housing 2,997,866 2,223,279 1,037,026 2,036,839
Low & Moderate Housing Loan Prog 69,412 57,238 43,597 -
13,959,442 11,223,013 10,043,230 11,056,869
Fund Transfers In From Other Funds
Total, Fund 451-453 3,441,000 400,000 1,339,142 -
3,441,000 400,000 1,339,142 -
Total Resources 17,400,442 11,623,013 11,382,372 11,056,869
OUTLAYS
Expenditures
Salary
Regular 465,926 571,153 541,460 335,973
Overtime - 175 - -
Vacancy Savings - - (8,699) -
FY11 EE Commitment - FY12 Furloughs - - (39,938) (22,176)
Benefits - - - -
Medical Benefits 71,138 57,219 48,069 41,164
Retiree Medical - - 11,995 5,409
Other Benefits 29,507 36,829 28,537 26,138
PERS 97,054 110,910 92,379 89,969
Charges (to)/from other programs 1,945 (73,328) 226,224 258,738
Net Staffing Expense 665,570 702,958 900,027 735,215
Supplies & Services 1,088,507 2,766,952 2,366,695 1,381,359
Pass Thru Payments 1,973,028 1,239,244 1,412,099 1,437,732
ERAF Payments - 7,842,748 910,283 -
Grants & Loans 671,440 1,738,720 923,283 2,036,839
Internal Service Fees 68,591 38,251 39,698 28,821
Maintenance & Utilities 26,591 27,420 27,664 28,144
Property Acquisition 2,823,854 - - -
Project Expenditures 2,133,882 222,523 465,691 -
Capital - - - -
Net Operating Expense 8,785,893 13,875,858 6,145,413 4,912,895
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Fund Summary
Fund: 451,452, 453

City Manager Department

Redevelopment Agency Fund

Hayward Redevelopment Agency Summary

Continued:

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Fund Transfers Out to Other Funds
Total, Fund 451-453 7,113,092 9,630,936 12,183,827 4,698,213
7,113,092 9,630,936 12,183,827 4,698,213
Total Outlays 16,564,555 24,209,752 19,229,267 10,346,323
Net Change 835,887 (12,586,739) (7,846,895) 710,546
Ending Working Capital Balance
JUNE 30 22,581,394 9,994,655 2,147,760 2,858,306
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

City Manager Department

Redevelopment Operating Fund (451)

Redevelopment Director 1 1 1 1 1

Redevelopment Project Manager ! 2 2 2 2 1

Senior Secretary 1 1 1 1 1
4 4 4 4 3

Staffing Changes to Recommended FY 2012:
1. Decrease - 1.0 FTE Redevelopment Project Manager.
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Fund Summary

Fund: 451

City Manager Department

Redevelopment Agency Fund

Redevelopment Agency - Operating Fund

Description:
Redevelopment Agency operating fund.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 11,173,804 10,628,961 4,657,635 449,304
RESOURCES
Fund Revenue
Property Tax (80% Tax Increment) 10,104,170 8,144,522 8,086,463 8,147,354
Interest on Fund Balance 172,596 64,766 12,000 449
Loan Interest - 2,273 2,705 3,020
Principal Payments - 50,000 21,760 12,790
HUSD Pass Thru Fee 192,265 153,967 144,119 146,735
School Impact Fee Reimb 189,603 330,239 429,800 430,000
Park In-lieu Fees 166,223 79,484 147,960 161,000
Lease Pmt - Cinema Place 88,864 50,000 50,000 50,000
Project Revenue - - - -
Developer Garage Maint Pmts - 66,900 68,682
Other Revenue (21,557) 67,245 900 -
10,892,164 8,942,496 8,962,607 9,020,030
Fund Transfers In from
Trsfr from CIP - Return unspent funds 3,441,000 - 484,000 -
D/S From Housing Authority - SERAF Payment - - 455,142 -
3,441,000 - 939,142 -
Total Resources 14,333,164 8,942,496 9,901,749 9,020,030
OUTLAYS
Fund Expenditures
Salary
Regular 360,540 421,713 363,397 335,973
Overtime 175 - -
Vacancy Savings (6,137) -
FY11 EE Commitment - FY12 Furloughs Furloughs (28,422) (22,176)
Benefits
Medical Benefits 46,415 37,319 30,305 41,164
Retiree Medical - - 7,633 5,409
Other Benefits 21,413 26,520 16,983 26,138
PERS 75,106 81,837 56,645 89,969
Charges (to)/from other programs 35,278 (6,354) 256,000 258,738
Net Staffing Expense 538,752 561,210 696,404 735,215
Supplies & Services 955,289 2,565,511 2,293,890 1,381,359
Pass Thru Payments 1,973,028 1,239,244 1,412,099 1,437,732
ERAF Payments - 4,421,374 910,283 -
Internal Service Fees 58,387 23,589 29,777 28,821
Maintenance & Utilities 26,591 27,420 27,664 28,144
Projects 2,133,882 222,523 465,691 -
Property Acquisition 2,118,854 - - -
Capital - -
Net Operating Expense 7,266,031 8,499,661 5,139,404 2,876,056
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Fund Summary continued
Fund: 451

City Manager Department

Redevelopment Agency Fund

Redevelopment Agency - Operating Fund

Continued

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Fund Transfers Out to
DS - 2004 HRA TABS 3,268,573 3,373,058 3,372,682 3,369,681
DS - 2006 HRA TABS 541,540 558,305 559,340 639,340
DS - Water 410,000 - 1,079,777 -
DS - Sewer 470,000 - 837,223 -
DS - General Fund 544,928 - - -
General Fund - Loan Repayment - - 1,420,000 -
General Fund - Cost Allocation 598,438 381,939 396,130 408,014
General Fund - Misc - - - -
General Fund - Public Art 90,000 90,000 90,000 90,000
General Fund - Community Promotion 75,000 75,000 75,000 75,000
Capital Transfer 947,000
Capital Improvement Program - 1,200,000 225,000 -
RDA Capital Project - - - -
Liability Insurance Premium 58,589 107,043 51,469 54,042
Downtown Business Improvement 55,000 55,000 55,000 55,000
Misc Trsfr - Debt Service 9,891 7,091 7,136 7,136
Misc Trsfr - TABS 100,000 -
Water Fund 4,265 5,515 5,515 -
7,073,224 5,852,951 8,274,272 4,698,213
Total Outlays 14,878,007 14,913,822 14,110,080 8,309,484
Net Change (544,843) (5,971,326) (4,208,331) 710,546
Ending Working Capital Balance
JUNE 30 10,628,961 4,657,635 449,304 1,159,850
FY 2012 Major Budget Items:
1. $1,437,732 for Pass Through payments. 3. $258,738 for Staffing Charges.
2. $564,266 for Special Services. 4. $642,963 for Loan payments.
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

City Manager Department

Low & Moderate Housing Fund (452)

Housing Manager ! 0 0 1 1 0

Housing Development Specialist 2 0 0 1 1 0

Home Ownership Coordinator 1 0 0 0 0

Community Programs Specialist 0 1 0 0 0

Secretary 3 1 1 1 1 0
2 2 3 3 0

Staffing Changes to Recommended FY 2012:

1. Decrease - 1.0 FTE Housing Manager - Moved to Fund 241.

2. Decrease - 1.0 FTE Housing Development Specialist - Moved to Fund 241.
3. Decrease - 1.0 FTE Secretary - Moved to Fund 241.
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Fund Summary
Fund: 452

City Manager Department

Redevelopment Agency Fund

Low & Moderate Housing Fund

Description:

The Low and Moderate Housing Fund provides housing assistance within and outside of the Redevelopment Area.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 9,921,071 11,472,389 5,029,738 1,512,577
RESOURCES
Revenue
Property Tax (20% Tax Increment) 2,526,043 2,036,131 988,522 2,036,839
Fund Interest 323,004 110,370 12,747 -
Sale of Land - -
Interest Income 143,451 46,598 15,988 -
Principal Income 28,223 19,629
Other Revenue 5,368 1,957 140 -
Total Resources 2,997,866 2,223,279 1,037,026 2,036,839
OUTLAYS
Expenditures
Salary
Regular 105,386 149,440 178,063 -
Overtime - -
Vacancy Savings (2,562) -
FY11 EE Commitment - FY12 Furloughs (11,516) -
Benefits
Medical Benefits 24,723 19,900 17,764 -
Retiree Medical - - 4,362 -
Other Benefits 8,094 10,309 11,554 -
PERS 21,948 29,073 35,734 -
Charges (to)/from other programs (33,333) (66,974) (29,776) -
Net Staffing Expense 126,818 141,748 203,623 -
Supplies & Services 133,218 201,441 72,805 -
ERAF Payments - 3,421,374 - -
Grants & Loans 431,440 1,108,720 358,283 2,036,839
Internal Service Fees 10,204 14,662 9,921 -
Maintenance & Utilities - - - -
Property Acquisition 705,000 - - -
Capital - - - -
Net Operating Expense 1,279,862 4,746,197 441,009 2,036,839

118




HAYWARD

HEART OF THE BAY

Fund Summary Continued
Fund: 452

City Manager Department

Redevelopment Agency Fund

Low & Moderate Housing Fund

Continued:

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Fund Transfers Out to
General Fund - Cost Allocation 35,778 31,689 26,233 -
Misc. Transfer to General Fund 41,250
Liability Insurance Premium 4,090 5,046 5,978 -
Capital Improvement Program - 3,300,000 2,000,000 -
Route 238 Settlement Agr Admin Fund 1,477,344
Low & Moderate Housing Fund - 400,000 400,000 -
Total Transfers Out 39,868 3,777,985 3,909,555 -
Total Outlays 1,446,548 8,665,930 4,554,187 2,036,839
Net Change 1,551,318 (6,442,651) (3,517,161) -
Ending Working Capital Balance
JUNE 30 11,472,389 5,029,738 1,512,577 1,512,577
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. None. 1. Budget moved to Fund 247.
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Fund Summary
Fund: 453

City Manager Department

Redevelopment Agency

Low & Moderate Housing - Home Ownership Loans

Description:
First time homebuyer assistance loans.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 650,632 480,044 307,282 185,879
RESOURCES
Revenue
Interest on Fund Balance 24,389 5,006 884 -
Loan Interest 16,404 27,549 17,826 -
Principal Payments 28,619 22,383 21,047 -
Other Revenue - 2,300 3,840 -
Total Revenue 69,412 57,238 43,597 -
Fund Transfers In From
Low & Moderate Housing Fund - 400,000 400,000 -
Total Transfers In - 400,000 400,000 -
Total Resources 69,412 457,238 443,597 -
OUTLAYS
Expenditures
Grants & Loans 240,000 630,000 565,000 -
Net Operating Expense 240,000 630,000 565,000 -
Total Outlays 240,000 630,000 565,000 -
Net Change (170,588) (172,762) (121,403) -
Ending Working Capital Balance
JUNE 30 480,044 307,282 185,879 185,879

FY 2012 Major Budget Items:
1. $600,000 for approximately 20 First-Time Homebuyer loans.

FY 2012 Significant Budget Changes:
1. Budget moved to Fund 241.
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Fund Summary
Fund: 224

City Manager Department

Special Revenue Fund

Neighborhood Stabilization Grant Program

Description:

Stabilize communities that have suffered from foreclosures and abandonment.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 - - -
RESOURCES
Revenue
Grant 1,031,811 522,678 -
Principal Payments - - -
Interest Payments 1,577 - -
Other Revenue - - -
Total Revenue 1,033,388 522,678 -
Total Resources 1,033,388 522,678 -
OUTLAYS
Expenditures
Salary
Regular - - -
Overtime - - -
Vacancy Savings - - -
FY11 EE Commitment - FY12 Furloughs - - -
Benefits
Medical Benefits - - -
Retiree Medical - - -
Other Benefits - - -
PERS - - -
Charges (to)/from other programs 11,603 - -
Net Staffing Expense 11,603 - -
Supplies & Services 16,299 - -
Grants & Loans 729,285 797,301 -
Net Operating Expense 745,584 797,301 -
Total Outlays 757,187 797,301 -
Net Change 276,201 (274,623) -
Ending Working Capital Balance
JUNE 30 276,201 1,578 1,578
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. None 1. One time grant in FY2010.
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

City Manager Department
Housing Authority Fund (241)
Housing Manager ! 0 0 0 0
Housing Development Specialist 2 0 0 0 0
Secretary 3 0 0 0 0
0 0 0 0 3

Staffing Changes to Recommended FY 2012:

1. Increase - 1.0 FTE Housing Manager - Moved from Fund 452.

2. Increase - 1.0 FTE Housing Development Specialist - Moved from Fund 452.
3. Increase - 1.0 FTE Secretary - Moved from Fund 452.
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Fund Summary City Manager Department
Fund: 241 Housing Authority Fund
Housing Authority Fund

Description:
The Housing Authority Fund provides housing assistance within and outside of the Redevelopment Area.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 - - 1,212,576 344,566
RESOURCES
Revenue
Contribution In - - 1,033,094 2,036,839
Fund Interest - - 12,253 3,444
Sale of Land - - - -
Interest Income - - 7,742 22,179
Principal Income - - 10,068 31,247
Other Revenue - - -
Total Resources - - 1,063,157 2,093,709
OUTLAYS
Expenditures
Salary
Regular - - 105,023 284,718
Overtime - - - -
Vacancy Savings - - (1,281) -
FY11 EE Commitment - FY12 Furloughs - - (5,758) (18,830)
Benefits
Medical Benefits - - 20,019 31,361
Retiree Medical - - 2,181 5,409
Other Benefits - - 5,499 21,898
PERS - - 21,335 76,744
Charges (to)/from other programs - - (22,054) (43,463)
Net Staffing Expense - - 124,964 357,837
Supplies & Services - - 86,997 125,457
ERAF Payments - - - -
Grants & Loans - - 42,997 250,000
Internal Service Fees - - 4,961 13,727
Maintenance & Utilities - - - -
Property Acquisition - - - -
Capital - - - -
Net Operating Expense - - 134,955 389,184
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Fund Summary
Fund: 241

City Manager Department
Housing Authority Fund

Housing Authority Fund

Continued:

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Fund Transfers Out to
General Fund - Cost Allocation - - 13,117 40,531
Liability Insurance Premium - - 2,989 9,415
Capital Improvement Program - - 1,000,000 1,100,000
RDA Fund - SERAF Payment - - 455,142 -
Housing Authority First-Time Homebuyer Fund - - 200,000 500,000
Total Transfers Out - - 1,671,248 1,649,946
Total Outlays - - 1,931,167 2,396,967
Net Change - - (868,010) (303,258)
Ending Working Capital Balance
JUNE 30 - - 344,566 41,308

FY 2012 Major Budget Changes:
1. New Fund in FY2011 and part of budget for FY2012 come from Fund 451.
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Fund Summary City Manager Department
Fund: 247 Housing Authority - Home Ownership Loan Fund

Housing Authority - Home Ownership Loans

Description:
First time homebuyer assistance loans.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 - - 185,236 215,970
RESOURCES
Revenue
Interest on Fund Balance - - 216 660
Loan Interest - - 7,105 24,183
Principal Payment - - 8,153 21,836
Other Revenue - - 260 4,100
15,734 50,779
Fund Transfers In From
Housing Authority Fund - - 200,000 500,000
Total Transfers In - - 200,000 500,000
Total Resources - - 215,734 550,779
OUTLAYS
Expenditures
Grants & Loans - - 185,000 600,000
Net Operating Expense - - 185,000 600,000
Total Outlays - - 185,000 600,000
Net Change - - 30,734 (49,221)
Ending Working Capital Balance
JUNE 30 - - 215,970 166,749

FY 2012 Major Budget Changes:
1. New Fund in FY2011 and part of budget for FY2012 come from Fund 453.
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Development Services

Department
'
Director: David Rizk

Department Mission Statement

The mission of the Development Services Department is to manage the future development of
Hayward, in order to assure the economic and environmental health of the community and a
high quality of life for its residents, protect the health and safety of the community through
building inspection and enforcement of standards in our existing rental stock, and provide new
housing opportunities for the residents of the City.
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Development Services
Department

Core Services

Performance Measures

Development Services Administration

Manage efficient and customer-oriented
departmental service delivery to the public
Direct departmental resources in accordance
with basic departmental functions, City
Council priorities and budgetary limitations
Implement special projects in line with
adopted City Council priorities

Provide growth and development policy
recommendations

Provide customer service that results in
good or excellent responses to Permit
Center survey cards 95% of the time
related to overall service, courtesy of staff,
and knowledge of professional staff

Complete projects related to City Council
priorities within adopted budget limitations
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Development Services
Department

Core Services

Performance Measures

Building Division

Process all building permit applications in a
timely manner for compliance with City and
State codes and ordinances

Inspect construction for compliance with
approved plans and City and State
regulations

Provide timely response to complaints related
to potential rental housing and construction
code violations

Provide information related to construction
codes to Hayward citizens and contractors
Perform mandatory code inspections on rental
housing units, in accordance with established
Rental Housing Program schedules and within
resource constraints

Comply with established processing time-
frames for building permit application
reviews 90% of the time

Achieve a goal of processing 90% or more
of all permits as over-the counter permits

Inspect all life and safety violations by end
of next business day and all other violations
within five business days
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Development Services
Department

Core Services

Performance Measures

Planning Division

Process discretionary planning applications in
a timely manner for land development
Provide timely review of building permit
applications related to planning/design,
landscape, and development review issues
Provide research and analysis for
development, refinement, and
implementation of long-range land-use
policies and plans in line with adopted City
Council priorities and State and Federal laws
Initiate development of land-use related
policies, in accordance with adopted City
Council priorities

Coordinate with other jurisdictions and
organizations on land-use issues

Administer the Park Dedication In-Lieu Fee
Trust Fund accounts

Provide oversight of the annual assessments
associated with the City’s Landscape and
Lighting Districts and Maintenance Districts
and establishment of new zones/districts

Comply with the established review time-
frames for planning application submittals
of 30 days for initial reviews and 15 days
for re-submittals 95% of the time

Process to completion each planning
application involving an administrative
decision within 6 weeks of determining
application to be complete, and each
application involving hearings within 12
weeks of determining application to be
complete

Provide comments on regular Building
Permit plan checks within established time
frames 95% of the time
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Development Services
Department

FY 2011 Departmental Performance

Development Services Administration: Provide Good/Excellent Customer Service - Through the first three
quarters of Fiscal Year 2011, the objective of receiving good or excellent responses to Permit Center survey
cards at least 95 percent of the time related to overall service, courtesy of staff, and knowledge of
professional staff was met.

Development Services Administration: Complete City Council Priorities Projects — The following section
includes discussion regarding these projects.

Building Division: Comply with Established Time-Frames for Permit Application Reviews at Least 90 Percent
of the Time — This standard was not met in that reviews were completed within established time-frames
only 71 percent of the time through March 31, 2011.

Building Division: Achieve a Goal of Processing at Least 90 Percent of all Permits as Over-the-Counter
Permits — Through the first three quarters of Fiscal Year 2011, 76 percent of all permits were processed as
over-the-counter permits (permit issued on same day application submitted). However, over 90 percent of
permits associated with small projects or special trades were processed as over-the-counter permits.

Building Division: Inspect all Life and Safety Violations by End of Next Business Day and all Other Violations
within Five Business Days — Based on the data available, this standard was met.

Planning Division: Comply with the Established Review Time-Frames for Planning Applications at Least 95
Percent of the Time — Through March 31, 2011, compliance with established time-frames for initial reviews
was met 96 percent of the time, and for second and subsequent reviews, 86 percent of the time.

Planning Division: Complete Processing of Planning Applications Involving Administrative Decisions Within 6
Weeks, and Applications Involving Public Hearings Within 12 Weeks - Through March 31, 2011, projects
involving administrative decisions were processed within established time-frames 88 percent of the time,
and projects involving public hearings were processed within established time-frames 94 percent of the
time.

Planning Division: Provide Comments on Regular Building Permit Applications within Established Time-
Frames 95 Percent of the Time - Through March 31, 2011, this standard was met, based on data available.

Disaster Preparedness (Crime and Public Safety Priority) — Staff developed and submitted a draft Annex
document related to the Association of Bay Area Government’s (ABAG’s) update of its Multi-Jurisdictional
Local Hazard Mitigation Plan (Plan). After such document is approved by ABAG and the Federal Emergency
Management Agency (FEMA), a Local Hazard Mitigation Plan will be adopted by City Council and
incorporated into the Hayward General Plan Safety Element, anticipated for the fall of 2011. Such Plan will
increase the likelihood that funding will be available to Hayward during disaster events.
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Department

10.

11.

12.

13.

14.

15.

Rental Inspection Program Overhaul (Cleanliness Priority) — Due to unresolved litigation, this priority has
been placed on hold. Once litigation is resolved, and if this continues to be identified as a priority by City
Council, staff will analyze whether portions of the City’s Rental Housing Ordinance and/or Program should
be revised, and will present recommendations for those revisions, including possibly a self-certification
component.

Historic Preservation Ordinance (Land Use and Sustainability Priority) — Staff completed processing a Historic
Preservation Program, which included approval in June of 2010 by City Council of a historic resources inventory
and historic context statement, and adoption of amendments to the City’s Historic Preservation Ordinance,
goals and objectives for historic preservation, and a resolution to accept Mills Act contracts. Staff presented the
City Council with a recommendation during a February 2011 work session to not exclude all multi-family
properties of a certain age from the evaluation process. Staff will be presenting Council with additional
information in Fiscal Year 2012 regarding implementation of the Preservation Program.

South Hayward BART Form-Based Code Adoption (Land Use and Sustainability Priority) - Staff prepared and
presented a draft Supplemental Environmental Impact Report (SEIR) to the City Council and Planning
Commission in April of 2011, and will present a revised Form-Based Code and Final SEIR for Commission and
Council consideration for adoption during the summer of 2011.

City Center Project (Land Use and Sustainability Priority) - No further processing of permit applications has
been done related to this project, due to the project proponent not moving forward due to lack of financing.

Residential Solar Funding & Commercial Solar Program (Land Use and Sustainability Priority) - Staff continues
to explore options for financing/funding to encourage renewable energy (including solar) installations on
residential and commercial properties. Such efforts have been significantly undermined by the position of
the Federal government and lending agencies related to concerns with Property Assessed Clean Energy
(PACE) programs, which would establish a financing structure that would allow property owners to pay for
the cost of installations through property tax bill payments. Staff continues to explore other options,
including development of a residential energy efficiency rebate program that utilizes $250,000 of Federal
Energy Efficiency and Conservation Block Grant funds, partnering with other agencies that would provide
opportunities for coordinated/multiple solar installations on industrial buildings, and a program involving
low interest loans for residential installations.

Mission Corridor Specific Plan (Land Use and Sustainability Priority) - Development of a Specific Plan and
Form-Based Code, along with a related environmental impact report (EIR) and other technical studies,
continued through Fiscal Year 2011. In response to comments received at the City Council and Planning
Commission work sessions in June of 2010, staff presented in February of 2011 a Preferred Regulating Plan and
two Alternative Regulating Plans associated with the Draft Form-Based Code, which included development
policies, infrastructure needs assessment, implementation strategies, and fiscal impacts. Staff will present a
revised Draft Specific Plan/Form-Based Code and Draft EIR to Planning Commission and City Council in the
fall of 2011, with final adoption anticipated for the spring of 2012.
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Department

16.

17.

18.

19.

20.

21.

22.

23.

Housing Element Update (Land Use and Sustainability Priority) - A new Housing Element for the General Plan
was adopted by the City Council on June 22, 2010, which was subsequently certified by the State Housing
and Community Development Department in July of 2010. Staff began working on implementing the various
programs identified in the Housing Element during the last quarter of Fiscal Year 2011, with implementation
of additional programs anticipated for Fiscal Year 2012.

Seniors Only Mobile Home Park Ordinance (Land Use and Sustainability Priority) — This project has been put
on hold, pending resolution of lawsuits within California related to similar projects.

Industrial Zoning and General Plan Review (Land Use and Sustainability Priority) — Because City Council did
not include this as a Fiscal Year 2012 Priority when such priorities were adopted in February of 2011,
because it is anticipated that the City will begin a General Plan Update in Fiscal Year 2012, and due to higher
priority items and limited resources, this item was not addressed during Fiscal Year 2011.

Possible Annexation Areas Evaluation (Land Use and Sustainability Priority) — Related to this priority, City
staff worked with Alameda County Community Development Agency staff in Fiscal Year 2011 to develop a
memorandum of understanding (MOU) related to a cooperative approach in designing and improving
enhancements along the Foothill Boulevard Corridor entrance into the City of Hayward. Such MOU,
anticipated to be finalized in the summer of 2011, will form the basis for an expanded discussion with
County staff regarding annexation evaluation.

South Hayward BART TOD Project (Land Use and Sustainability Priority) — Staff worked with the project
proponents in processing a revision to the project that would entail re-phasing to encompass only the
project area between Dixon Street and Mission Boulevard. Such proposal was presented to City Council
during a March 8, 2011 work session. Staff also worked with the proponent and BART to develop and
finalize an access study related to the BART property, as well as developing the framework for formation of
a future Joint Powers Authority that would administer and oversee parking revenue and fees, etc.

Census 2010 Participation (Fiscal Stability) - Worked with Census staff to distribute Census information
flyers at the Downtown Hayward Farmer’s Market, hosted a Complete Count workshop at Hayward City Hall,
and participated in other pre-Census activities, leading up to the Census 2010 count in April of 2010.

New Construction Codes Adopted — Building staff processed in November of 2010 adoption by City Council of
the 2010 California Building Code (CBC), 2010 California Historical Building Code, 2010 California Existing
Building Code, 2010 California Green Building Code, 2010 California Residential Code, 2009 International Code
for Property Maintenance, 2010 California Mechanical Code, 2010 California Electrical Code, and the 2010
California Plumbing Code. Building staff also attended several training workshops and sessions regarding the
new codes.

Revisions to Hayward’s Green Building Ordinance — Building staff processed revisions to the City’s ‘Green
Building Ordinance for Private Development’ that included revised green building standards for commercial
developments, and received approval for such revisions from the California Energy Commission and
California Building Standards Commission.
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25.

26.

27.

28.

29.

Development Services
Department

Revisions to the Fee Schedule — Department staff developed recommendations regarding the Fiscal Year
2012 Fee Schedule, including revisions to building fees, which if adopted, will lead to more efficient permit
processing and accurate fees.

Interactive Voice Response (IVR) System - Building staff worked with the Technology Services Department to
implement a new IVR system for the Building Division to allow inspections to be scheduled via the telephone
system, which became operational in January of 2011.

Energy Efficiency Rebate Programs — Staff developed and launched in March of 2011 three programs that
offer rebates for installation of energy efficiency improvements associated with: 1) Large Energy Users; 2)
Non-Profit or Governmental Entities; and 3) Single Family Homeowners. Funding for the rebates totals over
$750,000 and is provided as part of Hayward’s $1.36M in Federal Energy Efficiency and Conservation Block
Grant funds.

Climate Action Plan (CAP) Implementation and Emissions Inventory Update — In March and April of 2011,
Planning staff and the City’s Sustainability Coordinator provided the Sustainability Committee, the City
Council, and the Planning Commission an annual update on the status of CAP implementation and an update
on Hayward’s emissions inventory.

Residential Energy Conservation Ordinance (RECO) — Planning staff, in coordination with the City’s consultant,
developed and presented contents of a draft Residential Energy Conservation Ordinance (RECO) to the
Sustainability Committee in March of 2011, after conducting several meetings. Such efforts will be beneficial if a
RECO is adopted by Hayward and/or if a model ordinance/toolkit is developed for Alameda County jurisdictions.

Sustainable Communities Strategy — Planning staff participated in analysis and review of the Bay Area’s Initial
Vision Scenario (IVS), which will be used to develop the Bay Area’s first Sustainable Communities Strategy
(SCS). An overview of the IVS and its potential impacts on Hayward was presented to the City Council and
Planning Commission during a joint work session on April 19, 2011. A SCS, which will identify where and
how growth through 2035 will be accommodated, is required to be developed for the Bay Area by SB 375.
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Significant Changes in FY 2011

Regarding staffing, the number of employees in the Department did not change from Fiscal Year 2010, but there
were changes made organizationally to improve customer service and improve Department efficiency. The
Supervising Building Inspector position in the Building Division remained unfilled, one of two Administrative
Clerk Il positions in the Planning Division was eliminated, and an additional Permit Technician position in the

Building Division was created.
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Department Safe Clean Green Land Use Fiscal Organizational
FY 2012 Service Stability Health

Delivery Outcomes

e [ ]
1. Continue to implement

near-term strategies
and actions of the X
Hayward Climate
Action Plan.

2. Fund and implement
residential and
commercial energy
efficiency photovoltaic
and hot water solar
programs.

3. Position Hayward and
gain recognition as a
Healthy City under the X
national and state
program.

4. Resolve all zoning and
related issues in the
238 Corridor and X
develop a Corridor land
disposition strategy.

5. Fully expend Federal
Energy Efficiency and
Conservation Block
Grant funds, including X
funds associated with
three energy efficiency
rebate programs.

6. Develop and
implement the Mission
Boulevard Corridor X X
Specific Plan, to include
a Form-Based Code.

7. Implement the South
Hayward BART/Mission

Boulevard Form-Based X X
Code.

8. Complete and adopt a
Multi-Jurisdictional X X

Local Hazard Mitigation
Plan.
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Services Department
FY 2012 Service
Delivery Outcomes

Safe

Clean

Green

Land Use

Fiscal
Stability

Organizational
Health

9. Implement programs of
the adopted Housing
Element, including: a)
amending the Zoning
Ordinance regarding
homeless shelters and
supportive, transitional
and single-room-
occupancy housing; b)
adopting a Universal
Design Ordinance; and
c) incorporating Crime
Prevention through
Environmental Design
components and
Crime-Free Prevention
Program participation
in multi-development
standards of the Zoning
Ordinance.

10. Begin process to
develop a new Housing
Element by reviewing
regional housing needs
allocation numbers
released by ABAG.

11. Establish a process,
schedule, cost
estimate, and
identification of
funding sources for an
update of the General
Plan.

12. Participate in regional
planning efforts to
develop a Sustainable
Communities Strategy.
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Development
Services Department
FY 2012 Service
Delivery Outcomes

Safe

Clean

Green

Land Use

Fiscal
Stability

Organizational
Health

13. Improve the
appearance of
gateways and corridors
into the City in
coordination with
Alameda County.

14. Continue
implementation of the
South Hayward BART

TOD Project by securing

a lifestyle grocery store
for South Hayward and
by identifying
financing/funding
strategies and sources.

15. Update the Downtown
Plan, as resources
allow.

16. Implementation of
Historic Preservation
Program including: a)
development of the
Prospect Hill Historic
District; b) develop
local planning and
zoning incentives for
historical properties; c)
adding properties to
the City Register; and
d) developing list of
potentially significant
multi-family residential
properties.

138



Development
ervices Departmen Safe Clean Green Land Use Fisca Organizationa
S i D o] t t f | d iscal izational

Delivery Outcomes

I —
17. Process revisions to the

City’s Sign Ordinance, X X
as resources allow.

18. Pursue and support the
City Center project. X

19. Continue to implement
improvements to the
Permit Center and
development review
processes and
procedures.

20. Continue to educate
and train the public and
Building Division staff
regarding the 2010
Codes, including the
California Green
Building Code and its
compatibility with the
City’s Green Building
Ordinance.
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FY 2012 Core Service Objectives

1. Provide exemplary customer service to the public, other City departments, City commissions and
committees, and to the City Council, including responding to inquiries on the same day and processing
development applications in a timely manner within established review time-frames.

2. Provide information quarterly that summarizes Department activity levels, to assist with managing the
operations of the Department.

3. Ensure staff is informed and trained on latest codes, trends and programs in the construction trades
industry, including green building techniques.

4. Evaluate fees, to ascertain if cost recovery is occurring and if adjustments to the fee schedule are warranted.
5. Provide support for Council’s Sustainability Committee efforts and Climate Action Plan implementation.
6. Support departmental reorganizations in City and assess staffing and permitting processes related to new

organizational structure in the Department.

Significant Changes Planned for FY 2012

The Development Services Department will experience a net reduction of 5.0 full time equivalent positions
(FTEs) for Fiscal Year 2012. Although the Landscape Architect position will be transferred from the Public Works
Department to its historic location within the Planning Division in the Development Services Department, the
Planning Division will be losing two clerical positions (Senior Secretary and Administrative Clerk Il), as well as the
Development Review Specialist position. Depending on the level of activity at the Permit Center and number of
applications submitted, such reductions may impact the timeliness of processing of applications and responding
to inquiries at the Permit Center counter.

The Building Division will experience a reduction of three positions, one of which is the vacant position of
Supervising Building Inspector. If the level of construction activity increases, a reduction of Building Inspectors
from four to three could impact the ability of Building Division staff to continue to conduct inspections the next
business day after an inspection request is received. Also, a reduction in Rental Housing Inspectors from three
to two will reduce the frequency of mandatory inspections of rental housing units within focus areas from every
3 years to every 4% years, and inspections of units within non-focus areas from seven to ten years to ten to
fifteen years.
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FY 2012 STAFFING
33.25 FTE

Development Services

Director
David Rizk

Planning Division
Richard Patenaude
Planning Manager (1)

Current Planning
Senior Planner (1)
Associate Planners (3)
Landscape Architect (1)

Advance Planning
Senior Planner (1)
Graphics lllustrator (.5)

Development Review
Development Review Engineer (1)

Division Clerical Staff
Senior Secretary (1)
Secretary (1)

Administrative Analyst Il (.75)
Administrative Secretary (1)
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Building Division
Glen Martinez
Building Official (1)

Building Inspectors
Sr. Building Inspectors (3)
Building Inspectors (3)

Plan Checkers and Permit Technicians

Plan Check Engineer (1)
Sr. Plan Checker (1)

Plan Checkers (2)

Sr. Permit Technician (1)
Permit Technician (4)

Rental Housing
Supervising Housing Inspector (1)
Housing Inspectors (2)

Division Clerical Staff
Secretary (1)
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted
2008 2009

Adopted
2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

Development Services Department
ALL FUNDS SUMMARY

Director Of Community & Economic Development

Development Services Director
City Building Official

Planning Manager

Landscape Architect !

Principal Planner

Development Review Engineer
Supervising Building Inspector 2
Supervising Housing Inspector
Plan Checking Engineer

Senior Planner

Assoc Planner

Senior Plan Checker

Senior Building Inspector/Electrical

Senior Building Inspector/Plum-Mech.

Senior Building Inspector/Structural
Administrative Analyst Il 3

Plan Checker

Senior Housing Inspector
Development Review Specialist 4
Building Inspector >

Assistant Planner

Housing Inspector 6

Senior Permit Technician
Administrative Secretary
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Graphics/Planning Illustrator 0.5 0.5 0.5 0.5 0.5
Permit Technician ’ 2 2 2 3 4
Senior Secretary 8 3 3 2 2 1
Secretary 2 2 2 2 2
Administrative Clerk 11 ° 4 4 3 2 0
46.5 46.5 38.5 38.5 33.25
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

Staffing Changes to Recommended FY 2012:

Increase - 1.0 FTE Landscape Architect (Transferred from Public Works).

Decrease - 1.0 FTE Supervising Building Inspector.

Decrease - .25 FTE Administrative Analyst Il (Transferred to Library & Community Services).
Decrease - 1.0 FTE Development Review Specialist.

Decrease - 1.0 FTE Building Inspector.

Decrease - 1.0 FTE Housing Inspector.

Increase - 1.0 FTE Permit Technician.

Decrease - 1.0 FTE Senior Secretary.

Decrease - 2.0 FTE Administrative Clerk II.

WO N AEWNR
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Development Services Department

All Funds Summary - By Category All Funds
All Funds Summary - By Category
Funding:
General Fund, Energy Efficiency Cons. Block Grant, and Park
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
General Fund Revenue 3,673,993 4,029,060 3,444,256 3,519,143
Park Districts 622,682 253,874 107,841 111,075
Energy Efficiency Conserv. Block Grant - 101,248 1,260,652 -
4,296,675 4,384,182 4,812,749 3,630,218
(Contribution)/Use of Fund Balance
Park District Funds (543,729) (177,092) (31,541) (34,775)
(543,729) (177,092) (31,541) (34,775)
Fund Subsidy
General Fund Subsidy 1,610,896 944,362 2,043,546 1,701,000
Total Resources 5,363,842 5,151,452 6,824,754 5,296,443
OUTLAYS
Expenditures
Salary - - - -
Regular 3,257,530 3,098,661 3,595,258 3,264,499
Overtime 3,348 5,772 2,700 2,700
Vacancy Savings - - (190,186) -
FY11 EE Commitment - FY12 Furloughs - - (219,204) (215,103)
Benefits
Medical Benefits 455,703 409,079 482,574 418,313
Retiree Medical - - 85,059 19,833
Other Benefits 209,861 199,071 220,730 286,369
PERS 654,786 602,890 724,707 848,157
Charges (to)/from other programs (413,807) (341,228) (353,442) (438,199)
Net Staffing Expense 4,167,421 3,974,245 4,348,196 4,186,569
Maintenance & Utilities 12,467 12,355 14,068 13,791
Supplies & Services 510,637 301,386 422,069 344,781
Internal Service Fees 673,317 750,086 760,269 751,302
Capital - 12,132 19,500 -
Projects - 101,248 1,260,652 -
Net Operating Expense 1,196,421 1,177,207 2,476,558 1,109,874
Transfers Out to Other Funds - - - -
Total Outlays 5,363,842 5,151,452 6,824,754 5,296,443
Net Change - 0 - -
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Development Services Department

All Funds Summary - By Program All Funds
All Funds Summary - By Program
Description:
General Fund, Energy Efficiency Cons. Block Grant, and Park
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Administration 83 - - -
Building 3,220,612 3,581,579 3,232,180 3,231,138
Planning 453,298 447,481 212,076 288,005
Energy Efficiency Conserv. Block Grant - 101,248 1,260,652 -
Park Districts 622,682 253,874 107,841 111,075
4,296,675 4,384,182 4,812,749 3,630,218
(Contribution)/Use of Fund Balance
Park District Funds (543,729) (177,092) (31,541) (34,775)
(543,729) (177,092) (31,541) (34,775)
Fund Subsidy
General Fund Subsidy 1,610,896 944,362 2,043,546 1,701,000
Total Resources 5,363,842 5,151,452 6,824,754 5,296,443
OUTLAYS
Expenditures
Administration 462,643 353,048 405,628 406,957
Building 3,026,739 2,994,483 3,424,380 3,282,089
Planning 1,795,507 1,625,891 1,657,794 1,531,097
Energy Efficiency Conserv. Block Grant - 101,248 1,260,652 -
Park Districts 78,953 76,782 76,300 76,300
Total Outlays 5,363,842 5,151,452 6,824,754 5,296,443
Net Change - (0) - -
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Adopted Adopted Adopted
2008 2009 2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current

organizational structure and cannot be used with prior years' budget documents.

Development Services Department
General Fund (100)

Director of Community & Economic Development
Development Services Director

City Building Official

Planning Manager

Landscape Architect !

Principal Planner

Development Review Engineer
Supervising Building Inspector 2
Supervising Housing Inspector

Plan Checking Engineer

Senior Planner

Assoc Planner

Senior Plan Checker

Senior Building Inspector/Electrical
Senior Building Inspector/Plum-Mech.
Senior Building Inspector/Structural

Administrative Analyst Il 3

Plan Checker

Senior Housing Inspector
Development Review Specialist 4
Building Inspector5

Assistant Planner

Housing Inspector 6

Senior Permit Technician
Administrative Secretary

P R, NU R PWRPR RPRRPRRLROWNRORRRRRLRRLOLPR
P PR D RO R RPWRPR RPRRPRRLROWNRORRRRRLRRLOLR
P P WO R RPRWR RPRLRRPROWNROR RPOO RERLRIPRERO

P P W OMNR ONRPRRRRERRLWNRRRROO RRLRIRLRO

P RPN OWOONURRRPRRLWNRROROR R RLRELRO

Graphics/Planning Illustrator 0.5 0.5 0.5 0.5 0.5
Permit Technician ’ 2 2 2 3 4
Senior Secretary 8 3 3 2 2 1
Secretary 2 2 2 2 2
Administrative Clerk 11 ° 4 4 3 2 0
46.5 46.5 38.5 38.5 33.25

Staffing Changes to Recommended FY 2012:
1. Increase - 1.0 FTE Landscape Architect (Transferred from Public Works).
2. Decrease - 1.0 FTE Supervising Building Inspector.
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Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

Decrease - .025 FTE Administrative Analyst Il (Transferred to Library & Community Services).
Decrease - 1.0 FTE Development Review Specialist.

Decrease - 1.0 FTE Building Inspector.

Decrease - 1.0 FTE Housing Inspector.

Increase - 1.0 FTE Permit Technician.

Decrease - 1.0 FTE Senior Secretary.

Decrease - 2.0 FTE Administrative Clerk II.

WX NUAW
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Department: 100-3600 General Fund
General Fund Summary

Description:
Administration, Building, and Planning.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Licenses & Permits 1,578,603 1,591,363 1,222,095 1,353,236
From Other Agencies 147,166 160,000 - -
Fees & Service Charges 1,944,664 2,275,580 2,217,451 2,165,690
Other Revenue 3,560 2,117 4,710 217
Total Resources 3,673,993 4,029,060 3,444,256 3,519,143
OUTLAYS
Expenditures
Salary
Regular 3,257,530 3,098,661 3,595,258 3,264,499
Overtime 3,348 5,772 2,700 2,700
Vacancy Savings - - (190,186) -
FY11 EE Commitment - FY12 Furloughs - - (219,204) (215,103)
Benefits
Medical Benefits 455,703 409,079 482,574 418,313
Retiree Medical - - 85,059 19,833
Other Benefits 209,861 199,071 220,730 286,369
PERS 654,786 602,890 724,707 848,157
Charges (to)/from other programs (417,760) (343,010) (354,742) (439,499)
Net Staffing Expense 4,163,468 3,972,463 4,346,896 4,185,269
Maintenance & Utilities 12,467 12,355 14,068 13,791
Supplies & Services 435,637 226,386 347,069 269,781
Internal Service Fees 673,317 750,086 760,269 751,302
Capital - 12,132 19,500 -
Net Operating Expense 1,121,421 1,000,959 1,140,906 1,034,874
Total Outlays 5,284,889 4,973,422 5,487,802 5,220,143
General Fund Subsidy 1,610,896 944,362 2,043,546 1,701,000
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Program Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works
have undergone significant reorganization within the last several years. The staffing schedule presented here reflects the
current organizational structure and cannot be used with prior years' budget documents.

Development Services Department - Development Services Administration Program
General Fund (100)

Director Of Community & Economic Development 1 1 0 0 0
Development Services Director 0 0 1 1 1
Administrative Analyst Il * 1 1 1 1 0.75
Administrative Secretary 1 1 1 1 1
3 3 3 3 2.75

Staffing Changes to Recommended FY 2012:
1. Decrease - 0.25 FTE Administrative Analyst Il (Transferred to Library & Community Services).
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Program Summary
Program: 100 - 4601

Development Services Department
General Fund

Administration
Description:
Department Administration.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Other Revenue 83 - - -
Total Resources 83 - - -
OUTLAYS
Expenditures
Salary
Regular 311,704 297,657 325,853 339,893
Overtime - - - -
Vacancy Savings - - (17,296)
FY11 EE Commitment - FY12 Furloughs - - (19,873) (21,443)
Benefits -
Medical Benefits 44,108 42,498 49,696 47,413
Retiree Medical - - 6,543 -
Other Benefits 11,973 16,437 16,348 26,420
PERS 54,501 58,543 66,062 76,113
Charges (to)/from other programs (12,385) (110,886) (78,442) (117,663)
Net Staffing Expense 409,901 304,249 348,891 350,733
Maintenance & Utilities 754 1,478 777 500
Supplies & Services 8,189 10,219 16,461 16,738
Internal Service Fees 43,799 35,470 39,499 38,986
Capital - 1,632 - -
Net Operating Expense 52,742 48,799 56,737 56,224
Total Outlays 462,643 353,048 405,628 406,957
General Fund Subsidy 462,560 353,048 405,628 406,957
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. 75% of Administrative Analyst Il charged to other programs. 1. Increased charge out to CDBG Fund.
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Division Staffing Summary (FY 2008 - 2012)

Adopted
2008

Adopted
2009

Adopted
2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current

organizational structure and cannot be used with prior years' budget documents.

Development Services Department - Planning Division

General Fund (100)

Planning Manager

Landscape Architect !
Principal Planner
Development Review Engineer
Senior Planner

Assoc Planner

Development Review Specialist 2

Assistant Planner
Graphics/Planning Illustrator
Senior Secretary3

Secretary

Administrative Clerk Il *
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17.5

16.5

13.5

13.5

10.5

Staffing Changes to Recommended FY 2012:

1. Increase - 1.0 FTE Landscape Architect (position was transferred from Public Works).

2. Decrease - 1.0 FTE Development Review Specialist.
3. Decrease - 1.0 FTE Senior Secretary.
4. Decrease - 2.0 FTE Administrative Clerk Il.
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Division Summary
Division: 100 - 1500

Development Services Department

General Fund

Planning

Description:

Current and Advanced planning; Rt 238 Bypass Study, and Mt. Eden Annexation .

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Licenses & Permits 62,696 89,558 82,095 90,236
From Other Agencies 147,166 160,000 - -
Fees & Service Charges 240,217 197,509 129,771 197,552
Other Revenue 3,219 414 210 217
Total Resources 453,298 447,481 212,076 288,005
OUTLAYS
Expenditures
Salary
Regular 1,213,001 1,095,343 1,236,500 1,096,423
Overtime 1,221 780 500 500
Vacancy Savings - - (64,978) -
FY11 EE Commitment - FY12 Furloughs - - (75,753) (75,287)
Benefits
Medical Benefits 142,733 133,655 146,155 113,524
Retiree Medical - - 30,534 19,833
Other Benefits 71,892 73,145 82,274 80,262
PERS 241,597 214,105 250,680 290,097
Charges (to)/from other programs (405,896) (231,862) (276,300) (321,836)
Net Staffing Expense 1,264,548 1,285,166 1,329,612 1,203,516
Maintenance & Utilities 860 1,081 1,650 1,650
Supplies & Services 327,779 82,605 63,014 59,412
Internal Service Fees 202,320 257,039 263,518 266,519
Capital - - - -
Net Operating Expense 530,959 340,725 328,182 327,581
Total Outlays 1,795,507 1,625,891 1,657,794 1,531,097
General Fund Subsidy 1,342,209 1,178,410 1,445,718 1,243,092

FY 2012 Major Budget Items:
1. $321,836 staff time charged to other programs.

2.$266,519 Internal Service Fees.

FY 2012 Significant Budget Changes:
1. Reduced staffing.
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Division Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted
2008 2009 2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current

organizational structure and cannot be used with prior years' budget documents.

Development Services Department - Building Division
General Fund (100)

City Building Official 1 1 1 1 1
Supervising Building Inspector1 1 1 1 1 0
Supervising Housing Inspector 0 0 0 1 1
Plan Checking Engineer 1 1 1 1 1
Senior Plan Checker 0 0 0 1 1
Sr. Building Inspector/Electrical 1 1 1 1 1
Sr. Building Inspector/Plum-Mech. 1 1 1 1 1
Sr. Building Inspector/Structural 1 1 1 1 1
Plan Checker 3 3 3 2 2
Senior Housing Inspector 1 1 1 0 0
Building Inspector2 5 6 4 4 3
Housing Inspector3 4 4 3 3 2
Senior Permit Technician 1 1 1 1 1
Permit Technician® 2 2 2 3 4
Senior Secretary 1 1 0 0 0
Secretary 1 1 1 1 1
Administrative Clerk Il 2 2 1 0 0

26 27 22 22 20

Staffing Changes to Recommended FY 2012:
1. Decrease - 1.0 FTE Supervising Building Inspector.
2. Decrease - 1.0 FTE Building Inspector.

3. Decrease - 1.0 FTE Housing Inspector.

4. Increase - 1.0 FTE Permit Technician.
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Division Summary
Division: 100 - 2700

Development Services Department

General Fund

Building
Description:
Building and Rental Inspection.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Licenses & Permits 1,515,907 1,501,805 1,140,000 1,263,000
Fees & Service Charges 1,704,447 2,078,071 2,087,680 1,968,138
Other Revenue 258 1,703 4,500
Total Resources 3,220,612 3,581,579 3,232,180 3,231,138
OUTLAYS
Expenditures
Salary
Regular 1,732,825 1,705,661 2,032,905 1,828,183
Overtime 2,127 4,992 2,200 2,200
Vacancy Savings - - (107,912)
FY11 EE Commitment - FY12 Furloughs| - - (123,578) (118,373)
Benefits
Medical Benefits 268,862 232,926 286,723 257,376
Retiree Medical - - 47,982 -
Other Benefits 125,996 109,489 122,108 179,687
PERS 358,688 330,242 407,965 481,947
Charges (to)/from other programs 521 (262) - -
Net Staffing Expense 2,489,019 2,383,048 2,668,393 2,631,020
Supplies & Services 99,669 133,562 267,594 193,631
Internal Service Fees 427,198 457,577 457,252 445,797
Maintenance & Utilities 10,853 9,796 11,641 11,641
Capital - 10,500 19,500 -
Net Operating Expense 537,720 611,435 755,987 651,069
Total Outlays 3,026,739 2,994,483 3,424,380 3,282,089
General Fund Subsidy (193,873) (587,096) 192,200 50,951

FY 2012 Major Budget Items:
1. $132,078 in outside plan check contracts.

2.$445,797 Internal Service Fees.

FY 2012 Significant Budget Changes:
1. Reduced staffing.
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Fund Summary
Fund: 261, 262, 263, 264, 265

Development Services Department
Special Revenue Fund

Park Districts

Description: Zones A-E

There is a requirement to dedicate land, or pay an in-lieu fee for public park.

June 30

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance 1,969,611 2,513,340 2,690,432 2,721,973
RESOURCES
Revenue
Interest and Rents 73,854 37,004 - -
Other Revenue 548,828 216,870 107,841 111,075
Total Resources 622,682 253,874 107,841 111,075
OUTLAYS
Expenditures
Salary - - - -
Regular - - - -
Overtime - - - -
Vacancy Savings - - - -
FY11 EE Commitment - FY12 Furloughs - - - -
Benefits
Medical Benefits - - - -
Retiree Medical - - - -
Other Benefits - - - -
PERS - - - -
Charges (to)/from other programs 3,953 1,782 1,300 1,300
Net Staffing Expense 3,953 1,782 1,300 1,300
Supplies & Services 75,000 75,000 75,000 75,000
Net Operating Expense 75,000 75,000 75,000 75,000
Fund Transfers Out to Other Funds
RDA TABS - Capital Fund - - - -
Total Outlays 78,953 76,782 76,300 76,300
Net Change 543,729 177,092 31,541 34,775
Ending Fund Balance 2,513,340 2,690,432 2,721,973 2,756,748
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Grant Program Development Services Department
Program: 233-5057 ARRA Stimulus Fund
Energy Efficiency and Conservation Block Grant (EECBG)

Description:
Funds projects that reduce energy use, decrease fossil fuel emissions, and improve energy efficiency.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Grant - 101,248 1,260,652 -
Total Resources - 101,248 1,260,652 -
OUTLAYS
Expenditures
Projects - 101,248 1,260,652 -
Net Operating Expense - 101,248 1,260,652 -
Total Outlays - 0 - -
Net Change - (0) - -
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Finance

Department
I ————————————
Director: Tracy Vesely

Department Mission Statement

The mission of the Finance Department is to ensure financial stability and compliance with
goals, policies and regulations; to provide timely and accurate financial information to City
departments and to the public; and to administer the City’s assets, including cash and
investments, in a prudent and intelligent manner.
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Finance
Department

Core Services Performance Measures
e Monitor City-wide internal controls Present operating budget for adoption, under
s e Develop and administer City-wide the direction of the City Manager.
"é budget
a e Conduct Treasury/Investment Invest City funds, in compliance with approved
E management policy, 100% of the time.
2 e Perform special projects
g Meet investment reporting deadlines 100% of
E the time.
('8
e Assure accurate and timely financial Meet financial reporting deadlines 100% of the
reporting time.
_5 e Administer and complete the City’s
2 accounts payable obligations Generate invoices for recovery of billable City
E e Prepare and manage invoicing and staff time and services within 30 days, 95% of
£ accounts receivable billings the time.
S e Provide debt administration
§ e Process payroll and employee benefit Ensure all invoices submitted for payment to
< payments outside vendors have appropriate level of
approval 100% of the time.
e Provide cashiering services for all Receive feedback from customers that reflect
departments. above average customer service 95% of the
e Maintain daily cash management of time related to courtesy, timeliness, and ability
° City funds. to address customer request.
2 e Conduct revenue collection services.
g e Maintain tax and license Maintain high collection rate, with a collection
2 administration, billing and collection. account ratio averaging better than 90%.
e Process utility billing for City water and
sewer services. Maintain record of 100% timely mailing of
utility bills to all residents.
e Provide procurement services to City Meet purchase process timelines 95% of the
departments. time: single purchase (10 working days); bids
e Ensure compliance with City and quotes (6 weeks); proposals (8 weeks).
b purchasing mandates.
a e Facilitate competitive bid process to Review minimum of 90% of all open purchase
'§ ensure fairness. orders for compliance annually.
& e Facilitate disposal of surplus
equipment.
e Provide mail services to City
departments
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Department

FY 2011 Departmental Performance

10.

11.

12.

13.

14.

15.

Developed financial agreement to receive utility payments directly from customers’ personal online banking
accounts electronically, adding another method customers may pay their water bills conveniently.

Expanded City website to allow payment of all City invoices, such as parking fines, permits, fees, and
business licenses, and not just limited to water utility payments.

Monitored City accounts receivables frequently and provided departments with collection status reports.

Ensured all energy, cable, and communication providers doing business in the City are compliant with
payment of Utility Users Tax.

Disposed of asset equipment from Centennial Hall through on-line public auction.

Established a network of purchasing agencies to include, but not limited to, local Hayward public entities
and create a pool of purchasing power to support “Buy Hayward First Program.”

Coordinated purchasing resources with other local Hayward public agencies during local or regional disaster.

Provided leadership assistance to the Environmentally Preferred Purchasing Committee to ensure mutual
program needs are met, conferred, and resolved.

Created on-going training and workshops to departments to provide Budgetary, Purchasing, and Financial
guidance to assist with fiscal planning and understanding critical budget status indicators using report
writing tools.

Began process of getting the organization ready for the selection of a new Financial Enterprise System.

Completed and filed audited financial reports with federal, state, and bond rating agencies in a timely
manner.

Payment requests for City bond obligations and vendors were appropriately approved and paid on time in
order to avoid late fees/interest.

Successfully established credit payments to over 50 vendors, and generated revenue of over $20,000 in FY
2011. Vendors will be asked periodically to register for credit payments to expand paperless payments.

Prepared monthly city invoices timely and accurately to recover cost for services and reimburse city
resources.

Processed city employee payroll on time and filed regulatory payroll tax returns accurately and timely.
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Finance Department
FY 2012

Service Delivery
Outcomes

SUPPORTED PRIORITY and/or INITIATIVE

Safe

Clean

Green

Land Use

Fiscal
Stability

Organizational Health

1.

Lead task force to
develop specifications
for citywide ERP
system to include
permit processing;
invoicing; and
processing for the
following:

a. Budgeting and

financial systems:
enhanced report
writing ability with
data available to all
levels of
management

b. Interface of

Purchasing system
with Budget and
Accounts Payable;
transactions at
point of entry
minimizes risk of
error and
duplication of staff
time.

c. Streamline Payroll

system to an
electronic entry
instead of manual
timesheets.
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Department

FY 2012 Core Service Objectives

Continue expansion of City website to accommodate further customer service enhancements such as
Business License application, renewals, and fee payment.

Explore feasibility of cashiering system that receives payments for planning permits while also updating
planning application status.

Implement automated telephone messages to customers to remind of overdue water utility accounts.

Increase participation of local Hayward vendors in providing emergency supplies, services, mobile
communication, or equipment during local or regional disaster.

Assure customers can pay all City bills on-line and/or electronically.
Develop Environmentally Preferred Purchasing Policy to be submitted for Council approval.
Develop comprehensive credit card policy.

Enterprise Resource Planning (ERP) project kick-off to include needs assessment, process mapping, RFP
documentation draft/review, proposal assessment and award.

Continue “How to Reduce Postage Cost and Waste” workshops.

Significant Changes Planned for FY 2012

As part of the necessary budget tightening, the Finance Department lost a Customer Account Clerk position.
This was a front line staff position that deals with the public on a daily basis. Remaining staff will endeavor to

meet all demands in an efficient, courteous, and timely manner; however the staff reduction will result in some

delays in processing payments, answering and returning customer phone calls, and the average wait time for
walk-in customers.

161



FY 2012 STAFFING

Finance

Director
Tracy Vesely

25.50 FTE

Administrative

Secretary (1)
[ [ [ |
Accounting Revenue Purchasing Budget
Jay McGowan (Interim) Maria Walter Jasmine Gacusan Alita Reinecker (Interim)
Accounting Manager (1) Finance Supervisor (1) Purchasing Manager (1) Budget Officer (1)

Accounting

GL/AP

Senior Account Technician (1)
Account Technician (1)
Senior Account Clerk (1)

Payroll/AR

Senior Accountant (1)

Senior Account Technician (1)
Senior Account Clerk (1)
Account Technician (1)

Revenue

Collection

Account Technician (1)
Senior Customer Account
Clerk (1)

Customer Account Clerk (2)
Customer Account Clerk (.75)

Utility Billing

Senior Account Technician (1)
Senior Customer Account
Clerk (2)

Customer Account Clerk (2)
Customer Account Clerk (.75)
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Purchasing

Purchasing Technician (1)
Central Stores

Mail & Purchasing Clerk (1)
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted
2008 2009 2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current

organizational structure and cannot be used with prior years' budget documents.

Finance Department

ALL FUNDS SUMMARY

Director Of Finance 1 1 1 1 1
Finance Operations Manager ! 0 0 0 1 0
Purchasing & Services Manager 1 1 1 1 1
Accounting Manager ! 0 0 1 0 1
Budget Officer 1 1 1 1 1
Revenue Manager 1 1 1 0 0
Revenue Officer 2 0 0 0 1 0
Finance Supervisor 2 0 0 0 0 1
Senior Accountant 2 2 1 1 1
Administrative Analyst Il 0 1 1 0 0
Collections Officer 1 0 0 0 0
Senior Accounting Technician 3 4 4 3 5 3
Administrative Secretary 1 1 1 1 1
Accounting Technician 3 1 1 2 1 3
Purchasing Assistant 4 1 1 1 1 0
Purchasing Technician 4 0 0 0 0 1
Senior Account Clerk 3 3 3 2 2
Senior Customer Account Clerk 3 3 3 3 3
Customer Account Clerk ° 6.5 6.5 45 6.25 5.5
Mail & Purchasing Clerk 1 1 1 1 1
Finance Technician 0 0 0

27.5 27.5 25.5 26.25 25.5

Staffing Changes to Recommended FY 2012:

1. Reclass - 1.0 FTE Finance Operations Manager to 1.0 FTE Accounting Manager.
Reclass - 1.0 FTE Revenue Officer to 1.0 FTE Finance Supervisor.

Reclass - 2.0 FTE Senior Accounting Technician to 2.0 FTE Accounting Technician.
Reclass - 1.0 FTE Purchasing Assistant to 1.0 Purchasing Technician.

Decrease - 0.75 FTE Customer Account Clerk.

vk wnN
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Department Summary Finance Department
All Funds Summary - By Category All Funds

All Funds Summary - By Category

Funding:
General Fund, Water, and Debt Service funds.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue and Transfers In From Other Funds
General Fund Revenue 3,827,871 3,454,557 3,650,000 3,650,000
Debt Service 9,935,518 8,245,512 7,708,714 7,795,751
13,763,389 11,700,069 11,358,714 11,445,751
(Contribution)/Use of Fund Balance
Debt Service Funds (1,380,470) 624,816 736,642 76,158
Fund Subsidy
General Fund Subsidy (1,043,982) (602,347) (551,623) (706,149)
Water Fund Subsidy 818,504 901,049 972,724 956,760
(225,479) 298,702 421,101 250,611
Total Resources 12,157,440 12,623,587 12,516,457 11,772,520
OUTLAYS
Expenditures By Category
Salary
Regular 1,929,644 1,867,094 2,076,221 2,015,151
Overtime 24,195 10,016 8,000 8,000
Vacancy Savings - - (95,607) -
FY11 Employee Commitment - FY12 Furloughs - - (127,765) (129,442)
Benefits
Medical Benefits 208,369 210,404 279,906 287,557
Retiree Medical - - 58,887 46,878
Other Benefits 146,173 151,001 136,435 155,277
PERS 342,302 327,090 422,768 517,164
Charges (to)/from other programs (65,164) (64,881) (14,803) (14,803)
Net Staffing Expense 2,585,519 2,500,724 2,744,042 2,885,782
Maintenance & Utilities 57,991 35,510 10,640 7,665
Supplies & Services 453,028 731,512 837,089 520,461
Internal Service Fees 340,793 380,742 390,572 398,958
Postage 221,809 171,500 139,636 139,336
Principal 3,557,844 3,595,641 3,256,577 3,501,671
Interest 4,801,790 4,621,937 4,457,138 4,310,647
Capital - - 713 -
Net Operating Expense 9,433,255 9,536,842 9,092,365 8,878,738
Transfers Out To Other Funds 138,666 586,021 680,050 8,000
Total Outlays 12,157,440 12,623,587 12,516,457 11,772,520
Net Change - - - -
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Department Summary

Finance Department

All Funds Summary - By Program All Funds
All Funds Summary - By Program
Funding:
General Fund, Water, and Debt Service funds.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
General Fund 3,827,871 3,454,557 3,650,000 3,650,000
Debt Service 9,935,518 8,245,512 7,708,714 7,795,751
13,763,389 11,700,069 11,358,714 11,445,751
(Contribution)/Use of Fund Balance
Debt Service Funds (1,380,470) 624,816 736,642 76,158
Fund Subsidy
General Fund Subsidy (1,043,982) (602,347) (551,623) (706,149)
Water Fund Subsidy 818,504 901,049 972,724 956,760
(225,479) 298,702 421,101 250,611
Total Resources 12,157,440 12,623,587 12,516,457 11,772,520
OUTLAYS
Expenditures By Program
Administration 447,914 531,275 829,912 585,098
Accounting 1,039,768 1,096,693 1,113,699 1,194,443
Purchasing 546,346 559,956 504,503 549,545
Revenue 749,861 664,286 650,263 614,765
Utility Billing 818,504 901,049 972,724 956,760
Debt Service 8,555,048 8,870,328 8,445,356 7,871,909
Total Outlays 12,157,440 12,623,587 12,516,457 11,772,520

Net Change
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Department Staffing Summary (FY 2008 - 2012)

Adopted
2008

Adopted
2009

Adopted
2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

Finance Department
General Fund (100)

Director Of Finance

Finance Operations Manager !
Purchasing & Services Manager
Accounting Manager !

Budget Officer

Revenue Manager

Revenue Officer

Finance Supervisor 2

Senior Accountant
Administrative Analyst Il
Collections Officer

Senior Accounting Technician 3
Administrative Secretary
Accounting Technician 3
Purchasing Assistant 4
Purchasing Technician 4

Senior Account Clerk

Senior Customer Account Clerk

Customer Account Clerk’
Mail & Purchasing Clerk
Finance Technician
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21

21.75

19.75

19.75

19

Staffing Changes to Recommended FY 2012:

1. Reclass - 1.0 FTE Finance Operations Manager to 1.0 FTE Accounting Manager.
Reclass - 1.0 FTE Revenue Officer to 1.0 FTE Finance Supervisor.

Reclass - 2.0 FTE Senior Accounting Technician to 2.0 FTE Accounting Technician.
Reclass - 1.0 FTE Purchasing Assistant to 1.0 FTE Purchasing Technician.
Decrease - 0.75 FTE Customer Account Clerk.

e W
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Department Summary
Department: 100-1700

Finance Department

General Fund

General Fund - Summary

Description:
Administration, Accounting, Purchasing, and Revenue.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Business Tax 2,502,991 2,337,016 2,400,000 2,400,000
Transient Occupancy Tax 1,324,880 1,109,925 1,250,000 1,250,000
Other Revenue - 7,616 - -
Total Resources 3,827,871 3,454,557 3,650,000 3,650,000
OUTLAYS
Expenditures
Salary
Regular 1,581,275 1,501,791 1,655,936 1,627,254
Overtime 13,731 9,149 2,000 2,000
Vacancy Savings - - (89,796) -
FY11 Employee Commitment - FY12 Furloughs - - (102,438) (104,030)
Benefits - - - -
Medical Benefits 165,133 175,409 223,608 238,660
Retiree Medical - - 43,620 34,257
Other Benefits 116,112 121,736 105,806 120,757
PERS 273,243 261,017 338,838 413,082
Charges (to)/from other programs (172,540) (233,115) (144,923) (144,377)
Net Staffing Expense 1,976,954 1,835,987 2,032,651 2,187,603
Maintenance & Utilities 56,445 33,975 2,200 2,200
Supplies & Services 314,847 557,874 660,973 344,345
Internal Service Fees 294,004 328,731 337,540 345,703
Postage 141,639 95,643 64,300 64,000
Capital - - 713 -
Net Operating Expense 806,935 1,016,223 1,065,726 756,248
Total Outlays 2,783,889 2,852,210 3,098,377 2,943,851
General Fund Subsidy (1,043,982) (602,347) (551,623) (706,149)
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Program Staffing Summary (FY 2008 - 2012)

Adopted
2008

Adopted
2009

Adopted
2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works
have undergone significant reorganization within the last several years. The staffing schedule presented here reflects the
current organizational structure and cannot be used with prior years' budget documents.

Finance Department - Finance Administration Program
General Fund (100)

Director Of Finance 1 1 1 1 1
Budget Officer 1 1 1 1 1
Administrative Secretary 1 1 1 1 1

3 3 3 3 3

Staffing Changes to Recommended FY 2012:
1. None.
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Program Summary
Program: 100-1711

Finance Department

General Fund

Administration
Description:
Department Administration.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
None - - - -
Total Resources - - - -
OUTLAYS
Expenditures
Salary
Regular 392,622 321,213 329,647 362,791
Overtime 253 2,211 -
Vacancy Savings - - (17,831) -
FY11 Employee Commitment - FY12 Furloughs - - (22,393) (22,431)
Benefits
Medical Benefits 6,561 6,827 7,101 18,635
Retiree Medical - - 6,543 5,409
Other Benefits 33,712 20,179 20,431 23,065
PERS 62,080 61,982 74,039 79,329
Charges (to)/from other programs (149,539) (130,522) 5,000 5,000
Net Staffing Expense 345,689 281,890 402,537 471,798
Maintenance & Utilities 737 695 1,200 1,200
Supplies & Services 60,210 213,058 388,862 76,840
Internal Service Fees 41,278 35,579 36,300 35,260
Postage - 53 300 -
Capital - - 713 -
Net Operating Expense 102,225 249,385 427,375 113,300
Total Outlays 447,914 531,275 829,912 585,098
General Fund Subsidy 447,914 531,275 829,912 585,098

FY 2012 Major Budget Items:
1. $35,260 Internal Service Fees.

2. $45,000 services expense.

FY 2012 Significant Budget Changes:
1. In FY2011, additional services of consultants for Finance Director
and Budget Officer vacant positions.
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Division Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

Finance Department - Accounting Division

General Fund (100)

Finance Operations Manager ! 0 0 0 1 0

Accounting Manager ! 0 0 1 0 1

Senior Accountant 2 2 1 1 1

Senior Accounting Technician 2 3 3 2 3 2

Accounting Technician 2 0 0 1 1 2

Senior Account Clerk 3 3 3 2 2

Finance Technician 0 0 0 0 0
8 8 8 8 8

Staffing Changes to Recommended FY 2012:
1. Reclass - 1.0 FTE Finance Operations Manager of 1.0 FTE Accounting Manager.
2. Reclass - 1.0 FTE Senior Accounting Technician to 1.0 FTE Accounting Technician.
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Division Summary
Division: 100-1720

Finance Department

General Fund

Accounting
Description:
Accounting program.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Other Revenue - 1,624 - -
Total Resources - 1,624 - -
OUTLAYS
Expenditures
Salary
Regular 572,773 615,168 659,102 655,900
Overtime 8,965 5,094 2,000 2,000
Vacancy Savings - - (35,949) -
FY11 Employee Commitment - FY12 Furloughs - - (40,230) (42,372)
Benefits
Medical Benefits 75,684 95,149 113,925 119,882
Retiree Medical - - 17,448 14,424
Other Benefits 38,449 51,373 40,934 49,691
PERS 101,573 103,054 132,966 173,331
Charges (to)/from other programs (19,569) (56,336) (50,772) (49,066)
Net Staffing Expense 777,875 813,502 839,424 923,790
Maintenance & Utilities 3,048 2,261 500 500
Supplies & Services 8,368 9,751 12,187 12,187
Internal Service Fees 86,303 99,494 101,982 102,966
Audit 162,994 167,098 155,606 151,000
Postage 1,180 4,587 4,000 4,000
Capital - - - -
Net Operating Expense 261,893 283,191 274,275 270,653
Total Outlays 1,039,768 1,096,693 1,113,699 1,194,443
General Fund Subsidy 1,039,768 1,095,069 1,113,699 1,194,443

FY 2012 Major Budget Items:
1. $151,000 financial audit.

2.$102,966 Internal Service Fees.
3. $49,066 staffing charged to other programs.

FY 2012 Significant Budget Changes:

1. None
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Adopted
2008

Adopted
2009

Adopted
2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current

organizational structure and cannot be used with prior years' budget documents.

Finance Department - Purchasing Division
General Fund (100)

Purchasing & Services Manager 1 1 1 1 1
Purchasing Assistant ! 1 1 1 1 0
Purchasing Technician ! 0 0 0 0 1
Mail & Purchasing Clerk 1 1 1 1 1

3 3 3 3 3

Staffing Changes to Recommended FY 2012:

1. Reclass - 1.0 FTE Purchasing Assistant to 1.0 FTE Purchasing Technician.
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Division Summary
Division: 100-1740

Finance Department

General Fund

Purchasing and Central Services

Description:
Purchasing and Central Services.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Other Revenue - 5,992 - -
Total Resources - 5,992 - -
OUTLAYS
Expenditures
Salary
Regular 212,244 230,840 257,051 249,723
Overtime 18 - - -
Vacancy Savings - - (13,057) -
FY11 Employee Commitment - FY12 Furloughs - - (14,982) (16,055)
Benefits
Medical Benefits 23,307 16,458 21,357 29,899
Retiree Medical - - 6,543 5,409
Other Benefits 16,804 23,991 16,136 18,995
PERS 37,730 35,682 49,535 65,627
Charges (to)/from other programs (6,738) (402) (11,119) (11,119)
Net Staffing Expense 283,365 306,569 311,464 342,479
Maintenance & Utilities 52,599 31,019 300 300
Supplies & Services 32,937 67,089 40,438 40,438
Internal Service Fees 91,279 112,922 117,301 131,328
Postage 86,166 42,357 35,000 35,000
Capital - - - -
Net Operating Expense 262,981 253,387 193,039 207,066
Total Outlays 546,346 559,956 504,503 549,545
General Fund Subsidy 546,346 553,964 504,503 549,545

FY 2012 Major Budget Items:
1. $35,000 Postage.
2.$131,328 Internal Service Fees.

FY 2012 Significant Budget Changes:
1. None
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Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works have
undergone significant reorganization within the last several years. The staffing schedule presented here reflects the current
organizational structure and cannot be used with prior years' budget documents.

Finance Department - Revenue Division
General Fund (100)
Revenue Manager 1 1 1 0 0
Revenue Officer’ 0 0 0 1 0
Finance Supervisor1 0 0 0 0 1
Administrative Analyst Il 0 1 1 0 0
Collections Officer 1 0 0 0 0
Senior Accounting Technician® 0 0 0 1 0
Accounting Technician® 1 1 1 0 1
Senior Customer Account Clerk 1 1 1 1 1
Customer Account Clerk * 3 3.75 1.75 2.75 2
7 7.75 5.75 5.75 5

Staffing Changes to Recommended FY 2012:

1. Reclass - 1.0 FTE Revenue Officer to 1.0 FTE Finance Supervisor.

2. Reclass - 1.0 FTE Senior Accounting Technician to 1.0 FTE Accounting Technician.
3. Decrease - 0.75 FTE Customer Account Clerk.

174




HAYWARD

Division Summary
Division: 100-1730

Finance Department

General Fund

Revenue
Description:
Revenue collection program.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Business Tax 2,502,991 2,337,016 2,400,000 2,400,000
Transient Occupancy Tax 1,324,880 1,109,925 1,250,000 1,250,000
Total Resources 3,827,871 3,446,941 3,650,000 3,650,000
OUTLAYS
Expenditures
Salary
Regular 403,636 334,570 410,136 358,840
Overtime 4,495 1,844 - -
Vacancy Savings - - (22,959) -
FY11 Employee Commitment - FY12 Furloughs - - (24,833) (23,172)
Benefits
Medical Benefits 59,581 56,975 81,225 70,244
Retiree Medical - - 13,086 9,015
Other Benefits 27,147 26,193 28,305 29,006
PERS 71,860 60,299 82,298 94,795
Charges (to)/from other programs 3,306 (45,855) (88,032) (89,192)
Net Staffing Expense 570,025 434,026 479,226 449,536
Maintenance & Utilities 61 - 200 200
Supplies & Services 50,338 100,878 63,880 63,880
Internal Service Fees 75,144 80,736 81,957 76,149
Postage 54,293 48,646 25,000 25,000
Capital - -
Net Operating Expense 179,836 230,260 171,037 165,229
Total Outlays 749,861 664,286 650,263 614,765
General Fund Subsidy (3,078,010) (2,782,655) (2,999,737) (3,035,235)

FY 2012 Major Budget Items:
1. $89,192 staffing charged to other programs.

2. 576,149 Internal Service fees.

FY 2012 Significant Budget Changes:
1. Reduced staffing.
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Program Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted
2008 2009 2010

Adjusted
2011

Adopted
2012

Please note that City Manager Office, Development Services, Finance, Library, Maintenance Services, and Public Works
have undergone significant reorganization within the last several years. The staffing schedule presented here reflects the

current organizational structure and cannot be used with prior years' budget documents.

Finance Department - Utility Billing Program
Water Fund (621)

Senior Accounting Technician 1 1 1 1 1
Senior Customer Account Clerk 2 2 2 2 2
Customer Account Clerk 3.5 2.75 2.75 3.5 3.5

6.5 5.75 5.75 6.5 6.5

Staffing Changes to Recommended FY 2012:
1. None.
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Program Summary Finance Department

Program: 621-1732

Enterprise Fund

Utility Billing

Description:
The Utility Billing Program is financially supported by Water fund revenues, but operated and managed by the Finance Department.
The entire Water fund is presented in the Public Works section. This program is reflected here for presentation purposes only.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
None - - -
Total Resources - - - -
OUTLAYS
Expenditures
Salary
Regular 348,369 365,303 420,285 387,897
Overtime 10,464 867 6,000 6,000
Vacancy Savings - - (5,811) -
FY11 Employee Commitment - FY12 Furloughs - - (25,327) (25,412)
Benefits
Medical Benefits 43,236 34,995 56,298 48,897
Retiree Medical - - 15,267 12,621
Other Benefits 30,061 29,265 30,629 34,520
PERS 69,059 66,073 83,930 104,082
Charges (to)/from other programs 86,397 145,928 121,804 121,258
Net Staffing Expense 587,586 642,431 703,075 689,863
Maintenance & Utilities 1,546 1,535 8,440 5,465
Supplies & Services 102,413 129,215 132,841 132,841
Internal Service Fees 46,789 52,011 53,032 53,255
Postage 80,170 75,857 75,336 75,336
Capital -
Net Operating Expense 230,918 258,618 269,649 266,897
Total Outlays 818,504 901,049 972,724 956,760
Water Fund Subsidy 818,504 901,049 972,724 956,760
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. $75,336 postage. 1. None

2. $50,000 credit card service charge.
3. $121,258 staff charges from other programs.
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Debt Service Fund
Certificates of Participation

Certificates of Participation and Lease
Purchase Agreements

The Hayward Public Financing Authority (Authority)
was created by a joint powers agreement in May
1989 between the City and the Redevelopment
Agency. The Authority provides financing of public
capital improvements for the City and RDA through
the issuance of Certificates of Participation (COPs)
and Lease Revenue Bonds (Bonds). These forms
of debt allow investors to participate in a stream of
future lease payments. Improvements financed
with Authority debt are leased to the City for lease
payments which, together with fund balance, will
be sufficient to meet the debt service payments.
At the termination of the lease, title to the
improvements will pass to the City.

Lease purchase agreements are similar to debt,

allowing the City to finance purchases of
equipment such as vehicles, solar energy
equipment, computer hardware, and telephone
equipment.

Lease purchase debt for vehicles is presented in
the Fleet Internal Services Fund; solar energy
equipment in the Facilities Services Fund;
computer and telephone equipment in the
Technology Services Fund.

Use of Proceeds

2002 ABAG Lease Revenue Bonds

In FY2002, the City issued $7.5 million in principal for
ABAG Lease Revenue Bonds, Series 2001-02, at rates
of 3% to 5% of which the proceeds were used to
finance the cost of acquiring capital assets, facility
energy retrofitting, and to refund and retire various
capital lease and certificate of participation obligations.
This bond issue was divided up and is repayable by
various funds including the General Fund, Facilities
Internal Services Fund, Water Fund, and Wastewater
Fund. The General Fund share of the debt is 36% and
is reflected in the next table.

2007 Certificates of Participation Civic Center

Provided $31.8 million to enable the City to refinance
the 1996 Civic Center certificates financing the new
City Hall, which includes a parking project, and the
acquisition of land to be used for a housing project.

Motorola Radios Lease Agreement

Accounts for a capital lease debt of Police radios.

Source of Repayment Funds

Transfers of revenue from the General Fund are the
source for payment of interest and principal on
certificates of participation and lease purchase
agreements issued on the City's behalf.

The following page lists all Certificate of Participation and
Lease Purchase agreements funded with by the General
Fund.
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Certificates of Participation

FY2011- Certificate of Participation and Lease Purchase Agreements

Date Date Authorized Outstanding FY2011
Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2010 Requirement
2002 ABAG 12/01/01 | 12/01/20 | 3.0%-5.0% $1,309,835 $789,610 $86,996
Refunding®
2007 COP Refunding* 08/01/07 | 08/01/26 | 4.0%-4.5% $31,820,000 $29,045,000 $2,614,775
2007 Motorola Radios? 01/01/07 | 01/01/12 5.48% $298,596 $128,378 $69,512
Total $33,428,431 | $29,962,988 $2,771,283

Note: 1. Certificate of Participation, 2. Lease Purchase Agreement

FY2012 - Certificate of Participation and Lease

Purchase Agreements

Date Date Authorized Outstanding FY2012
Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2011 Requirement
2002 ABAG 12/01/01 | 12/01/20 | 3.0%-5.0% $1,309,835 $721,010 $86,033
Refunding®
2007 COP Refunding® 08/01/07 | 08/01/26 | 4.0%-4.5% $31,820,000 $27,605,000 $2,625,775
2007 Motorola Radios? 01/01/07 | 01/01/12 5.48% $298,596 $65,901 $69,512
Total $33,428,431 | $28,391,911 $2,781,320
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Fund Summary
Fund: 320, 325, 326, 331, 332, 333

Finance Department

Debt Service Funds

Certificates of Participation

Description:

Transfers of funds from various sources for payment of interest and principal on COPS issued on the City's behalf.

FY 2009 FY 2010 FY 2011 FY 2012
S's in 1,000s Actual Actual Estimated Adopted
Beginning Fund Balance
July 1 291,420 195,059 161,651 164,651
Fund Revenue
Interest Income 5,259 3,842 3,000 3,000
Other Revenue - - - -
Total Revenues 5,259 3,842 3,000 3,000
Fund Expenditures
Supplies & Services 2,917 2,690 2,273 2,273
Interest 1,324,301 1,263,011 1,200,206 1,134,649
Principal Retirement 1,512,844 1,510,141 1,571,077 1,646,671
2,840,062 2,775,842 2,773,556 2,783,593
Total Expenditures 2,840,062 2,775,842 2,773,556 2,783,593
Fund Transfers Out
Misc Trsfr Gen Fund 2,472 1,127 - -
Close out to Gen Fund 103,616 - - -
Misc Trsfr to HPFA Retrofit - - - -
Solar Panel Sys - 35,413 - -
106,088 36,540 - -
Fund Transfers In
D/S ABAG 2001-02 - Gen Fund 97,912 86,808 86,996 86,033
D/S City Hall - Gen Fund 2,674,189 2,616,122 2,614,775 2,625,775
Misc Trsfr Gen Fund 2,917 2,690 2,273 2,273
D/S Solar Panel - Facilities - - - -
D/S Main Frame Computer - Tech Svc - - - -
D/S VOIP Phone Equipment - Tech Svc - - - -
D/S Motorola Radios - PD - Gen Fund 69,512 69,512 69,512 69,512
2,844,530 2,775,132 2,773,556 2,783,593
Net Transfers 2,738,442 2,738,592 2,773,556 2,783,593
Net Change (96,361) (33,408) 3,000 3,000
Ending Fund Balance
JUNE 30 195,059 161,651 164,651 167,651
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Debt Service Fund
Hayward Redevelopment Agency

Hayward Redevelopment Agency (RDA)
Debt Service

Tax Allocation Bonds, also known as a tax
increment bonds, are bonds payable from the
incremental increase in tax revenues realized from
any increase in property value resulting from
capital improvements benefiting the properties that
are financed with bond proceeds. Tax increment
bonds are used to finance the redevelopment of
blighted areas.

Use of Proceeds

2004 RDA Tax Allocation Bonds

Provided $44.8 million in financing for a variety of
public projects as well as to retire outstanding
balance of the 1996 Agency bonds. Projects
included various improvements to public parking in
the downtown, as well as public improvements
associated with construction of the new Burbank
School and expanded Cannery Park.

2006 RDA Tax Allocation Bonds

Provided $11.8 million financing associated with
increased costs for a variety of public improvement
including the Cinema Place parking structure in the
downtown, as well as public improvements
associated with construction of the new Burbank
School and expanded Cannery Park.

1990 Water Fund Advance

The advance from Water Fund was retired in
FY2011.

2003 Sewer Fund Advance

The advance from Sewer Fund was retired in
FY2011.

2008 RDA Repayment Agreement

The RDA agreed to reimburse the General Fund for a
portion of project costs for the B Street/Watkins/Mission
Garage and B Street Retail and Civic Center Plaza
totaling $11.2 million. The repayments are annual
installments of $800,000 each July 1 and accrue interest
on the unpaid balance equal to the average rate the City
earns in its investment pool.

Source of Repayment Funds

Funding for loan principal and interest payments and
advances from other funds comes from the
Redevelopment Agency’s share of tax increment
revenues.

The following are the RDA loans and bond debt.
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Debt Service Fund

Hayward Redevelopment Agency

FY2011 - Hayward Redevelopment Agency Debt

Date Date Authorized Outstanding FY2011
Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2010 Requirement
1990 Water Fund 2/1/96 | 6/1/2017* 3.0%-5.2% $5,946,333 $1,041,075 $1,079,777
Advance
2003 Sewer Fund Loan 2/7/03 3/31/13% 2.25%-3.0% $2,350,000 $831,877 $837,223
2004 RDA Tax 6/4/2004 3/1/2034 | 3.00%-5.23% $44,790,000 $39,770,000 $3,372,682
Allocation Bonds
2006 RDA Tax 6/1/2006 3/1/2036 | 3.75%-4.30% $11,800,000 $11,800,000 $559,340
Allocation Bond
2008 RDA Repayment | 6/1/2008 | 6/30/2022 2.0%-5.0% $11,186,217 $9,223,475 $1,420,000
Agreement
Total $76,072,550 | $62,666,427 $7,269,022

FY2012 - Hayward Redevelopment Agency Debt

Total

Date Date Authorized Outstanding FY2012

Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2011 Requirement
2004 RDA Tax 6/4/2004 | 3/1/2034 | 3.00%-5.23% $44,790,000 $38,370,000 $3,369,682
Allocation Bond
2006 RDA Tax 6/1/2006 | 3/1/2036 | 3.75%-4.30% $11,800,000 $11,800,000 $639,340
Allocation Bond
2008 RDA Repayment | 6/1/2008 | 6/30/2022 2.0%-5.0% $11,186,217 $7,973,212 $800,000
Agreement

$76,072,550 | $58,143,212 $4,809,022
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HAYWARD

Fund Summary
Fund: 311

Finance Department

Debt Service Funds

Redevelopment Agency Debt Service

Description:

Funding for loan principal and interest payments comes from the Hayward Redevelopment Agency's share of tax increment revenues

FY 2009 FY 2010 FY 2011 FY 2012
S's in 1,000s Actual Actual Estimated Adopted
Beginning Fund Balance
July 1 4,017,562 4,011,164 4,009,381 4,010,381
Fund Revenue
Interest Income 110,240 626 1,000 1,000
Other Revenue -
Total Revenue 110,240 626 1,000 1,000
Fund Expenditures
Supplies & Services 9,891 7,091 7,136 7,136
Interest 2,662,272 2,598,772 2,532,022 2,469,022
Principal Retirement 1,270,000 1,335,000 1,400,000 1,540,000
3,942,163 3,940,863 3,939,158 4,016,158
Total Expenditures 3,942,163 3,940,863 3,939,158 4,016,158
Fund Transfers Out to fund
D/S TABS from RDA - -
D/S Sidewalk/Streetscape - -
TABS - Misc 7,578
7,578 - - -
Fund Transfers In from
D/S RDA 2004 TABS 3,268,573 3,373,058 3,372,682 3,369,682
D/S RDA 2006 TABS 541,540 558,305 559,340 639,340
Misc Trsfr RDA 22,990 7,091 7,136 7,136
3,833,103 3,938,454 3,939,158 4,016,158
Net Transfers 3,825,525 3,938,454 3,939,158 4,016,158
Net Change (6,398) (1,783) 1,000 1,000
Ending Fund Balance
JUNE 30 4,011,164 4,009,381 4,010,381 4,011,381

Note: Redevelopment (RDA) Debt Service is presented here, with other City debt administered by the Finance Department, however, on th:
All Funds Summary page, this budget is presented under the RDA section
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Debt Service Fund
Special Assessments

Special Assessments

A special assessment is a charge imposed against
a property in a particular locality because that
property receives a special benefit by virtue of
some public improvement, separate and apart
from the general benefit accruing to the public at
large. Special assessments may be apportioned
according to the value of the benefit received,
rather than the cost of the improvement.

The City has sponsored special assessment debt
issues under which it has no legal or moral liability
with respect to repayment of the debt. The funds
are used for infrastructure improvements in distinct
“benefit” districts, whereas the “benefited” property
owners pay a tax to fund the principle and interest of
the bond wused to fund the improvements.
Repayment services are handled by outside firms.

Use of Proceeds

Limited Obligation Improvement Bond - Local
Improvement District (LID)

LID 16

Garin Avenue water storage and distribution facilities.

LID 16A
Garin Avenue water system improvements.
LID 17

Twin Bridges Community Park.

Mello-Roos Special Tax Bond - Community Facility
District (CFD)

CFD 1

Eden Shores public street improvements, including traffic
signals, and various sanitary sewer and storm facilities.

CFD 2
Community Facilities District to finance Police protection

services in the Cannery Place area. There is no debt
issued related to CFD 2.

Source of Repayment Funds

Special assessment taxes against benefited property are
used to fund payment of interest and principal on special
assessment bonds.

The following page lists all Special Assessments paid
from this Fund.
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Debt Service Fund

Special Assessments

FY2011 - Special Assessment Debt Service

Date Date Authorized Outstanding FY2011
Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2010 Requirement
1994 - LID 16 06/02/94 09/02/19 6.75%-7.1% $3,000,000 $1,700,000 $236,380
1997 - LID 16-A 08/14/97 09/02/10 6.75%-7.0% $50,952 $5,500 $5,693
1999 - LID 17 08/05/99 09/02/24 | 4.5%-6.125% $396,014 $300,000 $32,659
2002 -CFD 1 07/01/02 09/01/32 3.75%-6.5% $9,965,000 $9,525,000 $735,678
Total $13,411,966 | $11,530,500 $1,010,409
Note: The City contracts with Willdan Financials for administration of the LIDs listed above.
The City contracts with Goodwin Consulting Group for administration of the CFD listed above.
FY2012 - Special Assessment Debt Service
Date Date Authorized Outstanding FY2012
Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2011 Requirement
1994 - LID 16 06/02/94 09/02/19 6.75%-7.1% $3,000,000 $1,580,000 $237,565
1999 - LID 17 08/05/99 09/02/24 | 4.5%-6.125% $396,014 $285,000 $31,778
2002 - CFD 1 07/01/02 09/01/32 3.75%-6.5% $9,965,000 $9,380,000 $752,633
Total $13,361,014 | $11,245,000 $1,021,976
Note: The City contracts with Willdan Financials for administration of the LIDs listed above.

The City contracts with Goodwin Consulting Group for administration of the CFD listed above.

185




HAYWARD

Fund Summary Finance Department

Fund: 500-599, 870, 871

Debt Service Funds

Special Assessment District Debt Service

Description:
Special assessment taxes benefited property are used to fund payment of interest and principal on special assessment bonds

FY 2009 FY 2010 FY 2011 FY 2012
S's in 1,000s Actual Actual Estimated Adopted
Beginning Fund Balance
July1 3,957,597 5,440,826 4,851,201 4,110,559
Fund Revenue
Special Assessment Revenue 3,043,114 965,854 976,000 976,000
Interest Income 74,272 12,123 16,000 16,000
Other Revenue - - - -
Total Revenue 3,117,386 977,977 992,000 992,000
Fund Expenditures
Net Expense Transfers 20,980 22,306 8,316 8,316
Supplies & Services 22,960 34,642 33,866 33,866
Interest 815,217 760,154 724,910 706,976
Principal Retirement 775,000 750,500 285,500 315,000
1,634,157 1,567,602 1,052,592 1,064,158
Total Expenditures 1,634,157 1,567,602 1,052,592 1,064,158
Fund Transfers In from
LID 16-17, Comm Fac Dist (CFD) #1 25,000 549,481 - -
25,000 549,481 - -
Fund Transfers Out to
Local Imprv Dist (LID) Debt Svc - 522,481 - -
LID 17 Debt Svc - - - -
General Fund - - 530,050 8,000
CFD #1 Close Admin Account - - 150,000 -
CFD #1 Admin Expense 25,000 27,000 - -
25,000 549,481 680,050 8,000
Net Transfers - - (680,050) (8,000)
Net Change 1,483,229 (589,625) (740,642) (80,158)
Ending Fund Balance
JUNE 30 5,440,826 4,851,201 4,110,559 4,030,401
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Fire
Department

Director: Chief Craig Bueno

Department Mission Statement
The mission of the Hayward Fire Department is to protect lives and property by providing

superior fire suppression and emergency medical services (EMS), supported by prevention
through responsible regulatory and educational programs.
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Fire Department

Core Services

Performance Measures

Department management 1. Provide operating budget direction and
Administrative support oversight in order to operate within
c Planning and analysis approved budget
2 Establish and maintain professional
g relationships with Hayward leadership 2. Assure personnel have adequate resources
:é and business community and training to mitigate an array of
_g Provide representative leadership at emergencies
f, regional, state and federal level
= 3. Continue to provide for a professional
= representation of Department at school,
hospital, volunteer and professional
functions
Conduct fire suppression operations 1. Respond to emergency calls for service with
Conduct rescue operations first arriving units on scene in 5 minutes or
Conduct Emergency Medical less 90% of the time with balance of
Services/Advanced Life Support (ALS) assignment arriving in less than 8 minutes
with Continuous Quality Improvement
to assure compliance with Alameda 2. Deliver Advanced Life Support(ALS) through
County protocols. Engine/Truck based paramedics which
- Provide Urban/Wildland Interface assure a paramedic on every piece of
S protection apparatus 24/7/365
'c‘:B' Offer Statewide Mutual Aid
Q Assure disaster response preparedness 3. Provide mandated and elective training to
o for the City organization and the operations (approximately one hundred and
community forty four hours/year) and regulatory
Provide public relations contact for personnel (approximately one hundred
emergency situations hours/year)
4. Maintain thorough training records -

managed through web-based Target Safety
program
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Fire Department

Core Services

Performance Measures

Special Operations

Assure disaster preparedness for
community

Manage fire prevention programs
Monitor hazardous materials regulation
* Relinquish control of local CUPA
(Certified Unified Program Agency) and
default to the Cal EPA (California
Environmental Protection Agency)
and/or ALCO DPH (Alameda County
Department of Public Health)

Conduct fire plan checking services
*Minimal Impact relative to Haz Mat
Review

Conduct fire investigations

Conduct hazardous materials facilities
inspections

*Eliminate authority to conduct
hazardous materials facility inspections,
plan review, cleanup over site, and
code assistance and likely default to
ALCO DPH or possibly Cal EPA.

Conduct new construction inspections
Conduct annual permit inspections
*Forego authority to collect fees for
hazardous materials with authority and
associated revenues going to ALCO DPH
and/or Cal EPA

*Relinquish local screening process
negatively impacting Operations
Division information and input on
hazard mitigation

Provide public education and
Community Emergency Response Team
(CERT) programs

Conduct Firefighter/paramedic
academy

Conduct training programs

*The overall impact of the position
elimination(s) will need to be evaluated
for entire budget period

Perform approximately two thousand eight
hundred fire and *four hundred hazardous
material inspections in accordance with the
Office of the State Fire Marshal
*This number will be minimized

Provide plan review with a turnaround time
of *five days on basic projects and *fifteen
days on large facilities and tract
developments in accordance with “best
practice timeline” recommendation(s) from
Structech Consulting (June 2009)

*Prolonged Process

Provide disaster preparedness training and
community education programs to bolster
community state of readiness currently set at
two sessions (-100)/year in conjunction with
web-based resources (Access-Hayward)
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Fire Department

FY 2011 Departmental Performance

1.

10.

11.

12.

Provided emergency services to citizens of Hayward and Fairview Fire Protection District, responding to over
14,500 alarms.

Provide Advance Life Support (ALS) services and respond to over 12,250 (2010 calendar year) calls for
service, including performing over 28 defibrillations on cardiac arrest victims.

Participated in trial study using an automated CPR machine (Lucas Device) and new Biphasic 12-lead
advanced EKG monitor/defibrillator that resulted in a significant increase in patient survivability; return of
Spontaneous Circulation (saves) prior to implementation of Lucas Device and Life Pack 15 defib/EKG
monitor was 7% - after is 27%.

Continuing to build partnerships to solidify a funding source for the purchase of this life saving equipment.

Provided mutual aid to Northern and Southern California wild-fires, providing over 177 hours of manpower
with a reimbursement of $44,103.

Enhanced the department’s computer-web based training capabilities to track all personnel training records
and provide an array of correspondence curriculum while keeping resources available in their respective fire

response districts.

Worked on numerous grants applications in an effort to augment City and Fire Department operating
budgets and enhance safety of the community.

Supported SMASH operations through cooperative code enforcement.
Continued to refine and update computer aided programming (Telestaff) to enhance the tracking of
personnel leave balances, improve accuracy of payroll and overall fiscal accountability. This task will have to

be completed by Battalion Chiefs due to proposed elimination of Admin Clerk position.

Took delivery of a new passenger van that will be used to assist in providing statewide mutual aid. The
funding of the purchase came via state mutual aid reimbursement from services rendered by HFD.

Took delivery of new Type lll Engine and trained all personnel in its operation. Will be housed at Fire Station
8 (Five Canyons Parkway). This engine was fully paid for by Fairview Fire Protection District.

Saved over $19,500,000 in property value through aggressive firefighting and preventive efforts.
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Fire Department

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Updated a comprehensive Emergency Management Plan and EOC handbook to provide a quick reference for
section leaders and their units while working in the EOC.

Provided Community Response Team disaster training to sixty citizens at a fraction of the cost of past CERT
training, within existing budget.

Continued to refine the City’s disaster preparedness web site:
http://www.hayward-caca.gov/departmants/fire/DP/disaster

Produced multiple Public Service Announcements (PSA) in cooperation with Chabot College and distributed
through multiple media/web sources.

Provided fire protection education to more than 2,700 students through station tours. This task will have to
be scheduled by Battalion Chiefs due to proposed elimination of Admin Clerk position.

Enhanced the Weed Abatement Program while solidifying a partnership with Maintenance Services
Department.

Upgraded capacity of State requested mutual aid personnel through training and education.
Implemented a line-item intradepartmental encumbrance system to track expenditures/revenue, in an
effort to accomplish financial accountability. This task will have to be completed by Battalion Chiefs in
conjunction with remaining clerical staff due to proposed elimination of Admin Clerk position.

Provided CPR and first aid training to variety of city departments.

Working cooperatively with the Human Resources Department, developed and administered exams for all of
HFD personnel classifications.

Working with PW Director and CIP committee, developed a ten-year Fire Department Capital Improvement
Plan.

Instituted a new master fee schedule and despite economic downturn, increased revenue in an effort to
fully fund the services provided through HFD Office of Fire Prevention.

Developed an ARFF Program in cooperation with the Hayward Executive Airport. Provided over 150 hours
on duty ARFF training and Fire Control 5 for all Fire Station 6 personnel and outfitted the ARFF apparatus
with necessary equipment.

Developed and implemented a citywide apartment mapping program.
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Fire Department

Significant Changes in FY 2011

1. Instituted a new master fee schedule that accurately reflects the full cost of Fire Prevention services,
including *Hazardous Materials. The implementation of this new fee schedule resulted in the full
reimbursement of services rendered and significantly increased revenues. The proposed position reductions
may result in a proportional revenue decrease.

2. Office of the Fire Marshal was reorganized to reflect the priorities of the City. A Permit Tech position and

Fire Protection Engineer position were added and an Assistant Fire Marshal position was eliminated -
pending meet and confer with Hayward Firefighters Local 1909.

3. The Training Officer position was authorized to be upgraded and filled.

4. Eliminated Hazardous Materials Program Coordinator, Administrative Analyst lll and Administrative Clerk.
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Fire Department
FY 2012

Service Delivery
Outcomes

1. Increase survival
chances of heart
attack victims by
equipping crews
with Lucas Device
and providing
support and
awareness of
benefits of
bystander CPR;
offer classes
through HFD to
assist.

SUPPORTED PRIORITY and/or INITIATIVE

Safe

Clean Green Land Use Fiscal Organizational
Stability Health

2. Plan and work
toward funding for
replacement of
fire apparatus on a
regular schedule.

3. Increase the
community
elementin
disaster planning.

4. ldentify funding to
replace about 114
aging portable
radios which will
no longer be
supported by the
manufacturer
after 2009.

5. Refine/improve
the new ARFF
program by
providing
continuing
education and
training in
cooperation with
Hayward
Executive Airport;
financed by
enterprise
funds/fees.
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Fire Department SUPPORTED PRIORITY and/or INITIATIVE
FY 2012

Service Delivery

Outcomes
S —
6. Increase

organizational
capabilities
related to Disaster
Preparedness.

Safe Clean Green Land Use Fiscal Organizational
Stability Health

7. Aggressively
pursue outside
revenue source(s)
to assist in X
supporting
operations.

8. Continue
participation in
Para-medicine
trial studies while
building a
relationship with X X
Alameda County
EMS Agency, thus
improving citizen
survivability.

9. Support SMASH
operations
through diligent, X X
aggressive code
enforcement.

10. Provide accurate,
up to date and
relevant
information
through the City’s X X
user friendly
disaster
preparedness web
site.
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Fire Department SUPPORTED PRIORITY and/or INITIATIVE

FY 2012
Service Deliver Safe Clean Green Land Use Fiscal Organizational
y Stability Health

Outcomes
B —————— ]

11. Identify funding to
replace all of the
Department’s Self
Contained
Breathing
Apparatus (SCBA), X X X
which are nearing
the end of their
service life.

12. Continue efforts
to solidify a MOU
for fire protection X X X
and EMS services
with CSUEB.
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Fire Department

FY 2012 Core Service Objectives

Special Operations - Develop replacement plan and funding source for Fire Station 7 in south -central Hayward.

Special Operations - Conduct a recruit academy to maintain full staffing capacities and control of overtime
expenses. Not anticipating hiring during FY 2012.

Operations — Coordinate community disaster preparedness through support of Community Emergency Response
Team (CERT) and web-based resources (Access-Hayward — Disaster Preparedness).

Operations - Prepare specifications and identify funding for replacement of Self Contained Breathing Apparatus
(SCBA), which will be necessitated in order to meet standards established by the Department of Transportation.

Operations - Prepare specifications and identify funding for replacement of portable radios.
- AFG Grant applied & now pending
- Applied for appropriations request 2012
- Federal mandate in 2013

Operations - Prepare specifications and identify funding for replacement of defibrillators/monitors
- Incorporated into County wide RFP for ambulance transport company

Fire Administration — Identify funding for Battalion 2 (second Battalion in order to provide proper span-of-
control for emergency operations).

Significant Changes Planned for FY 2012

Staff reduction of Administrative Clerk Il for FY 2012.
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Fire

FY 2012 STAFFING
133.5 FTE

Fire Chief
Craig Bueno

Administrative Secretary (1)
Secretary (1)
Mail Clerk (.5)

Deputy Fire Chief (1)

Operations
Jon Moser

Battalion 1

“A” Shift
Battalion Chief (1)
Captains (6)
Apparatus Operators (6)
Firefighters (7)

“B” Shift

Battalion Chief (1)
Captains (6)

Apparatus Operators (6)
Firefighters (7)

“C” Shift

Battalion Chief (1)
Captains (6)

Apparatus Operators (6)
Firefighters (7)

Battalion 2

“A” Shift
Battalion Chief (1)
Captains (5)
Apparatus Operators (5)
Firefighters (7)

“B” Shift

Battalion Chief (1)
Captains (5)

Apparatus Operators (5)
Firefighters (7)

“C” Shift

Battalion Chief (1)
Captains (5)

Apparatus Operators (5)
Firefighters (6)

Public Ed. Officer
Staff Captain (1)

EMS Coordinator
Registered Nurse (1)

Training Officer
— Staff Battalion Chief

(1)
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Special Operations
Garrett Contreras

Deputy Fire Chief (1)

Fire Prevention Office
Fire Marshal (1)
Senior Secretary (1)

Inspectors

Assistant Fire Marshal/Staff
Captain (1)

Fire Inspectors (2)

Permit Center
Fire Protection Engineer (1)
Permit Technicians (2)

Hazardous Materials Program
Haz Mat Program Coordinator (1)
Admin Analyst III (1)

Haz Mat Investigators (2)
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted

2008 2009 2010 2011 2012
Fire Department
General Fund (100)
Fire Chief 1 1 1 1 1
Deputy Fire Chief 2 2 2 2 2
Fire Marshal 1 1 1 1 1
Fire Training Officer 0 0 0 1 1
Staff Fire Captain 4 4 4 2 2
Hazardous Materials Program Coordinator 1 1 1 1 1
Fire Protection Engineer 0 0 0 1 1
Emergency Medical Services Coordinator 1 1 1 1 1
Battalion Chief (56 Hr) 3 3 3 6 6
Fire Prevention Inspector 4 4 4 2 2
Administrative Analyst IlI 0 1 1 1 1
Environmental Specialist 1 0 0 0 0
Administrative Analyst Il 1 1 0 0 0
Hazardous Materials Investigator 2 2 2 2 2
Fire Captain (56 Hr) 33 33 33 33 33
Administrative Secretary 1 1 1 1 1
Apparatus Operator (56 Hr) 33 33 33 33 33
Permit Technician 1 1 1 2 2
Firefighter (56 Hr) 43 43 43 41 41
Senior Secretary 1 1 1 1 1
Secretary 1 1 1 1 1
Administrative Clerk Il * 2 2 1 1 0
Mail Clerk 1 1 1 0.5 0.5

137 137 135 1345 1335

Staffing Changes to Recommended FY 2012:
1. Decrease - 1.0 FTE Administrative Clerk Il.
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Department Summary Fire Department
General Fund - Summary By Category General Fund

General Fund - Summary By Category

Description:
Administration, Special Operations, and Operations.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Licenses & Permits 1,060,307 1,234,452 1,252,909 1,277,971
Fees & Service Charges 653,845 789,035 660,413 673,624
Fairview FPD Reimbursement 2,161,933 2,432,402 2,332,890 2,450,000
EMS Reimbursement 458,077 471,830 471,825 471,825
Mutual Aid Reimbursement 545,581 449,997 50,000 390,000
Mt Eden Fire Services 40,433 40,255 - -
Other Revenue 6,062 3,219 2,009 146
Total Resources 4,926,238 5,421,190 4,770,046 5,263,566
OUTLAYS
Expenditures
Salary - - - -
Regular 16,128,979 15,766,871 17,455,748 16,790,111
Overtime 2,342,622 2,323,186 1,871,000 1,714,502
Overtime - Mutual Aid Reimbursement - - 546,000 390,000
Vacancy Savings - - (986,639) (303,000)
FY11 EE Commitment - FY12 Furloughs - - (1,096,054) (66,530)
Benefits
Medical Benefits 1,603,725 1,569,912 1,750,809 1,958,674
Retiree Medical - - 516,588 687,523
Other Benefits 1,714,985 1,899,588 1,812,665 1,763,629
PERS 4,114,338 4,063,303 4,923,712 4,801,549
Charges (to)/from other programs 60,467 33,725 48,000 48,000
Net Staffing Expense 25,965,116 25,656,585 26,841,829 27,784,458
Maintenance & Utilities 78,934 106,286 65,000 59,000
Supplies & Services 406,525 587,478 614,657 600,657
Internal Service Fees 1,450,287 1,604,483 1,680,299 1,654,162
Capital 10,231 9,253 - -
Net Operating Expense 1,945,977 2,307,500 2,359,956 2,313,819
Total Outlays 27,911,093 27,964,085 29,201,785 30,098,277
General Fund Subsidy 22,984,855 22,542,895 24,431,739 24,834,711

*Note: $390,000 of FY 2012 budgeted overtime is budgeted for mutual aid.
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Department Summary
General Fund - Summary By Program

Fire Department

General Fund

General Fund - Summary By Program

Description:

Administration, Special Operations, and Operations.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Administration 15 - - -
Special Operations 1,719,082 2,026,306 1,914,664 1,951,741
Operations 3,207,141 3,394,884 2,855,382 3,311,825
Total Resources 4,926,238 5,421,190 4,770,046 5,263,566
OUTLAYS
Expenditures
Administration 585,691 563,417 577,904 321,531
Special Operations 2,541,037 2,370,643 2,301,457 2,456,674
Operations* 24,784,365 25,030,025 26,322,424 27,320,072
Total Outlays 27,911,093 27,964,085 29,201,785 30,098,277
General Fund Subsidy 22,984,855 22,542,895 24,431,739 24,834,711

*Note: $390,000 of FY2012 budgeted overtime is budgeted for mutual aid.
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Division Staffing Summary (FY 2008 - 2012)
Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Fire Department - Administration Division
General Fund (100)
Fire Chief 1 1 1 1 1
Administrative Analyst Il 1 1 0 0 0
Administrative Secretary 1 1 1 1 1
Secretary 1 1 1 1 1

4 4 3 3 3

Staffing Changes to Recommended FY 2012:
1. None.
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Division Summary
Division: 100-1910

Fire Department
General Fund

Administration
Description:
Department Administration.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Other Revenue 15 - - -
Total Resources 15 - - -
OUTLAYS
Expenditures
Salary
Regular 353,854 340,558 358,550 362,223
Overtime - - - -
Vacancy Savings - - (19,662) (303,000)
FY11 EE Commitment - FY12 Furloughs - - (24,194) (8,880)
Benefits
Medical Benefits 27,980 17,751 19,459 20,814
Retiree Medical - - 8,397 -
Other Benefits 25,996 29,445 29,999 39,755
PERS 103,067 101,491 113,235 122,910
Charges (to)/from other programs - - - -
Net Staffing Expense 510,897 489,245 485,784 233,822
Maintenance & Utilities 400 573 500 500
Supplies & Services 9,215 15,821 31,096 31,096
Internal Service Fees 65,179 57,778 60,524 56,113
Capital - - - -
Net Operating Expense 74,794 74,172 92,120 87,709
Total Outlays 585,691 563,417 577,904 321,531
General Fund Subsidy 585,676 563,417 577,904 321,531

FY 2012 Major Budget Items:
1. $303,000 vacancy savings.

FY 2012 Significant Budget Changes:
1. Increased vacancy savings.
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Division Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Fire Department - Special Operations Division
General Fund (100)
Deputy Fire Chief 1 1 1 0 0
Fire Marshal 1 1 1 1 1
Staff Fire Captain 3 3 4 2 2
Hazardous Materials Program Coordinator 1 1 1 1 1
Fire Protection Engineer 0 0 0 1 1
Fire Prevention Inspector 4 4 4 2 2
Administrative Analyst IlI 0 1 1 1 1
Environmental Specialist 1 0 0 0 0
Hazardous Materials Investigator 2 2 2 2 2
Permit Technician 1 1 1 2 2
Senior Secretary 1 1 1 1 1
Administrative Clerk Il 1 1 0 0 0

16 16 16 13 13

Staffing Changes to Recommended FY 2012:

1. None.
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Division Summary
Division: 100-1920

Fire Department

General Fund

Special Operations

Description:

Hazardous Materials and Fire Prevention programs.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Licenses & Permits 1,060,307 1,234,452 1,252,909 1,277,971
Fees & Service Charges 653,845 789,035 660,413 673,624
Other Revenue 4,930 2,819 1,342 146
Total Resources 1,719,082 2,026,306 1,914,664 1,951,741
OUTLAYS
Expenditures
Salary
Regular 1,656,679 1,484,072 1,462,126 1,446,447
Overtime 34,325 31,075 35,000 35,000
Vacancy Savings - (81,675) -
FY11 EE Commitment - FY12 Furloughs - (89,021) (49,530)
Benefits
Medical Benefits 144,754 160,219 196,521 199,575
Retiree Medical - - 35,769 42,089
Other Benefits 128,030 130,428 124,252 133,397
PERS 366,830 333,092 369,960 412,734
Charges (to)/from other programs (3,593) - - -
Net Staffing Expense 2,327,025 2,138,886 2,052,932 2,219,712
Maintenance & Utilities 553 3,038 500 500
Supplies & Services 39,080 50,516 82,583 82,583
Internal Service Fees 174,379 178,203 165,442 153,879
Capital - - - -
Net Operating Expense 214,012 231,757 248,525 236,962
Total Outlays 2,541,037 2,370,643 2,301,457 2,456,674
General Fund Subsidy 821,955 344,337 386,793 504,933

FY 2012 Major Budget Items:
1. $153,879 Internal Service Fees.

FY 2012 Significant Budget Changes:

1. None.
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Division Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted

2008 2009 2010 2011 2012
Fire Department - Operations Division
General Fund (100)
Deputy Fire Chief 1 1 1 2 2
Fire Training Officer 0 0 0 1 1
Staff Fire Captain 1 1 0 0 0
Emergency Medical Services Coordinator 1 1 1 1 1
Battalion Chief (56 Hr) 3 3 3 6 6
Fire Captain (56 Hr) 33 33 33 33 33
Apparatus Operator (56 Hr) 33 33 33 33 33
Firefighter (56) 43 43 43 41 41
Administrative Clerk Il * 1 1 1 1 0
Mail Clerk 1 1 1 0.5 0.5

117 117 116 118.5 117.5

Staffing Changes to Recommended FY 2012:
1. Decrease - 1.0 FTE Administrative Clerk Il.
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Division Summary
Division: 100-1930

Fire Department

General Fund

Operations
Description:
Fire Operations.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Fairview FPD Reimbursement 2,161,933 2,432,402 2,332,890 2,450,000
EMS Reimbursement 458,077 471,830 471,825 471,825
Mutual Aid Reimbursement 545,581 449,997 50,000 390,000
Mt Eden Fire Services 40,433 40,255 - -
Other Revenue 1,117 400 667 -
Total Resources 3,207,141 3,394,884 2,855,382 3,311,825
OUTLAYS
Expenditures
Salary
Regular 14,118,446 13,942,241 15,635,072 14,981,441
Overtime 2,308,297 2,292,111 1,836,000 1,679,502
Overtime - Mutual Aid Reimbursement - - 546,000 390,000
Vacancy Savings - (885,302) -
FY11 EE Commitment - FY12 Furloughs - (982,839) (8,120)
Benefits
Medical Benefits 1,430,991 1,391,942 1,534,829 1,738,285
Retiree Medical - - 472,422 645,434
Other Benefits 1,560,959 1,739,715 1,658,414 1,590,477
PERS 3,644,441 3,628,720 4,440,517 4,265,905
Charges (to)/from other programs 64,060 33,725 48,000 48,000
Net Staffing Expense 23,127,194 23,028,454 24,303,113 25,330,924
Maintenance & Utilities 77,981 102,675 64,000 58,000
Supplies & Services 358,230 521,141 500,978 486,978
Internal Service Fees 1,210,729 1,368,502 1,454,333 1,444,170
Capital 10,231 9,253 - -
Net Operating Expense 1,657,171 2,001,571 2,019,311 1,989,148
Total Outlays 24,784,365 25,030,025 26,322,424 27,320,072
General Fund Subsidy 21,577,225 21,635,141 23,467,042 24,008,247

FY 2012 Major Budget Items:
1. $1,444,170 Internal Service Fees.
2.$390,000 overtime.

FY 2012 Significant Budget Changes:

1. Reduced staffing.
2. Reduced overtime.
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Human Resources

Department
]
Director: Fran Robustelli

Department Mission Statement
The mission of the Human Resources Department is to provide professional guidance and

expertise in the areas of Employee and Labor Relations, Benefits Administration, Recruitment
and Selection, Safety, Training and Employee Development.
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Human Resources
Department

Core Services

Performance Measures

Human Resources

Provide the City with effective and
innovative full service Human Resources
support.

Provide timely and collaborative
employee and labor relations support to
all City departments.

Administer Memoranda of
Understanding (MOU’s) with employee
groups accurately.

Administer City wide Classification and
Salary Plan.

Lead organizational change through
implementation and support of
organizational heath and strategic
planning initiatives.

Conduct thorough analysis and
recommendations for classification and
compensation studies.

Manage City-wide recruitment and
selection program.

Administer City’s employee benefits and
provide counseling and assistance to
new, terminating and retiring employees
regarding benefit programs.

Provide pro-active support to all
Departments and employees for leave
management, in accordance with all
applicable laws.

Manage position control, personnel
action processing and personnel records
maintenance.

Administer City-wide employee
development and training program.
Serve as City staff liaison for Personnel
Commission meetings.

Receive feedback from management team that
reflects 95% of the time expectations exceeded
for timeliness, accuracy of information provided
and ability to assist with resolution of employee
and labor relations matters

Eligibility lists established on average within 12
weeks of approval to begin recruitment 95% of
the time

100% attendance for mandatory training
sponsored by Human Resources Department

In partnership with Personnel Commission,
establish annual goals and objectives related
to the responsibilities of the Commission as
outlined in the Municipal Code
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Human Resources
Department

Core Services Performance Measures

e Manage the City’s self-insured Workers’ | 1. Submit Workers Compensation claims to
Compensation program State within 5 days — 100% of the time

e Coordinate safety programs city-wide:
including training, and compliance with
OSHA mandates

Maintain the Injury and lliness Prevention
Plan (IIPP)

Workers’ Compensation
[ ]
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Human Resources
Department

FY 2011 Departmental Performance

10.

11.

12.

13.

14.

Centralized all Employee Relations matters into Human Resources, eliminating the need for full time outside
consultant services. Met with employees, supervisors and employee representatives as necessary to resolve
conflicts, grievances and discipline matters and improved labor relations through regular meetings with business
agents and labor leadership.

Implemented all negotiated changes (side letters of agreement) to employee labor contracts, which allowed
the City to implement significant cost savings in FY 2011. These changes included employee furloughs and
other salary and benefit give-backs or deferrals.

Continued on-line processing for personnel & payroll action reports (PPAR’s) using a laser fiche system with
electronic approval processing.

Continued implementation of City-wide legally mandated training.

Partnered with Technology Services to begin selection and implementation of ERP System for the City of
Hayward.

Assisted organization to address significant issues related to fiscal stability.
Continued to implement strategies to reduce the number and severity of workers compensation injuries.

Partnered with Police Department and assisted with the implementation of employee access to Pursuit
Performance, a health and wellness program with on-line wellness plans.

Completed an RFP process and selection for a third party Workers’ Compensation program.

Revised the City of Hayward’s classification plan to be more in line with industry standards and provide a
foundation for the organization regarding consistency of job titles, experience and education requirements,
and distinguishing characteristics of classifications.

Completed comprehensive review of benefit programs, including identifying potential cost savings solutions.
Completed 15 classification and compensation studies.

Assisted with total of 61 recruitment, selection, and/or promotional actions, including 11 in public safety.

Working with the Personnel Commission, completed a comprehensive update of Chapter 2, Articles 3 and 4 of
the Municipal Code, resulting in consistency amongst City documents and employment practices.
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Human Resources
Department

Significant Changes in FY 2011

1. Human Resources Department was reorganized to provide for a cross-training model resulting in more
efficient coverage of all functions administered by Human Resources.

2. New Human Resources Manager was hired and began work in October 2010.
3. Re-structured the Human Resources Department and offered greater efficiency of staffing for the City by

eliminating the Human Resources Administrative Secretary position and moved that position and person to
share services with and fill a vacancy in the City Manager’s Office.
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Human Resources Department SUPPORTED PRIORITY and/or INITIATIVE
FY 2012

Service Delivery Outcomes

Safe | Clean | Green | Land Fiscal Organization

Use | Stability Health
) |

1. Assist organization to address significant
fiscal issues by working collaboratively with
the Finance team and the employee groups
to achieve financial goals while minimizing
service reductions. X X

2. Working with the Personnel Commission, review
and revise City Personnel Rules

3. Participate in the selection and
implementation of an Enterprise Resource
Program X X

4. Provide support to departments related to
accountability and enforcement of
personnel policies. Train departments to
perform administrative investigations
related to policy violations. X
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Human Resources
Department

FY 2012 Core Service Objectives

10.

Assess HR services to all City departments and identify and implement improved processes that enhance
communication indices by feedback from all levels in the organization.

Perform research and prepare to engage in full contract bargaining.

Complete two (2) HR core function programmatic assessments with recommendations for increased
efficiencies, cost effectiveness and development of performance metrics.

Conduct Compliance Training needed for organization.

Prepare project plan prioritizing the review and revision of administrative rules related to employment rules
and programs.

Conduct Compliance Training needed for employee groups.

Review job classifications as vacancies occur to update and align with the City-wide Classification Plan.
Continue research and options available to the City for benefit plan redesign, which would result in savings.
Implement outcomes of the Workers’ Compensation Programmatic Assessment.

Continue to create and revise internal Department Standard Operating procedures to increase accuracy,
quality and document institutional knowledge.

Significant Changes Planned for FY 2012

As part of the necessary budget reductions, the Human Resources Department has reduced the total staffing
levels by a Human Resources Administrative Secretary. This position has been transferred to the City Manager’s
Office in an effort to share support services between departments while reducing expenditures. This will impact
the Department by reducing capacity on managing personnel filing systems and key administrative support to
the Human Resources Director. The Department will aspire to maintain service levels by the Human Resources
Director utilizing the entire team for various levels of support, streamlining internal systems through use of
technology, and sharing resources with the City Manager’s office when necessary.
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FY 2012 STAFFING
8.00 FTE

Human Resources

Director
Fran Robustelli

HR Manager
LaTanya Bellow

Worker’s Compensation/

Recruitment/Selection -
Employee Benefits

Classification

Compensation

Training Employee Development
Employee/Labor Relations

Human Resources Analyst (1)
Human Resources Technician (1)

Human Resources Analyst (3)
Human Resources Technician (1)
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Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Human Resources Department
ALL FUNDS SUMMARY
Human Resources Director 1 1 1 1 1
Human Resources Manager 0 0 0 1 1
Employee Benefits Administrator ! 1 1 1 1 0
Senior Human Resources Analyst 1 1 1 0 0
Human Resources Analyst Il 2 2 2 3 3 4
Administrative Secretary (Conf) 1 0 0 0 0
Human Resources Administrative Secretary 3 0 1 1 1 0
Human Resources Analyst | 1 1 0 0 0
Human Resources Technician * 0 2 1 1.75 2
Secretary (Conf) 2 0 0 0 0

9 9 8 8.75 8

Staffing Changes to Recommended FY 2012:

1. Decrease - 1.0 FTE Employee Benefits Administrator.

2. Increase - 1.0 FTE Human Resources Analyst II.

3. Decrease - 1.0 FTE Human Resources Administrative Secretary (position transferring to Mayor's Office with partial support
still to HR Director).
2. Increase - .75 FTE HR Technician to 1.0 FTE HR Technician.
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Department Summary

Human Resources Department

All Funds Summary - By Category All Funds
All Funds Summary - By Category
Funding:
General Fund and Internal Service funds.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue and Transfers In from Other Funds
General Fund Revenue 127,072 64,196 - -
Worker's Compensation Fund 4,862,074 5,647,395 5,591,841 6,197,627
Employee Benefits Fund 1,855,183 2,100,000 3,052,797 3,085,215
6,844,329 7,811,591 8,644,638 9,282,842
(Contributions)/Use of Fund Balance
Worker's Compensation 634,326 (37,413) (115,278) (265,467)
Employee Benefits 193,889 (38,983) (649,047) (487,806)
828,215 (76,396) (764,325) (753,273)
Fund Subsidy
General Fund Subsidy 1,043,547 1,079,385 1,461,940 1,882,311
Total Resources 8,716,091 8,814,580 9,342,253 10,411,880
OUTLAYS
Expenditures By Expense Category
Salary
Regular 609,626 629,759 844,273 751,519
Overtime 5,279 707 - -
Vacancy Savings - - (38,306) -
FY11 EE Commitment - FY12 Furlough - - (50,837) (46,012)
Benefits
Medical Benefits 87,656 83,313 127,075 124,059
Retiree Medical - - 19,629 14,424
Other Benefits 40,771 44,584 54,028 45,683
PERS 123,773 117,345 168,080 135,514
Charges (to)/from other programs 81,023 65,041 - -
Net Staffing Expense 948,128 940,749 1,123,942 1,025,187
Worker's Compensation Expense 4,655,023 4,614,999 4,440,220 4,900,530
Retiree Medical Benefits 2,049,072 2,061,017 2,403,750 2,597,408
Maintenance & Utilities 1,385 859 500 500
Supplies & Services 745,924 853,632 1,103,023 1,610,052
Internal Service Fees 98,802 113,928 116,842 119,487
Capital - - - -
Net Operating Expense 7,550,206 7,644,435 8,064,335 9,227,977
Transfers Out To Other Funds 217,757 229,396 153,976 158,715
Total Outlays 8,716,091 8,814,580 9,342,253 10,411,879

Net Change
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Department Summary

Human Resources Department

All Funds Summary - By Program All Funds
All Funds Summary - By Program
Funding:
General Fund and Internal Service funds.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue and Transfers In from Other Funds
General Fund 127,072 64,196 - -
Worker's Compensation Fund 4,862,074 5,647,395 5,591,841 6,197,627
Employee Benefits Fund 1,855,183 2,100,000 3,052,797 3,085,215
6,844,329 7,811,591 8,644,638 9,282,842
(Contributions)/Use of Fund Balance
Worker's Compensation 634,326 (37,413) (115,278) (265,467)
Employee Benefits 193,889 (38,983) (649,047) (487,806)
828,215 (76,396) (764,325) (753,273)
Fund Subsidy
General Fund Subsidy 1,043,547 1,079,385 1,461,940 1,882,311
Total Resources 8,716,091 8,814,580 9,342,253 10,411,880
OUTLAYS
Expenditures and Transfer Out to Other Funds By Program
HR - General Fund 1,170,619 1,143,581 1,461,940 1,882,311
Worker's Compensation 5,496,400 5,609,982 5,476,563 5,932,160
Employee Benefits 2,049,072 2,061,017 2,403,750 2,597,408
Total Outlays 8,716,091 8,814,580 9,342,253 10,411,879

Net Change

217




41T TY ©F

HAYWARD

HEART OF T

Department Staffing Summary (FY 2008 - 2012)

Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Human Resources Department
General Fund (100)
Human Resources Director 1 1 1 1 1
Human Resources Manager 0 0 0 1 1
Senior Human Resources Analyst 1 1 1 0 0
Human Resources Analyst Il 2 2 3 3 3
Administrative Secretary (Conf) 1 0 0 0 0
Human Resources Administrative Secretary ! 0 1 1 1 0
Human Resources Analyst | 1 1 0 0 0
Human Resources Technician * 0 1 0 0.75 1
Secretary (Conf) 1 0 0 0 0

7 7 6 6.75 6

Staffing Changes to Recommended FY 2012:

1. Decrease - 1.0 FTE Human Resources Administrative Secretary (position transferring to Mayor's Office with partial support
still to HR Director).

2. Increase - .75 FTE HR Technician to 1.0 FTE HR Technician.
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Department Summary
Department: 100-1600

Human Resources Department

General Fund

Human Resources

Description:
Human Resources.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
RESOURCES
Revenue
Medicare Part D Subsidy 122,073 55,196 - -
HR Outside Training 4,999 9,000 - -
Other Revenue - - - -
otal Resources 127,072 64,196 - -
OUTLAYS
Expenditures
Salary
Regular 453,058 472,501 676,001 602,347
Overtime 2,095 364 - -
Vacancy Savings - - (35,916)
FY11 EE Commitment - FY12 Furlough - - (40,519) (36,782)
Benefits
Medical Benefits 58,809 55,597 96,097 94,507
Retiree Medical - - 15,267 10,818
Other Benefits 29,795 32,937 42,480 35,413
PERS 92,501 87,250 133,966 108,309
Charges (to)/from other programs 59,900 45,130 (87,098) (87,020)
Net Staffing Expense 696,158 693,779 800,278 727,592
Maintenance & Utilities 1,385 859 500 500
Supplies & Services 394,055 360,624 570,638 1,062,838
Internal Service Fees 79,021 88,319 90,524 91,381
Capital Outlay - -
Net Operating Expense 474,461 449,802 661,662 1,154,719
Total Outlays 1,170,619 1,143,581 1,461,940 1,882,311
General Fund Subsidy 1,043,547 1,079,385 1,461,940 1,882,311

FY 2012 Major Budget Items:
1. $195,000 special services and claims.

2.$100,000 for employee training.
3. $680,000 unemployment expense.

4. $87,020 of staffing charged to Workers' Compensation Fund.

FY 2012 Significant Budget Changes:

1. Increased unemployment expense.
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Department Staffing Summary (FY 2008 - 2012)
Adopted Adopted Adopted Adjusted Adopted
2008 2009 2010 2011 2012

Human Resources Department
Worker's Compensation Fund (710)
Employee Benefits Administrator ! 1 1 1 1 0
Human Resources Analyst Il 2 0 0 0 0 1
Human Resources Technician 0 1 1 1 1
Secretary (Conf) 1 0 0 0 0

2 2 2 2 2

Staffing Changes to Recommended FY 2012:
1. Decrease - 1.0 FTE Employee Benefits Administrator.
2. Increase - 1.0 FTE Human Resources Analyst Il.
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Fund Summary
Fund: 710

Human Resources Department
Internal Service Fund

Worker's Compensation

Description:
The City is self-insured for Worker's Compensation.

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 1,930,766 1,296,440 1,333,853 1,449,131
RESOURCES
Revenue
Worker's Compensation Premium 4,536,286 5,626,005 5,561,841 5,847,627
Interest 25,638 21,222 30,000 40,000
Other Revenue 150 168 - -
Total Revenue 4,562,074 5,647,395 5,591,841 5,887,627
Fund Transfers In from
General Fund 300,000 - 310,000
Total Transfers In 300,000 - - 310,000
Total Resources 4,862,074 5,647,395 5,591,841 6,197,627
Fund Expenditures
Salary
Regular 156,568 157,258 168,272 149,172
Overtime 3,184 343 -
Vacancy Savings - - (2,390) -
FY11 EE Commitment - FY12 Furlough - - (10,318) (9,230)
Benefits
Medical Benefits 28,847 27,716 30,978 29,552
Retiree Medical - - 4,362 3,606
Other Benefits 10,976 11,647 11,548 10,270
PERS 31,272 30,095 34,114 27,205
Charges (to)/from other programs 21,123 19,911 87,098 87,020
Net Staffing Expense 251,970 246,970 323,664 297,595
Worker's Compensation Expense 4,655,023 4,614,999 4,440,220 4,900,530
Maintenance & Utilities - - - -
Supplies & Services 351,869 493,008 532,385 547,214
Internal Service Fees 19,781 25,609 26,318 28,106
Capital Outlay - -
Net Operating Expense 5,026,673 5,133,616 4,998,923 5,475,850
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Fund Summary Continued
Fund: 710

Human Resources Department
Internal Service Fund

Worker's Compensation

Continued

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Fund Transfers Out to
General Fund - Cost Allocation 213,667 224,350 147,998 152,438
Liability Insurance Premium 4,090 5,046 5,978 6,277
Total Transfers Out 217,757 229,396 153,976 158,715
Total Outlays 5,496,400 5,609,982 5,476,563 5,932,160
Net Change (634,326) 37,413 115,278 265,467
Ending Working Capital Balance
JUNE 30 1,296,440 1,333,853 1,449,131 1,714,598

FY 2012 Major Budget Items:
1. $87,020 of staffing charged from other program.

2. $4,900,530 workers compensation expense.
3.$547,214 Internal Service Fees.

FY 2012 Significant Budget Changes:

1. Increased workers compensation expense.
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Fund Summary Human Resources Department
Fund: 740 Internal Service Fund
Employee Benefits

Description:
Funds employee retiree medical expense.
FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimated Adopted
Beginning Working Capital Balance
July 1 193,620 (269) 38,714 687,761
RESOURCES
Revenue
General Fund Subsidy 1,855,183 - - -
Fire - Payroll Contribution - - 135,000 -
Police - City Paid 1% - - 232,616 232,816
Retiree Medical Premium - - 2,685,181 2,852,399
1,855,183 - 3,052,797 3,085,215
Fund Transfers In
Transfer from General Fund 2,100,000 - -
- 2,100,000 - -
Total Resources 1,855,183 2,100,000 3,052,797 3,085,215
OUTLAYS
Expenditures
Admin Fee 48,000 56,544 78,750 82,688
Police 780,418 870,870 900,000 973,440
Fire 500,268 658,735 700,000 757,120
Misc 720,386 474,868 725,000 784,160
Retiree Medical Expense 2,049,072 2,061,017 2,403,750 2,597,408
Total Outlays 2,049,072 2,061,017 2,403,750 2,597,408
Net Change (193,889) 38,983 649,047 487,806
Ending Working Capital Balance
JUNE 30 (269) 38,714 687,761 1,175,567
FY 2012 Major Budget Items: FY 2012 Significant Budget Changes:
1. Contribution from public safety included here. 1. OPEB contributions for Fire are frozen for two years
2. Retiree Medical Premiums charged per employee. starting in FY2012.
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Library and Community Services

Department
)
Director: Sean Reinhart

Department Mission Statement

The mission of the Library and Community Services Department is to preserve and enhance the
quality of life for the Hayward community through neighborhood-oriented services, community-
based problem solving, and information and resources that are relevant, accessible, and
responsive to the community.
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Library and Community
Services Department

Core Services

Performance Measures

Library and Community Services

Administration

Serve as City/Community liaison

Foster grant development and management
Administer and maintain Library Commission
proceedings

Manage, implement, and evaluate
department programs and activities
Administer department budget

. Meet department budget and grant reporting

deadlines 100% of the time

. Receive feedback from customers that reflect above

average customer satisfaction with department
services 90% of the time

. Bring in new grants and volunteer/intern resources

in an amount equal to at least 10% of total
department General Fund budget

Deliver excellent customer service

. Fulfill 90% of library customers’ materials requests

academic excellence

g ) Mana?ge two public Iibr?ry fafcilities within 4 business days
'g g Acq.uwej, c?talog, organ.|ze, urcula?te, and '
g & maintain library materials collection . Increase customer use of electronic payment
C; _ch Maintain the library website and electronic systems by 10%, reflecting increased customer
5 resource collections satisfaction with library operations, services and
2 Manage the Integrated Library System systems

Deliver excellent customer service . Improve student test scores in library Homework
° Manage library collections Support Centers by 10%, reflecting accuracy and
:T:_:, o Develop educ‘ational and cultural programs effectiveness of tutor training and instruction
a o Manage and implement the Hayward
E E Literacy Plus program . Increase circulation of library materials 9%,
:g @ Support the efforts of local schools to achieve reflecting increased customer satisfaction with the

quality and selection of library collections

226




Library and Community
Services Department

Grant Programs and Technical

Assistance

Deliver excellent customer service

Manage and implement the Community
Development Block Grant Program (CDBG)
Manage and implement the Social Services
Grant Program

Provide technical assistance to community
service organizations in relation to the above
programs

Provide technical assistance and support to
other City departments for community-
related projects, e.g. Mural Art Program,
Community Preservation / Synchronized
Multi Agency Safe Housing (SMASH), etc.
Administer and maintain Citizens Advisory
and Human Services Commission proceedings

. Meet Federal Community Development Block Grant

(CDBG) reporting deadlines 100% of the time

. Maintain 100% compliance with Federal CDBG

program regulations, procurement regulations,
labor standards regulations, and environmental
review

. Execute the joint strategic plan developed by the

Citizens Advisory and Human Services Commissions
to increase the collective impact of the CDBG and
Social Services Programs through improved
coordination of those programs

Deliver excellent customer service

. Make 3-7 housing rehabilitation loans as needed,

s e Manage the Property Rehabilitation and 30 - 60 minor home repair grants to improve
E Program, including: accessibility and make health/safety repairs for
:::, o Hc?usmg Rehablllta'tlon Loans and income-eligible homeowners, including seniors and
© O Minor Home Repair Grants s
5 people who have disabilities
o
>
‘5 . Maintain 100% compliance with applicable
§' regulations and laws governing procurement
e processes
e Deliver excellent customer service . Meet Alameda County Transportation Commission
e Manage and implement the Hayward (ACTC) grant reporting deadlines 100% of the time
Paratransit Program
. Maintain 100% compliance with ACTC contract
s guidelines with regard to service performance and
<
© financial reporting
©
& . Improve dispatch and route efficiency through the

acquisition of appropriate technology

. Receive feedback from customers that reflect above

average customer satisfaction 90% of the time
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Library and Community
Services Department

FY 2011 Departmental Performance

10.

11.

Increased circulation of library materials 11% with no increase in related expenditures (total circulation was
1,175,615 in FY 2010; projected total circulation in FY 2011 is 1,300,000).

Operated six volunteer programs with 300+ volunteers who contributed over 15,000+ volunteer hours of
service in support of department activities and fundraising. Total volunteer hours served in FY 2011 currently
exceeds FY 2009 volunteer hours served by 20%.

Completed the preliminary design phase of the new Library and Community Learning Center facility project.

Worked in partnership with Hayward Unified School District to create joint-use school / public library
facilities in local schools (homework centers, wifi / internet access, and library book vending machines),
beginning with Longwood Elementary School in September 2011.

Implemented a $101,750 grant from First 5 Alameda County (F5AC) to provide bilingual caregiver-child
preschool classes for Spanish-speaking children in Hayward ages three and under.

Organized and executed a Summer Reading Game for 3,800 participating Hayward children to support and
maintain their reading skills during the summer out-of-school months, funded by Friends of the Library
donations.

Organized and executed the third annual Big Read community-wide reading campaign, funded by a $17,050
grant from National Endowment for the Arts.

Administered $1.7 million in Community Development Block Grant funding (CDBG) to various nonprofit and
governmental organizations in support of 25 projects (construction and program services) that serve low
income Hayward residents in identified CDBG priority areas.

Administered $400,000 in General Fund monies allocated to provide Social Services Program grant funding to
private, nonprofit and public social services agencies for 24 projects that serve disadvantaged low- income
Hayward residents.

Made 5 housing rehabilitation loans and 35 minor home repair grants for income-eligible homeowners,
including seniors and people with disabilities.

Administered Federal American Recovery and Reinvestment Act (ARRA) Community Development Block

Grant Entitlement Grant (CDBG-R) funding in the amount of $460,027 (three year stimulus funding), in
support of projects that benefit low-income Hayward residents impacted by the economic recession.
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Library and Community
Services Department

12. Administered Federal American Recovery and Reinvestment Act (ARRA) Emergency Shelter Grant (ESG)
Homeless Prevention funding in the amount of $703,342 (three year stimulus funding), for programs that
benefit Hayward residents who are at risk of becoming homeless, or to “rapidly re-house” persons who have
recently become homeless.

13. Completed the joint strategic plan developed by the Citizens Advisory and Human Services Commissions to
increase the collective impact of the CDBG and Social Services Programs through improved coordination of
those programs.

14. Transitioned the CDBG and Social Services funding recommendation process to a two-year cycle to better
coincide with the City’s two-year budget cycle.
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Library and SUPPORTED PRIORITY and/or INITIATIVE
Community Services
Safe Clean Green Land Fiscal Organizational
Department Use | Stability Health
FY 2012
Service Delivery
Outcomes
e ]
1. Augment and improve library /
education services to Spanish
speaking Hayward residents,
. . . X X
especially to children and job-
seekers.
2. Operate After-School Home-
work Centers for youth in
support of the Council priority
of Academic Excellence. Pursue X X
opportunities to expand this
model to local schools in
partnership with HUSD.
3. Develop systems and programs
to expand library services to
underserved neighborhoods
(e.g. with book vending
machines in public areas X X
and/or schools).
4. Increase subscriptions to the
Fines-Free Library Loan
program; continue to refine
service in response to changing
community needs and
expectations. X X
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Library and SUPPORTED PRIORITY and/or INITIATIVE
Community Services Department T 5 i —tional
FY 2012 Safe | Clean | Green | Lan Fisca Organizationa

Use | Stability Health

Service Delivery
Outcomes

-_—SSSSS I e ——
5.